
A G E N D A  
 

BOARD OF COMMISSIONERS 
HOUSING AUTHORITY OF THE COUNTY OF MERCED 

 
Annual Meeting   

Tuesday, April 18, 2017 
        5:30 p.m. 

 
 

Housing Authority of the County of Merced   Rachel Torres, Chairperson 
Administration Building      Jose Resendez, Vice-Chair 
405 “U” Street       Jose Delgadillo 
Board Room – Building B (Second Floor)   Evelyne Dorsey 
Merced, CA 95341       Jack Jackson 
(209) 386-4139       Rick Osorio  
         Margaret Pia   
      

 
I. CALL TO ORDER AND ROLL    

 
II. COMMISSIONER and/or AGENCY ADDITIONS/DELETIONS TO THE AGENDA  

                                                      
    (M/S/C): ____/____/____           
 

III. NOMINATION and ELECTION OF BOARD OF COMMISSIONER OFFICERS 
(Chairperson and Vice Chairperson):  
 
A.     Nomination of Chairperson                                    (M/S/C): ____/____/____ 

 
B.     Election of Chairperson                                          (M/S/C): ____/____/____ 
 
C.     Nomination of Vice Chairperson                             (M/S/C): ____/____/____ 

 
D.     Election of Vice Chairperson                                   (M/S/C): ____/____/____ 

                
 
 
 

All persons requesting disability related modifications or accommodations may contact the 
Housing Authority of the County of Merced at (209) 386-4139, 72 hours prior to the public meeting. 
 
All supporting documentation is available for public review in the office of the Administrative Assistant 
located in the Housing Authority Administration Building, Second Floor, 405 “U” Street, Merced, CA 95341 
during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday. 

 
The Agenda is available online at www.merced-pha.com 

 
Use of cell phones, pagers, and other communication devices is prohibited while the Board 
Meeting is in session.  Please turn all devices off or place on silent alert and leave the room to use. 

1 of 105

http://www.merced-pha.com/


IV. APPROVAL OF THE FOLLOWING MEETING MINUTES:  
 
A.     March 21, 2017 Regular Meeting                        (M/S/C): ____/____/____ 

 
V. UNSCHEDULED ORAL COMMUNICATION 

 

 
VI. CONSENT CALENDAR:  

 

 
A. Rent Delinquency Report for March 2017 

 
B. Track Summary Report for March 2017 

 
C. Financial Reports for March 2017 

 
     (M/S/C): ____/____/_____
     

VII. BUSINESS (INFORMATION AND DISCUSSION, RESOLUTION and ACTION ITEMS): 
 

A.  Information/Discussion Item(s): 
 

1.) Director’s Updates: 
 

• Los Banos RDA Asset Transfer Update 
• Public Housing Lease Update 
• Budget Update 
• Migrant Center Opening Update 
• Meeting with the District Attorney’s Office Update 
• REAC Inspection Appeal Update 

 
2.) Agency/Department Reviews (included in the Board packet) 

• Quarterly Report – Finance  
• Quarterly Report – Public Housing & Migrant Family Centers 
• Quarterly Report – Housing Choice Voucher 
• Quarterly Report – Human Resources  

 
3.) AMP 4 Information Report  

 
 
 
 

NOTICE TO THE PUBLIC 
This portion of the meeting is set aside for members of the public to comment on any item within the jurisdiction of 
the Commission, but not appearing on the agenda. Items presented under public comment may not be discussed or 
acted upon by the Commission at this time.  
 
For items appearing on the agenda, the public is invited to comment at the time the item is called for consideration by 
the Commission. Any person addressing the Commission under Public Comment will be limited to a 5-minute 
presentation.  
 
All persons addressing the Commission are requested to state their name and address for the record.  

All matters listed under the Consent Calendar are considered routine by the Housing Authority and will be adopted 
by one action of the Board of Commissioners, unless any Board Member has any question(s), or wishes to discuss 
an item. In that event, the Chairperson will remove that item from the Consent Calendar and place it for separate 
consideration. 
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B. Resolution Item(s):  

 
1.) Resolution No. 2017-04: Approving and adopting the Memorandum of 

Understanding between the Housing Authority of the County of Merced 
and the American Federation of State County and Municipal 
Employees AFL-CIO, LOCAL 2702. 

 
(M/S/C): ____/____/____ 

 
2.) Resolution No. 2017-05: Approving the Employee Job Classification 

Salary Schedules for Represented Employees of the Housing Authority 
of the County of Merced 

 
(M/S/C): ____/____/____ 

 
C. Discussion Item(s): 

 
1.) Salary Increases for Non-Represented Employees 

 
D. Action Item(s):   

 
1.) Action Item 2017-A-02: Approving the disposal of excess personal 

property 
 

                                                                (M/S/C): ____/____/____ 

 
VIII. COMMISSIONER’S COMMENTS  

 
IX. CLOSED SESSION ITEM(S):  

 
A. Pursuant To Government Code §54957.6 

Union Negotiations 
Agency Negotiators:  
Dave Ritchie, Chief Negotiator 
Rosa Vazquez, Executive Director 
 

B. Pursuant To Government Code §54956.9(d)(1) 
Conference with Legal Counsel 
Pending Litigation 
Disclosure of the title of litigation is withheld as it would jeopardize the 
agency’s ability to effect service of process. 

 
X. ADJOURNMENT 
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Housing Authority of the County of Merced 
 

MEMORANDUM 
 
TO:  Board of Commissioners, 
  Housing Authority of the County of Merced 

  
FROM: Rosa Vazquez, Executive Director   

   
DATE:    April 18, 2017 

  
SUBJECT:  Election of Officers for the positions of Chairperson and 

Vice-Chairperson 
_____________________________________________________________________ 
 
Bylaws of the Housing Authority of the County of Merced 
 
Article II Section 2: The Chairperson shall preside at all meetings of the Authority. At each meeting, 
the Chairperson shall submit such recommendations and information necessary and proper 
concerning the business, affairs and policies of the Authority. The Chairperson maintains and 
promotes a cooperative and collaborative working relationship with and among other Board 
members, Authority staff and management, and represents the Authority in a professional manner 
with those encountered in the regular conduct and performance of his/her official duties. 
Article II Section 3: The Vice Chairperson shall perform the duties of the Chairperson in the 
absence or incapacity of the Chairperson. In case of the resignation or death of the Chairperson, the 
Vice Chairperson shall perform such duties as are imposed on the Chairperson until such time as 
the Authority shall select a new Chairperson. 
Article II Section 7: The Chairperson and Vice Chairperson shall be elected at the annual meeting 
of the Board from among the Commissioners, and shall hold office for one year or until their 
successors are elected, whichever occurs later. 
 
Current Nomination Process 
 

− Take nominations at meeting 
− Does Vice-Chairperson want to be considered? 
− If one nomination received 

o Vote takes place 
o It does not need to be a secret ballot 
o It can be open vote by show of hands 

 
− If more than one nomination 

o Vote can be by secret ballot 
o If it’s a tie they may vote again 
o If it remains a tie – Draw 

 
− Announce duly elected Chairperson of the Board 
− The newly elected Chairperson takes over for election of Vice-Chairperson 
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MINUTES 
 

BOARD OF COMMISSIONERS 
HOUSING AUTHORITY OF THE COUNTY OF MERCED 

 
Regular Meeting  

Tuesday, March 21, 2017 
 

I. The meeting was called to order by Chairperson Torres at 5:31 p.m. and the 
Secretary was instructed to call the roll. 

 
Commissioners Present:   Commissioners Absent:                 
Rachel Torres, Chairperson   Jose Resendez, Vice-Chair 
Jose Delgadillo     Margaret Pia           
Evelyne Dorsey   
Jack Jackson  
Rick Osorio   

 
   Chairperson Torres declared there was a quorum present.  

   
Staff Present: 
Rosa Vazquez, Executive Director/Board Secretary 
Brian Watkins, Finance Officer 
Blanca Arrate, Director of Housing Programs 
Gina Thexton, Director of Housing Programs 
Sophia Martinez, Clerical Support 

     Emily Haden, Legal council 
 

Others Present:  
  
Christina Alley – Central Valley Coalition 

 
II. COMMISSIONER and/or AGENCY ADDITIONS/DELETIONS TO THE 

AGENDA  
  

              None 
 

(M/S/C): Commissioner Delgadillo/Commissioner Dorsey/passed unanimously 
 

III. APPROVAL OF THE FOLLOWING MEETING MINUTES: 
 

A. February 21, 2017 Regular Meeting 
 

(M/S/C): Commissioner Delgadillo/Commissioner Dorsey/passed unanimously 
 

IV. UNSCHEDULED ORAL COMMUNICATION:  
 

None 
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V. CONSENT CALENDAR: 
 

A. Rent Delinquency Report for February 2017 
 

B. Track Summary Report for February 2017 
 

C. Financial Reports for February 2017 
 

(M/S/C): Commissioner Osorio/Commissioner Jackson/passed unanimously 
 

VI. BUSINESS (INFORMATION AND DISCUSSION, RESOLUTION and ACTION ITEMS):  
 
A. Information/discussion Item(s): 

 
1.) Directors Updates: 

a. Central Valley Opportunity Center (CVOC) 
i. Executive Director Vazquez and Program Directors met 

with Jose Perez to discuss CVOC reaching out to agency 
clients and provide information on training and resources 
CVOC has available. Executive Director Vazquez stated 
that the first outreach could possibly be done at the 
O’Banion Learning Center. 

b. Community Action Partnership of Madera County (Madera) 
Term Contract 

i. Executive Director Vazquez informed the Board that the 
contract with Community Action Partnership will be 
terminating as they are experiencing difficulty running the 
centers from far away. 

c. Central California Child Development Center 
i. Rafael Silva (Los Banos) 
ii. O’Banion & Felix Torres (Merced & Planada) 

1. New contracts for the above daycare centers will 
be signed with Central California Child 
Development Services, Inc. 

d. REAC 
i. AMP 4 received a score of 74% 
ii. AMP 2 received a score of 95% 

1. Commissioner Osorio and Delgadillo inquired 
about the effects of the scoring and funding and 
how this affects the agency. Executive Director 
Vazquez explained the effects of scores on 
funding. 

e. E.B.S.A. Contract 
i. Executive Director Vazquez explained that the agency 

was requested to provide information regarding an 
investigation into a vendor that provided services to the 
agency in 2014. 

f. Chair & Vice-Chair Elections 
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i. Chairperson Torres suggested that the nomination and 
election be postponed until the following month as 
Human Resources was not available for the meeting. 

g. Employee Appreciation 
i. The agency hosted an Employee Appreciation lunch on 

March 12, 2017 for HACM staff as requested by the 
Board. 

h. Employee of the Month 
i. Executive Director Vazquez informed the Board that the 

agency has implemented the Employee of the Month 
Award. Staff nominates fellow staff members and the 
winner gets his/her picture taken and posted, a gift 
certificate and lunch with Executive Director Vazquez. 
The winner for the month of February was Tina Cruz from 
the HCV Department. 

2.) Central Valley Coalition – Christina Alley 
a. Ms. Alley provided an update on the status of Gateway II. Ms. 

Alley will return next month to provide another update. 
3.) Information Report – Roof Replacement 

a. Executive Director Vazquez informed the Board that the agency 
had inspected the roofs in three buildings located Merced and 
Los Banos and determined that the roofs must be replaced. 
Executive Director Vazquez notified the Board that the contract 
had been awarded to Cox Construction. Executive Director 
Vazquez also informed the Board that Skylines Roofing 
submitted a protest to this award and that the agency is in 
compliance with the award and will provide a response when 
legal has reviewed it.  

 
B. Resolutions Item(s): 
 

1.) Resolution No. 2017-03: Request for authorization to award the 
contract for the unit modifications 

 
   (M/S/C): Commissioner Osorio/Commissioner Jackson/passed    
                  unanimously  

 
C. Action Item(s): 

 
None 
 

VII. COMMISSIONER’S COMMENTS 
 

The Board of Commissioners commended HACM Maintenance staff for a job 
well done in keeping the units and the yards in Public Housing in good 
condition.  
Chairperson Torres thanked Ms. Alley for her update on Gateway Terrace II 
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VIII. CLOSED SESSION ITEM(S): 
 

None 
 

IX. ADJOURNMENT 
 
There being no further business to discuss, the meeting was adjourned at   
6:35 p.m. 
 
 
 
 
_________________________                _________________________ 
Chairperson Signature / Date                Secretary Signature/ Date 
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Total

Charges

Amp Property Total AR Thirty Sixty Ninety OverNinety Prepayments Ending Past Percentage

Code Code Day Day Day Day Balance Year

AMP 1-Merced and Atwater 
       PH-AMP1    ca023001 634.11 1,209.77 -237.93 -535.37 197.64 -1,723.69 -1,089.58 386,110.82 0.16

       PH-AMP1    ca023010 -475.43 232.61 -361.44 -398 51.4 -2,190.07 -2,665.50 187,034.00 0

       PH-AMP1    ca023013 479.6 -57 -80 -347 963.6 -1,744.95 -1,265.35 74,552.22 0.64

       PH-AMP1    ca023021 0 0 0 0 0 -16.12 -16.12 4,484.00 0

       PH-AMP1    ca023023 162.11 162.11 0 0 0 0 162.11 11,008.11 1.47

        Total AMP 1-Merced and Atwater 800.39 1,547.49 -679.37 -1,280.37 1,212.64 -5,674.83 -4,874.44 663,189.15

AMP 2-Atwater, Winton, and Livingston
       PH-AMP2    012a -535.9 248.96 -88.86 -174 -522 -451.47 -987.37 129,992.44 0

       PH-AMP2    012b 45.84 45.84 0 0 0 -655.35 -609.51 33,633.53 0.14

       PH-AMP2    atw 205.35 -323.65 0 0 529 -569 -363.65 90,683.44 0.23

       PH-AMP2    ca023003 992.55 130.29 0 0 862.26 -37.83 954.72 67,497.76 1.47

       PH-AMP2    ca023006 995.69 784.32 13.93 0 197.44 -1,292.12 -296.43 315,132.08 0.32

        Total AMP 2-Atwater, Winton, and Livingston 1,703.53 885.76 -74.93 -174 1,066.70 -3,005.77 -1,302.24 636,939.25

AMP 3-Los Banos and Dos Palos 
       PH-AMP3    012c 0.2 0.2 0 0 0 -100.4 -100.2 35,602.80 0

       PH-AMP3    012d 30 30 0 0 0 -754.49 -724.49 40,407.82 0.07

       PH-AMP3    ca023002 278.5 139 139.5 0 0 -647.07 -368.57 80,682.48 0.35

       PH-AMP3    ca023004 539.57 427.18 -324.3 -254 690.69 -778.8 -239.23 196,286.52 0.27

       PH-AMP3    ca023005 662.95 318.4 111.55 10 223 -1,730.88 -1,067.93 92,762.90 0.71

       PH-AMP3    ca023011 20 20 0 0 0 -139.99 -119.99 53,187.18 0.04

       PH-AMP3    dp 966 30 0 0 936 -1,481.10 -515.1 157,864.06 0.61

       PH-AMP3    mid 11,366.35 748.51 1,079.47 127 9,411.37 -8,584.57 2,781.78 281,290.75 4.04

        Total AMP 3-Los Banos and Dos Palos 13,863.57 1,713.29 1,006.22 -117 11,261.06 -14,217.30 -353.73 938,084.51

AMP 4-Merced 
       PH-AMP4    ca023024 0 0 0 0 0 -149 -149 15,735.18 0

        Total AMP 4-Merced 0 0 0 0 0 -149 -149 15,735.18

FTYR-Planada 
       Farm Labor Housing    ft-yr 2,829.00 211 104 -438 2,952.00 -4,814.90 -1,985.90 575,970.80 0.49

        Total FTYR-Planada 2,829.00 211 104 -438 2,952.00 -4,814.90 -1,985.90 575,970.80

Langdon-Merced 
       Langdon    langdon 0 0 0 0 0 -80 -80 10,280.00 0

        Total Langdon-Merced 0 0 0 0 0 -80 -80 10,280.00

19,196.49 4,357.54 355.92 -2,009.37 16,492.40 -27,941.80 -8,745.31 2,840,198.89

KEY
POSITIVE

NEGATIVE

Merced Summarized AR-II
Property=.fs-amps,.fs-vv,.fs-ftyr,langdon AND Status=Current AND Trans through=03/31/2017
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Indicators

Sub-Indicator
#1

Performance 
Scoring Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Lease Up Days 31 95 137 137 144 153

Average Lease Up 
Days 10 19 23 20 13 10

Make Ready 
Time 83 91 125 133 202 307

Average Make 
Ready Days 28 18 21 19 18 20

Down Days 0 31 31 31 58 65

Average Down 
Days 0 6 5 4 5 4

Total # Vacant 
Units Turned 3 5 6 7 11 15

 
Total #  Turn 
Around Days 114 217 293 301 404 525

Average Turn 
Around Days                                        

(To Date)

A = 0-20
B = 21-25
C = 26-30
D = 31-40
E = 41-50            
F = more than 50

38 43 49 43 37 35

% Emergency 
Work Orders 

Abated W/in 24 
hours

A = 99%
B = 98%
C = 97%
D = 96%
E = 95%
F = less than 95%

100% 100% 100% 100% 100%

Average # days to 
complete Non-

Emergency Work 
Orders

A = 25 days or less
B = 26-360
C = 31-40
D = 41-50
E = 51-60
F = greater than 60

15 14 12 11 11

PHAS Tracking Summary
Fiscal Year Ending 09/30/17

Estimated Status at End of Month
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
AMP 1 (.fs-amp1) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 2,112
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 309,436 327,649 295.45 312.85
NON-DWELL. RENTS 26,976 0 25.76 0.00
OTHER INCOME 7,934 10,425 7.58 9.95
PFS SUBSIDY 270,260 270,840 258.05 258.60

614,607 608,914 586.84 581.40

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 187,198 163,813 178.74 156.41
TENANT SERVICES 26,976 0 25.76 0.00
UTILITIES 87,575 88,571 83.62 84.57
MAINT. 151,164 175,551 144.33 167.62
GENERAL 58,268 45,934 55.64 43.86
DEPRECIATION 63,126 62,778 60.27 59.94
EQUITY TRANSFERS 0 0 0.00 0.00

574,307 536,648 548.36 512.40

NET SURPLUS 40,300 72,267
NET FROM OPERATIONS 40,300 72,267

ENDING EQUITY BALANCE 2,368,537 2,336,570

NET SURPLUS 40,300 72,267
ADD BACK DEPRECIATION 63,126 62,778
CASH FLOW 103,426 135,045

614,607 608,914 574,307 536,648 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
AMP 2 (.fs-amp2) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,404
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 266,293 272,947 382.48 392.04
INTEREST 0 0 0.00 0.00
OTHER INCOME 5,405 7,724 7.76 11.09
PFS SUBSIDY 145,246 138,637 208.62 199.13

416,945 419,308 598.86 602.26

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 133,050 118,950 191.10 170.85
UTILITIES 74,285 76,310 106.70 109.60
MAINT. 120,406 97,948 172.94 140.68
GENERAL 45,821 36,490 65.81 52.41
DEPRECIATION 35,393 35,196 50.84 50.55
EQUITY TRANSFERS 0 0 0.00 0.00

408,955 364,894 587.39 524.09

NET SURPLUS 7,990 54,414
NET FROM OPERATIONS 7,990 54,414

ENDING EQUITY BALANCE 1,820,099 1,773,674

NET SURPLUS 7,990 54,414
ADD BACK DEPRECIATION 35,393 35,196
CASH FLOW 43,383 89,610

416,945 419,308 408,955 
364,894 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
AMP 3 (.fs-amp3) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,464
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 227,118 247,228 312.84 340.54
INTEREST 0 0 0.00 0.00
OTHER INCOME 7,934 10,559 10.93 14.54
PFS SUBSIDY 204,862 201,421 282.19 277.45

439,914 459,208 605.96 632.53

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 117,112 114,219 161.31 157.33
UTILITIES 69,722 66,193 96.04 91.18
MAINT. 106,554 121,860 146.77 167.85
GENERAL 38,629 36,682 53.21 50.53
DEPRECIATION 28,972 28,812 39.91 39.69
EQUITY TRANSFERS 0 0 0.00 0.00

360,989 367,766 497.24 506.58

NET SURPLUS 78,925 91,443
NET FROM OPERATIONS 78,925 91,443

ENDING EQUITY BALANCE 1,698,201 1,685,684

NET SURPLUS 78,925 91,443
ADD BACK DEPRECIATION 28,972 28,812
CASH FLOW 107,897 120,255

439,914 459,208 

360,989 367,766 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
AMP 4 (ca023024) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 42
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 7,438 8,267 357.14 396.93
OTHER INCOME 0 452 0.00 21.71
PFS SUBSIDY 53,824 22,980 2,584.29 1,103.35
CFP FUNDS 0 0 0.00 0.00

61,262 31,699 2,941.43 1,521.99

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 8,858 3,804 425.31 182.65
UTILITIES 2,907 2,942 139.58 141.23
MAINT. 5,884 8,587 282.51 412.30
GENERAL 1,499 1,430 71.97 68.68
DEPRECIATION 6,843 6,804 328.56 326.69
EQUITY TRANSFERS 0 0 0.00 0.00

25,991 23,567 1,247.93 1,131.55

NET SURPLUS 35,271 8,132
NET FROM OPERATIONS 35,271 8,132

ENDING EQUITY BALANCE 818,107 845,246

NET SURPLUS 35,271 8,132
ADD BACK DEPRECIATION 6,843 6,804
CASH FLOW 42,114 14,936

61,262 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
VOUCHER EXPEND. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT BUDGET # VOUCHER MONTHS: 33,492
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017 YTD VOUCHERS YTD %
REPORT PERIOD       FROM: 01-Oct-16 TO: 31-Mar-17 16,177                    48.3%

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

HOUSING ASSISTANCE (HAP) 9,291,903 9,017,893 559.47 542.97
ADMIN. FEES 909,364 967,820 54.75 58.27

10,201,267 9,985,713 614.22 601.24

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

HOUSING ASSISTANCE (HAP) 9,078,415 8,862,012 546.62 533.59
ADMIN. EXPENSES 821,663 840,072 49.47 50.58

9,900,078 9,702,084 596.09 584.17
NET SURPLUS 301,189 283,630
HAP SURPLUS YTD Change 213,489 159,285
ADMIN SURPLUS YTD Change 87,701 124,344
HAP SURPLUS BALANCE 200,960 146,756
ADMIN SURPLUS BALANCE (430,435) (393,792)

9,017,893 

967,820 

8,862,012 

840,072 
0

1,000,000
2,000,000
3,000,000
4,000,000
5,000,000
6,000,000
7,000,000
8,000,000
9,000,000

10,000,000

HOUSING ASSISTANCE (HAP) ADMIN. EXPENSES

AM
O

U
N

T 
IN

 D
O

LL
A

R
S

CATEGORIES

VOUCHER 
ACTUAL REV. vs EXP.

ACTUAL REVENUE ACTUAL EXPENSE

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

Oct-
15

Nov-
15

Dec-
15

Jan-
16

Feb-
16

Mar-
16

Apr-
16

May-
16

Jun-
16

Jul-16 Aug-
16

Sep-
16

Oct-
16

Nov-
16

Dec-
16

Jan-
17

Feb-
17

Mar-
17

Apr-
17

May-
17

Jun-
17

Jul-17 Aug-
17

Sep-
17

Am
ou

nt
 in

 $

Month

VO REVENUE vs. EXPENSES (10/2015-9/2017) 2 YEAR TREND

REVENUE EXPENSES

A:\2017\Financials\Merced HA Financials 2017 - 03 HCV (vo  & portin)15 of 105



HOUSING AUTHORITY OF THE COUNTY OF MERCED
Central Office Cost Center (cocc) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 2,910
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

INTEREST 0 0 0.00 0.00
OTHER INCOME 0 0 0.00 0.00
MANAGEMENT FEES 504,420 504,545 349.55 349.64
ASSET MANAGEMENT FEES 24,695 0 17.11 0.00
CFP ADMIN FEES 31,716 0 21.98 0.00

560,831 504,545 388.64 349.64

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 478,275 441,846 331.44 306.19
UTILITIES 15,819 17,283 10.96 11.98
MAINT. 17,951 14,116 12.44 9.78
GENERAL 34,464 34,023 23.88 23.58

546,509 507,267 378.72 351.53

NET SURPLUS 14,322 (2,722)
NET FROM OPERATIONS 14,322 (2,722)

ENDING RESERVE BALANCE (275,617) (292,661)

NET SURPLUS 14,322 (2,722)
ADD BACK DEPRECIATION 0 0
CASH FLOW 14,322 (2,722)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Langdon REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 12
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 22,910 23,100 3,849.98 3,881.91
INTEREST 0 0 0.00 0.00
MANAGEMENT FEES 109,339 110,405 18,374.19 18,553.33
OTHER INCOME 5,951 14,452 1,000.05 2,428.68

138,200 168,995 23,224.22 28,399.31

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 26,336 19,993 4,425.71 3,359.70
UTILITIES 744 676 125.03 113.57
MAINT. & OPER. 1,513 9 254.26 1.56
GENERAL 20,797 18,702 3,494.89 3,142.82

49,390 39,379 8,299.89 6,617.65

NET SURPLUS 88,810 129,616
ENDING EQUITY BALANCE 9,905,955 9,946,761
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Langdon EXPEND. RATE:
ASSETS, LIABILITIES & FUND EQUITY # UNIT/MONTH:
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD         FROM: 01-Oct-16 TO: 31-Mar-17

CATEGORIES ASSETS LIABILITIES EQUITY

CASH 3,680,962
ACCTS. RECEIVABLE 131
FIXED ASSETS 125,612
NOTES RECEIVABLE 990,536
2nd Trust Deeds 4,343,437
OTHER L/T ASSETS 2,641,074
DEFERRED OUTFLOWS 120,881
ACCOUNTS PAYABLE 1,743
Other Current Liabilities 148,593
NOTES PAYABLE 0
Other Non Current Liabilities 1,456,636
DEFERRED INFLOWS 173,421
PRIOR YEARS 9,974,407
CURRENT YEAR 147,832
EQUITY TRANSFERS 0

$11,902,633 $1,780,394 $10,122,239 $11,902,633
LIAB. + EQUITY

50%

7%

43%

LANGDON VILLA
BALANCE SHEET

ASSETS LIABILITIES EQUITY
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Obanion REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 72
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

NON-DWELL. RENTS 90,797 86,766 2,543.04 2,430.13
OTHER INCOME 0 0 0.00 0.00

90,797 86,766 2,543.04 2,430.13

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 9,671 9,404 270.87 263.38
UTILITIES 23,554 25,389 659.70 711.11
MAINT. & OPER. 10,413 13,009 291.65 364.37
GENERAL 1,388 630 38.88 17.65
DEPRECIATION 26,679 26,532 747.22 743.11

71,705 74,964 2,008.32 2,099.62

NET SURPLUS 19,092 11,801
ENDING EQUITY BALANCE 2,450,811 2,443,520

ADD BACK DEPRECIATION 26,679 26,532
CASH FLOW 45,771 38,333

90,797 86,766 
71,705 74,964 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
FELIX TORRES YEAR ROUND (ft-yr) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 552
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

7

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 285,732 286,577 1,043.84 1,046.93
INTEREST 50 0 0.18 0.00
OTHER INCOME 1,587 709 5.80 2.59

287,368 287,286 1,049.82 1,049.52

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 67,234 31,464 245.62 114.95
UTILITIES 43,638 41,857 159.42 152.91
MAINT. 23,515 48,645 85.91 177.71
GENERAL 27,026 66,730 98.73 243.78
DEPRECIATION 100,622 100,068 367.59 365.57
EQUITY TRANSFERS 0 0 0.00 0.00

262,035 288,764 957.27 1,054.92

NET SURPLUS 25,333 (1,478)

NET FROM OPERATIONS 25,333 (1,478)
ENDING EQUITY BALANCE (139,494) (166,306)

NET SURPLUS 25,333 (1,478)
ADD BACK DEPRECIATION 100,622 100,068
LESS CAPITAL EXPENDITURES 0 0
CASH FLOW 125,955 98,590
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Valley View (.fs-vv) REV. RATE: 49.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 876
FISCAL YEAR PERIOD  FROM: 10/01/16  TO: 9/30/2017
REPORT PERIOD          FROM: 01-Oct-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

RENTS 257,913 262,608 593.72 604.53
INTEREST 25 0 0.06 0.00
OTHER INCOME 4,959 11,196 11.42 25.77

262,896 273,804 605.20 630.30

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

ADMIN. 63,578 56,992 146.36 131.20
UTILITIES 45,820 42,816 105.48 98.56
MAINT. & OPER. 53,184 69,357 122.43 159.66
GENERAL 22,922 15,993 52.77 36.82
DEPRECIATION 20,093 19,980 46.25 45.99
BOND INTEREST 83,000 68,785 191.07 158.34
BOND REPLACEMENT RESV 9,050 7,605 20.83 17.51

297,647 281,528 685.19 648.08

NET SURPLUS (34,751) (7,723)
BOND PRINCIPAL 37,192 31,250
ADJUSTED SURPLUS (71,942) (38,973)
ADD BACK DEPRECIATION 20,093 19,980
ADD BACK BOND COST AMORT 8,294 8,250
CASH FLOW (43,555) (10,743)

ENDING EQUITY BALANCE (2,525,803) (2,492,834)

262,896 273,804 297,647 281,528 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Migrant (.migrant) EXPEND. RATE: 74.8%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,548
FISCAL YEAR PERIOD  FROM: 07/01/2016  TO: 06/30/2017
REPORT PERIOD         FROM: 01-Jul-16 TO: 31-Mar-17

YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL

OMS OPERATING 902,473             807,677          779.46 697.58

902,473 807,677 779.46 697.58

YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL

PERSONNEL 450,017 367,541 388.68 317.44
OPERATIONS 240,307 225,638 207.55 194.88
MAINTENANCE 13,949 87,437 12.05 75.52
ADMINISTRATION 85,708 85,618 74.03 73.95
DEBT SERVICE 112,492 41,443 97.16 35.79

902,473 807,677 779.47 697.58
NET SURPLUS 0 0
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U.S. Department of Housing and Urban Development  
550 12th Street, SW  

Suite 100  
Washington, DC 20410  

 

 
OFFICE OF PUBLIC AND INDIAN HOUSING 
REAL ESTATE ASSESSMENT CENTER  

 

April 10, 2017  

Ms. Rosa Vazquez  
Execitive Director  
405 U Street  
Merced, CA 95341  

RE:           Inspection Number: 586909  
                 Property Name: Scattered Sites  
                 Property ID: CA023000004  
                 Inspection Release Date: March 1, 2017  
                 Original Physical Inspection Score: 74.05  
                 New Physical Inspection Score: 94.05  

Dear Ms. Rosa Vazquez:  

Thank you for your March 22, 2017 letter requesting a review of the above 
referenced inspection(s). We received your letter on March 27, 2017. We 
have completed our review in accordance with applicable regulations.  
 
Based on the documents you provided with your letter, below is our 
determination:  
 
Location : Building 1202 - 1202-1206 W 1ST ST - Unit 1202 
Deficiency : Unit - Missing Pressure Relief Valve (Hot Water Heater) 
Documentation : Letter from CNW Construction, Inc (license # 10001125) 
dated March 7, 2017 under reference: Merced Modernization RFP 2015-06R 
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for the installation of five water heaters. The pressure relief valve run 
through the wall and extended up to 6 inches from the ground. The water 
heater were installed to meet code requirements for Merced County. 
Comments : Documentation was sufficient to support request. 
Status : Accept 
 
Location : Building 1202 - 1202-1206 W 1ST ST - Unit 1204 
Deficiency : Unit - Missing Pressure Relief Valve (Hot Water Heater) 
Documentation : Letter from CNW Construction, Inc (license # 10001125) 
dated March 7, 2017 under reference: Merced Modernization RFP 2015-06R 
for the installation of five water heaters. The pressure relief valve run 
through the wall and extended up to 6 inches from the ground. The water 
heater were installed to meet code requirements for Merced County. 
Comments : Documentation was sufficient to support request. 
Status : Accept 
 
Location : Building 1210 - 1210-1214 W 1ST ST - Unit 1212 
Deficiency : Unit - Missing Pressure Relief Valve (Hot Water Heater) 
Documentation : Letter from CNW Construction, Inc (license # 10001125) 
dated March 7, 2017 under reference: Merced Modernization RFP 2015-06R 
for the installation of five water heaters. The pressure relief valve run 
through the wall and extended up to 6 inches from the ground. The water 
heater were installed to meet code requirements for Merced County. 
Comments : Documentation was sufficient to support request. 
Status : Accept 
 
Location : Building 1210 - 1210-1214 W 1ST ST - Unit 1214 
Deficiency : Unit - Missing Pressure Relief Valve (Hot Water Heater) 
Documentation : Letter from CNW Construction, Inc (license # 10001125) 
dated March 7, 2017 under reference: Merced Modernization RFP 2015-06R 
for the installation of five water heaters. The pressure relief valve run 
through the wall and extended up to 6 inches from the ground. The water 
heater were installed to meet code requirements for Merced County. 
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Comments : Documentation was sufficient to support request. 
Status : Accept 

If a deficiency cited on the property/development that is the subject of this 
letter is a database adjustment, REAC will record it in our systems so that if 
a deficiency for that item is cited in a future inspection, it will be removed 
before the inspection report is released.  
 
This concludes REAC's review of your technical review/database adjustment 
request and the physical inspection score(s) shown above is (are) the final 
score(s).  
 
Should you have any questions concerning this review and/or suggestion(s) 
to make this process more efficient, please contact us at 
REAC_TRDBA@hud.gov . We remind you that information on submitting 
technical reviews and database adjustments, including pre-database 
adjustments, as well as HUD's regulations, is at: 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_h
ousing/reac/products/pass/pass_guideandrule  
 
Sincerely,  
Vida Velazquez  
Assessment Manager  
Physical Assessment Sub-system  
 
Tracking Number: Appeal number 2011/TAC-821156/T.D.  
 
Please do not reply to this email. REAC does not accept replies to 
notification emails. Please follow REAC guidance for all comments posted 
on our website.  
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STAFF REPORT 
 

TO:  Board of Commissioners, 
  Housing Authority of the County of Merced 
 
FROM: Brian Watkins, Director of Finance  
 
DATE: April 18, 2017 
 
SUBJECT: Quarterly Report - Finance 
 

Financial Reporting 
Field work for agency audit for Fiscal Year ending September 30, 2016 was conducted during 
the last week in January.  Final piece to be completed is the GASB 68 calculations for our 
pension recording.  This is being conducted by an outside firm and will be completed very soon.  
The finalized audit report should be coming to the board for review during the June meeting. 
 
Section 8 – Funding 
The Housing Authority of the County of Merced (“Authority”) 2017 Calendar Year (“CY”) 
Housing Assistance Payments (“HAP”) budget authority from the U.S. Department of Housing 
and Urban Development (“HUD”) to the Authority for the Housing Choice Voucher Program 
(“HCV”) is $18,196,408.   
 
The current HAP expenses paid through March 2017 are $4,347,589, which is 95.6% budget 
utilization for that quarter.  As of March 31, 2017 the Authority is allocated 2,791 vouchers.. The 
calendar Year to Date (“YTD”) voucher unit months utilization is 8,043 vs authorized unit months 
of 8,373 (96.1% utilization).  Full year HAP funding has not been authorized and projected 
revenue targets are anywhere from 94% to 100%.  HUD has recommended planning for 94% 
HAP authorization.     
 
The HAP Equity (Net Restricted Account) as of March 31, 2017 in the HUD held account is 
$447,610.  The HAP Budget Authority (Program Reserves) for the HCV program is                         
$535,870 as of March 31, 2017.  
 
The balance of the Administrative Fee Reserve, for the HCV program, as of March 31, 2017 is 
negative in the amount of $136,572. This is recognition of net pension liability allocated and 
booked to the HCV program on September 30, 2015 of $ 1,146,983.  PERS notified the 
Authority of the unfunded liability that was due and of the total amount of the unfunded liability 
the HCV department portion was $1,146,983.00 reducing the Administrative Fee Reserve 
account.   
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Public Housing 
The preliminary eligibility for 2016 Operating Subsidy for Public Housing is $1,408,743. This is 
an increase over the 2015 amount by $168,157.  
 
Computer Systems 
The upgrade to YARDI Voyager 7 (Café Voyager) has been delayed as we work on 
implementing modules within the existing version of Yardi that are required as we upgrade to 
Voyager 7.  The process continues to move along and progress will be reported as it happens.   
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STAFF REPORT 
 
 
TO:  Board of Commissioners,  
  Housing Authority of the County of Merced 
 
FROM: Blanca Arrate, Director of Housing Programs  
 
DATE:          April 18, 2017 
 
SUBJECT: Quarterly Report (January 1st through March 31st) – Public 

Housing and Migrant Programs 
 
This quarterly report provides information regarding Public Housing (“PH”) and 
the Migrant Family Centers.  The information consists of vacancies, delinquent 
rents, and work order. 

 
PUBLIC HOUSING 
 

The Housing Authority of the County of Merced (“Authority”) PH properties are 
allocated by Asset Management Project (“AMP”).  An AMP may consist of 
several properties where one AMP can have up to 6 Authority owned property. 
 
  421 Total number of conventional Public Housing units 
    73 Valley View/Project Based units 
 
Quarterly Vacancies Filled 
 
    2     AMP 1 – Merced  
    5     AMP 2 – Atwater/Livingston/Winton  
    2    AMP 3 – Los Banos/Dos Palos 
    0     AMP 4 – Merced 
    0    PBV Valley View (Dos Palos Elderly)  
    1  PBV Valley View (Midway)  
    1    PBV Valley View (Atwater Elderly)  
 
Quarterly Delinquent Rents (For PH and year round Farm Labor Housing) 
 
   3.34%    Average for the reporting quarter 
   4.06%    January 
   3.20%    February 
   2.75%    March 
 
Evictions 
 
    0  AMP 1 – Merced  
    0  AMP 2 – Atwater/Livingston/Winton 
    0  AMP 3 – Los Banos/Dos Palos 
    0  AMP 4 – Merced  
    0  PBV Valley View (Dos Palos Elderly)  
    0  PBV Valley View (Midway)  
    0  PBV Valley View (Atwater Elderly)            
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Quarterly Public Housing AMP Work Orders 
 

             574  Total for the reporting quarter  
   222   AMP 1 – Merced  
   193   AMP 2 – Atwater/Livingston/Winton 
   146   AMP 3 – Los Banos/Dos Palos 
     13   AMP 4 – Merced  
 
 
FARM LABOR YEAR ROUND HOUSING MIGRANT (SEASONAL) HOUSING 

 
Felix Torres Year Round Housing: 

                
          Felix Torres Year Round Housing consists of 50 family units 

• 98% Occupancy rate (Quarterly Vacancy Rate) 
o 49 units leased 
o   1 unit vacant 

 
Migrant (Seasonal) Housing: 

 
Atwater Migrant 
Seasonal Housing consists of 59 family units – 2 manager units 

• Atwater Migrant Center is scheduled to re-open on April 17, 2017. 
 

Los Banos Migrant 
Seasonal Housing consists of 48 units – 1 manager unit 

• Los Banos Center is scheduled to re-open on May 16, 2017. 
 
Merced Migrant 
Seasonal Housing consists of 49 units – 2 manager units 

• Merced Migrant Center is scheduled to re-open on May 22, 2017. 
 

Planada Migrant 
Seasonal Housing consists of 71 units – 2 manager units 

• Planada Center is scheduled to re-open on May 24, 2017. 
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STAFF REPORT 
 
To:  Board of Commissioners,  
  Housing Authority of the County of Merced 
 
From:  Gina Thexton, Director of Housing Programs - HCV 
 
Date:             April 18, 2017  
 
Subject: (Jan 1st through Mar 31st) Quarterly Report – HCV Program 
 
 
HOUSING CHOICE VOUCHER PROGRAM   
 
Budget:  
Monthly Budget: $1,516,367 
94% Projected Budget: $1,425,385 
Current Expended Hap: $1,449,196 
Under Budget: $67,171 
 
Voucher Count:  
    2693 Voucher families under contract  
       1092 Participant families have at least one disabled family member in their household   
       478 Participant families have at least one elderly family member in their household  
        33 Transfer families housed   
          
Lease-up:      
         112 New applicant voucher holders that are currently searching for suitable housing  
      9 Voucher holders have ported out to other jurisdictions  
           40 PBV personal declaration packets distributed  
 17 PBV vouchers leased  
         237 HCV personal declaration packets distributed  
         152 HCV vouchers issued  
         104 Request for Tenancy Approval forms received 
    89 HCV New families housed  
      5 Port-in families  
 
HCV Waiting List:  
         354     Families currently are on the wait list    
         152   Have at least one disabled family members in their household   
         186 Have at least one elderly family member in their household  
 
General Statistics:  
 53 Participants have exited the Housing Choice Voucher Program   
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HCV Family Self-Sufficiency:  

69 Families are actively enrolled in the Family Self-Sufficiency Program  
34 Families have escrow accounts ($72,469.00 combined total escrow 

amount)  
    0 Family “graduated” from the FSS program   
        0  Families forfeited their escrow account ($0) 
 
HUD VASH Vouchers: 

66 Allocated HUD VASH Vouchers 
58 Under contract 
 

Shelter Plus Care (S+C) Vouchers: 
 8 Allocated S+C Vouchers 
 8 Under contract 
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Family Self-Sufficiency (FSS) Program Quarterly Charts 
January 2017- March 2017 

Chart 1: Participants and Escrow Accounts/Balances 

Months Total Participants Escrow Accounts Escrow Balances 

January 2017 64 33 $66,140.00 

February 2017 67 33 $69,417.00 

March 2017 69 34 $72.469.00 
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Family Self-Sufficiency (FSS) Program Quarterly Charts 
January 2017 - March 2017 

Chart 2: Graduates and Escrow Disbursements 

Months Regular Escrow 

2015-2nd Qtr 0 $0 

2015-3rd Qtr 0 $0 

2015-4th Qtr 1 $3,019 

2016-1 st Qtr 0 $0 

2016-2nd Qtr 0 $0 

2016-3rd Qtr 1 $14,515 

2016-4th Qtr 0 $0 

2017-1st Qtr 0 $0 

SUMMARY: 2 $17,534 
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Family Self-Sufficiency (FSS) Program Quarterly Charts 
January 2017- March 2017 

Chart 3: Forfeits and Balances 
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Family Self-Sufficiency (FSS) Program Quarterly Charts 
January 2017- March 2017 

Chart 4: First time Home Owners through FSS program and used their FSS escrow accounts. 

No. of Percent of 

Years No. of Graduates Home Owners Home Owners 

2016 (1st Qtr) 0 0 0% 

2016 (2nd Qtr) 0 0 0% 

2016 (3rd Qtr) 1 0 0% 

2016 (4th Qtr) 0 0 0% 

2017 (1st Qtr) 0 0 0% 

SUMMARY: 1 0 0% 
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Family Self-Sufficiency (FSS) Program Quarterly Charts 
January 2017- March 2017 

Chart 5: Summary 

Years Total Participants Escrow Accounts Percent 

2015 (4th Qtr) 57 23 40% 

2016 (1st Qtr) 63 27 43% 

2016 (2nd Qtr) 66 28 42% 

2016 (3rd Qtr) 66 28 42% 

2016 (4th Qtr) 64 31 48% 

2017 (1st Qtr) 69 34 49% 
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STAFF REPORT 
 
 

TO:  Board of Commissioners 
  Housing Authority of the County of Merced 
 
FROM: Rosa Vazquez, Executive Director 
 
DATE: April 18, 2017 
 
SUBJECT: Human Resources Quarterly Report (January 1st through March 31st) 
 
Safety 
During this last quarter the agency had one reportable work comp injury. As of 
April 6, 2017 the staff member has returned to full unrestricted duty.  
   
Recruitment 

• Public recruitments for the following positions have concluded:  
o Migrant Center Aide (Planda & Merced) – a total of seven (7) 

applications were received. Applicants will be scheduled for a 
written exercise in the next week. 

o Three applicants were interviewed for the position of Seasonal 
Maintenance Worker.  

 
Staff Training 
During the last quarter staff received the following training: 
 

• HACM Program Directors and all Asset Managers viewed a webinar 
regarding HUD’s new smoke-free guidelines & new rule on VAWA. 

• Program Director Arrate and all Asset Managers were scheduled to view 
the April 4, 2017 Flat Rent Exception Training for PHAs webinar. 

• All Public Housing Staff were scheduled to view the April 6, 2017 webinar 
pertaining to the new REAC inspection rule changes. 
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  Board of Commissioners 
Jose Delgadillo  Rick Osorio   

Evelyne Dorsey  Margaret Pia  Rachel Torres 

Jack Jackson  Jose Resendez 
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Brian Watkins 
 ExecuƟve Director    

Rosa Vazquez 
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Sue Speer 

 AccounƟng Tech  
 

Lori Gonzalez 
BriƩ Lemas 

 HCV Lead Worker 
 

Tina Cruz 
Soly Keller 

 Migrant Aide 
 

Ruben Lopez—Residency Required  
VACANT—Residency Required 

VACANT‐Off site 
(PENDING FUNDIG APPROVAL) 

 Lead Foreman 
 

VACANT 

 AdministraƟve 
Clerk 

 
Diane Griffin 
Nora Cruz 
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 PH Asset Manager 
 

Janae Elmasian 
Diana Moses 
Rita Davis 
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         Information Report 
 

The Housing Authority of the County of Merced (“Authority”) property located at 
1202;1204;206;1210;1212;1214 W. 1st Street, consists of two (2) triplex buildings 
in the City of Merced.  This development was purchased using a Replacement 
Housing Fund Grant (“RHF”) awarded April 12, 2015. The Authority received 
RHF grant CA39R023502-15 in the amount of $30,913.00, for modernization and 
upgrade rehabilitation work.   
 

During this past rainy season, the Authority discovered that the parking area 
located in the back part of the buildings does not allow water to drain properly 
and floods the parking lot making it difficult for the tenants to access their 
vehicles without stepping into the flooded water.  The flooding also caused the 
asphalt to soften and caused pot holes throughout the parking lot.  
 

The Authority sought proposals to construct valley gutters in the parking lot and 
driveway areas to properly drain water into the city gutter.  Solicitation letters 
were mailed to various building contractors. Information was emailed to the 
Builder’s Exchanges (Stockton, Modesto, Merced-Mariposa, Fresno, Kern 
County, Sacramento and Tulare-Kings).    Proposals were due to the Authority by 
April 5, 2017. The Authority received one (1) proposal:  
 

1. STW Construction submitted a complete, responsible and responsive 
proposal in the amount of $21,750.00.  

 

The work is anticipated to start prior to the end of May 2017.   
 

Note:  The Authority has sought and received a concurrence from the local U.S. 
Department of Housing and Urban Development (“HUD”) office that the process 
is in compliance with the procurement policy.  
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STAFF REPORT 

 
 
TO:  Board of Commissioners,  
  Housing Authority of the County of Merced 
 
FROM: Rosa Vazquez, Executive Director 
 
DATE: April 18, 2017 
 
SUBJECT: Recommendation to adopt Resolution No. 2017-04, approving and 

adopting the Memorandum of Understanding between the Housing 
Authority of the County of Merced and the American Federation of State 
County and Municipal Employees AFL-CIO, LOCAL 2702.  

 
For your consideration, is Resolution No 2017-04, approving and adopting the 
Memorandum of Understanding between the Housing Authority of the County of Merced 
(HACM) and the American Federation of State County and Municipal Employees AFL-
CIO, Local 2703 (AFSCME). 
 
Both parties have been in negotiations since December 19, 2016 regarding the 
Memorandum of Understanding that has been in effect from February 20, 2015 to 
January 31, 2017. The two parties have met on six separate occasions. On February 
22, 2017, with Board approval the HACM presented AFSCME with its last, best and 
final offer and a tentative agreement was reached regarding wages, benefits and other 
working conditions for all employees covered by the long standing collective bargaining 
agreement between the HACM and AFSCME. 
 
The terms of the proposed MOU has been ratified by membership of the bargaining unit 
represented by AFSCME on March 1, 2017. Subsequent to ratification, the Parties have 
jointly drafted the attached MOU document pursuant to the requirements of California 
Government Code Section 3505.1 
 
RECOMMENDATION  
It is recommended that the Board of Commissioners of the Housing Authority of the 
County of Merced adopt Resolution No. 2017-04, approving and adopting the 
Memorandum of Understanding between the Housing Authority of the County of Merced 
and the American Federation of State County and Municipal employees AFL-CIO, Local 
2703. The Memorandum of Understanding is attached as Exhibit A. 
 
ALTERNATIVES 
The Board could determine not to approve the MOU.  In the event the Board determined 
that it would not ratify the MOU, the Parties would be obligated by California 
Government Code Section 3505 to resume negotiations and to continue to meet and 
confer in good faith until such time as an agreement that can be ratified is reached or 
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until such time as impasse is reached.  Such resumption of meet and confer 
proceedings would require the parties to continue to meet for a reasonable period of 
time, and with reasonable frequency, including adequate time to attempt to resolve any 
impasses. 
 
FISCAL IMPACT 
The fiscal impact of approving this MOU will be a total of $54,563.68 in increased 
expenses over the three year period of the agreement.  This includes savings from 
restructuring of the opt out to a once a year reduced payment as well as increases to 
the medical benefits that the Agency contributes for medical coverage.  This also 
reflects the wage increases (2% effective February of 2017 and 1% effective July 2018) 
and related additional benefits costs with the increased wages.   
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RESOLUTION 2017-04 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 
AUTHORITY OF THE COUNTY OF MERCED, APPROVING AND ADOPTING THE 

2017-2020 MEMORANDUM OF UNDERSTANDING BETWEEN THE HOUSING 
AUTHORITY OF THE COUNTY OF MERCED AND THE AMERICAN FEDERATION 

OF STATE COUNTY AND MUNICIPAL EMPLOYEES AFL-CIO,  LOCAL 2702 
 
WHEREAS, the Agreement between the Housing Authority of the County of Merced 
(HACM) and Local 2703, American Federation of State, County and Municipal 
Employees, AFL-CIO, (AFSCME) requires that negotiation for changes to the 
Memorandum of Understanding (MOU) begin no less than thirty (30) days prior to the 
anniversary date; and, 
 
WHEREAS, negotiation representatives from HACM and AFSCME met and conferred 
on the following dates: 
 

December 19, 2016 
January  4, 2017 
January 18, 2017 
January 23, 2017 
January 30, 2017 
February 22, 2017 
 

WHEREAS, on February 22, 2017, HACM and AFSCME negotiators Met and 
Conferred, and HACM presented AFSCME with its last, best and final offer; and on that 
date a tentative agreement was reached; and 
 
WHREAS, on March 1, 2017, the Union membership voted and accepted the new 
Agreement. 
 
THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing 
Authority of the County of Merced hereby adopts Resolution No. 2017-04, approving 
the Agreement between the HACM and AFSCME, attached hereto as Exhibit A. 
 
Motion:     Second: 
 
Ayes: 
 
Nays: 
 
Absent: 
 
Abstain: 
 
 
 
__________________________________ 
Chairperson, Board of Commissioners 
Housing Authority of the County of Merced  Dated: April 18, 2017 
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PREAMBLE 
 
WHEREAS the Housing Authority of the County of Merced, (hereinafter referred to as “HACM”, “the 
Employer”, or “the Agency”), and Local 2703, American Federation of State, County and Municipal 
Employees, AFL‐CIO, (hereinafter referred to as “AFSCME” or “the Union”), had previously entered into 
a Memorandum of Understanding in effect through September 30, 2009; and, 
 
WHEREAS the Employer and Union had previously entered into an extension of the Memorandum of 
Understanding set to expire on September 30, 2009 through September 30, 2011; and, 
 
WHEREAS the Employer and Union subsequently entered into a further extension of the Memorandum 
of Understanding set to expire on September 30, 2011 through September 30, 2014; and, 
 
WHEREAS the Employer and Union subsequently entered into a successor Memorandum of 
Understanding that expired on January 31, 2017; and, 
 
WHEREAS the Memorandum of Understanding that expired on January 31, 2017 contained an express 
provision that it shall continue both during the period of negotiations over a successor MOU, and until 
notice of termination of the prior MOU is provided to the other Party; therefore, 
 
THE PARTIES AGREE, upon ratification of the following new Memorandum of Understanding, that 
negotiations have been completed; all prior Memoranda of Understanding have ended and are 
superseded by this new MOU upon execution of this successor Memorandum of Understanding by all 
Parties. 
 
This Memorandum of Understanding has, as its purpose, the promotion of harmonious relations 
between the Employer and the Union; the establishment of an equitable and peaceful procedure for the 
resolution of differences; and the establishment of rates of pay, hours of work, and other conditions of 
employment. 
 
 

ARTICLE 1 ‐ RECOGNITION 
 
Local 2703, AFSCME shall represent all regular and probationary employees of HACM, except those 
exempted by this contract, for the life of this agreement. 
 
 

ARTICLE 2 ‐ DUES AND UNION SECURITY 
 
HACM agrees, upon notification in writing by an employee, to deduct monthly union dues from the 
employee's paycheck on a bi‐weekly basis coinciding with the scheduled payroll periods, and to forward 
said dues once each month to the Union with an itemized statement therefor.  The Union shall notify 
Employer at least one (1) month in advance of the effective date of any change in the amount of said 
dues. 
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At the time a new regular employee is hired who will be subject to this agreement, the Employer shall 
deliver to the employee a written notice stating that HACM acknowledges the Union as an Agency shop 
as defined under the Meyers‐Milias‐Brown Act, Section 3502.5.  The employee shall then make 
application for membership to the Union within thirty (30) days following their date of employment.  
Any employee having religious objections to the payment of Union dues or service fee, must use the 
definition set forth in the Meyers‐Milias‐Brown Act, Section 3502.5, and shall comply with this section 
by showing evidence of a contribution of a like amount to a charity of their choice. 
 
All employees covered by this agreement who are not already Union members, shall make application 
for membership within one (1) month following the Union agreement.  However, membership shall not 
be compulsory.  The employee has the right to become a member or pay to the Union, each month 
through payroll deduction, a service charge as a contribution toward the administration of this 
agreement in an amount equal to the regular monthly dues, known as an agency fee. 
 
Regular part‐time employees will pay Union dues in direct proportion to the hours worked within a pay 
period.  Any employee who regularly works at least twenty (20) hours or more per week, and less than 
forty (40) hours per week, shall be considered a regular part‐time employee. 
 
Any employee belonging to a bona‐fide religion, body, or sect, which traditionally has held conscientious 
objections to joining or financially supporting public employee organizations by payment of Union dues 
or the service fee shall, to comply with this section, show evidence of contribution of a like amount to a 
charity of his/her choice from a list to be established from a vote of the membership. 
 
The requirement of either membership in the Union, agency fee or contribution to a charity is required 
of the following employee classifications that are within the bargaining unit (all HACM employee 
classifications not listed here are not included in the bargaining unit): 

 
Accounting Technician Receptionist HCV Lead Worker Eligibility Specialist Administrative Clerk Migrant 
Aide Migrant Center Manager Year‐Round Housing Complex Manager Development Technician Lead 
Foreman Maintenance Worker  
The Union will indemnify, defend and hold the Employer harmless against all claims, demands, 
expenses, judgments, or other liability on account of dues collected by the Employer pursuant to Article 
2, and paid over to the Union.  The Union agrees to refund to the Employer any amounts paid to it in 
error upon presentation of proper evidence thereof. 
 
 

ARTICLE 3 ‐ EMPLOYMENT 
 

Section 1: Recruitment 
 
The purpose of recruitment is to assure that interested persons are informed, and qualified persons are 
attracted to compete for employment opportunities.  Job openings and examinations will be publicized 
to the maximum extent necessary to assure equal employment opportunities.  In recognition of the 
intent to recruit the most qualified individuals, the following internal recruitment process will be utilized 
in conformance with other applicable regulations, procedures and policies relating to the recruitment 
and selection of employees, for promotional opportunities with HACM. 
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Section 2: Definitions 
 
The following definitions shall be utilized within this agreement: 
 
FULL‐TIME, REGULAR EMPLOYEE: An employee who occupies an allocated position; has successfully 
completed an initial probationary period, and is assigned a regular 40‐hour workweek. 
 
PART‐TIME, REGULAR EMPLOYEE: An employee who occupies an allocated position; has successfully 
completed an initial probationary period, and is assigned a regular work schedule of less than 40 hours 
per week. 
 
PROMOTION: A competitive appointment of an employee to a position which is outside of their current 
classification and/or job series, and which may involve increased authority. 
 
RECLASSIFICATION: A non‐competitive appointment of an employee to a position for which they are 
presently satisfactorily demonstrating the listed necessary knowledge, skills and abilities to perform 
within the job classification.  Reclassifications shall be in accordance with current Employer procedures. 
 
JOB SERIES: A job series is a progression between positions within a classification which have similar 
minimum qualifications and where the primary difference is the number of years of experience 
required.  Upward progression through a series shall also be subject to satisfactory demonstration of the 
listed necessary knowledge, skill and abilities to perform within a job classification. 
 

Section 3: Closed Recruitment 
 
Closed competitive  recruitment  shall be utilized  for all positions where a qualified applicant pool may 
exist among HACM employees, exclusive of  positions within a designated  job series. 
 
The Human  Resources  Department will prepare a notice of vacancy  to be sent  to each department 
for posting.  The recruitment shall be open a minimum of five  (5) working days.  All  interested 
employees must  file  a  statement  of qualifications with  the Human Resources Department on or 
before the closing date.  Employees may then be interviewed  and  tested  if necessary, and  if  it  is 
determined  that  they meet  the posted job requirements, a successful candidate will be elected from 
among the qualified applicants. 
 
In the event  that no applications are received  from employees  at the expiration of the posting 
period,  or  if no qualified  candidates  are determined,  the Employer  shall  then proceed to  open or 
public recruitment in accordance with Agency policies  and procedures. 
 
Seniority  shall  be determinative  for selection  of a successful  candidate only  if all other  job criteria 
are relatively equal. 
 

Section 4: Temporary Appointments 
 
Appointments or transfers may be made to temporarily fill a permanent position or a position which is 
not expected to become permanent.  Temporary appointments are for a period of not less than two 
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consecutive pay periods and shall not extend beyond 365 consecutive calendar days.  A temporary 
appointment is the continuous full time assignment of performing the full range of the essential, 
significant, and distinguishing job functions of the temporary position.  Employer shall determine 
interest among employees by requesting a Statement of Interest for the position, utilizing the criteria 
contained in Article 3, Section 3, except for the provision to proceed to open or public recruitment. 
 
Employer will make reasonable efforts to equally rotate the temporary assignment among the top three 
interested and most qualified individuals during the term of the temporary appointment.  If less than 
three individuals are interested and/or are not qualified for the temporary assignment it shall be within 
Employer's discretion as to the method of rotation and/or whether rotation will occur.  Determination 
of individuals most qualified shall be within Management's discretion.  Regular employees temporarily 
assigned to such positions shall be returned to their previous classification and salary step upon 
completion of the temporary appointment.  Regular employee seniority status quo shall be maintained 
within their department unit.  Out of class pay is set forth in Article 13, Section 7 (following). 
 

Section 5: Initial and Promotional Probation Periods 
 
All employees newly hired by and appointed to permanent positions shall serve a probationary period of 
one (1) year from the date of permanent appointment to the class.  
 
All employees who are promoted from within the ranks of HACM, or reclassified shall serve a 
promotional probationary period of six (6) months from the date of permanent appointment to the new 
class.   
 
Any employee appointed to a previously held classification from a re‐employment list shall not 
commence a new probationary period; however, such employee is subject to the provisions of this 
Article that extend a probationary period that had not been completed (prior to the layoff/reduction in 
force that resulted in their placement on the re‐employment list). 
 
The probationary period shall be regarded as part of the recruitment/selection process.   
 

Section 6: Status and Evaluations During Probation Periods 
 
A) Evaluations During Probationary Periods.   
All employees serving a probationary period shall have their performance evaluated regularly.  Each 
evaluation shall cover a two‐month evaluation period commencing from the first day of probation.  
Evaluations shall be completed and a copy provided to the employee approximately each sixty (60) days.   
 
B) Dismissal/Rejection During Probationary Period.   
Employees serving an initial 12‐month probationary period may be dismissed from employment, 
without cause and without right to a hearing or appeal, at any time during the probationary period.  
Employees serving a six (6) month promotional probation period may be rejected from probation in the 
new classification, without cause and without right to a hearing or appeal.  If an employee is rejected 
from probation during a promotional probation period, that employee shall be returned to their 
previously held position (held prior to promotion or reclassification), provided they had successfully 
completed their probationary period (initial or promotional) in that previously held classification.   
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C) Extensions to Probationary Periods.   
Any single or cumulative period of absence from work, with or without leave, of 120 hours or more shall 
automatically extend the probationary period by the cumulative duration of the absence.  In addition, 
the Employer may extend any initial probationary period for up to an additional 90 days, if, in their 
discretion, additional time is needed to fully evaluate or address specific job performance concerns.   
 
D) Successful Completion of Probation.   
Upon successful completion of the probationary period, an employee shall become a regular employee 
in that classification.  All probationary employees shall receive a salary step increase upon successful 
completion of their probationary period.   
 

Section 7: Employee Records 
 
A complete, separate personnel file shall be maintained for each regular employee.  The employee file 
shall contain all pertinent employment forms and records; annual evaluations; written communications; 
written reprimands, and all other records and materials deemed necessary by practice, audit, law or 
policy. 
 
Such records shall be maintained as confidential except for those specific records which are deemed as 
"public record." Employees shall have access to their personnel file upon request to the Human 
Resources Officer.  Such access shall conform to the existing policies of the Employer.  Employees shall 
have access and the right to inspect or copy any notes or documents on which the employer relied 
within a disciplinary action or performance evaluation. 
 
Employees may formally request the selective removal of records from their personnel file regarding the 
following: 
 

1.  Written reprimands more than three (3) years old. 
2.  Other items not specifically identified above which are not required by policy, practice, law or 
audit. 

 
Requests for removal of such records shall be in writing, identifying the specific records to be removed. 
 

Section 8: Voluntary Resignation/Separation and Automatic Resignation from Service 
 
A) Voluntary Resignation/Separation 
Any employee may resign from employment, in writing.  Such resignation shall be deemed to be a 
voluntary resignation and such shall be noted as the reason for separation in that employee’s personnel 
file.  Employees resigning in this manner are requested, when possible, to provide at least two (2) 
weeks’ notice prior to their last workday.  If requested by the employee, the employer shall conduct an 
exit interview.  The employer may also request an exit interview; however employee participation in 
such interview shall be voluntary.  An employee wishing to rescind the resignation may do so in writing 
within 24 hours from when the resignation was submitted. 
 

Exhibit A

53 of 105



 

{DGR/00050367. }11 | P a g e   

B) Automatic Resignation from Service 
Any employee who is absent for three consecutive workdays or more, without notifying the employer of 
a need for the absence supported by appropriate documentation, or without authorization, whether 
with or without leave, may be deemed to have abandoned and automatically, voluntarily resigned from 
their employment with the Authority.  Any such automatic resignation shall be automatically accepted 
by the employer, and become effective, at the end of the regularly scheduled workday on the third day 
of absence.  Prior to the third day of absence, the employer shall attempt to contact the employee at 
their residence and through any emergency contact information provided by the employee 
 
An employee deemed to have automatically resigned shall be provided with notice of the automatic 
resignation via certified mail and shall have five (5) workdays to provide a response.  In the event an 
employee provides such a response, the employer shall consider said response and determine whether, 
in the employer’s sole discretion, the automatic resignation should be permitted to be rescinded.  The 
employer’s decision regarding rescinding an automatic resignation shall not be subject to further appeal. 
 
Nothing in this section shall preclude the Authority from proposing or taking disciplinary action against 
an employee for any period of unauthorized absence from work. 
 

Section 9: Duty to Consult 
 
Prior to a change in the scope or configuration of any HACM represented position currently listed on 
the position allocation schedule, HACM agrees to notify the Union at least 90 days in advance of any 
anticipated  change,  and  to  discuss  any  potential  concern  which  may  be  inclusionary  under  the 
Meyers‐Milias‐Brown Act. 
 
 

ARTICLE 4 – MANAGEMENT RIGHTS 
Notwithstanding any of the items agreed to herein, nothing in this Memorandum of Understanding is 
intended to limit the management rights of the Employer, including, but not limited to the following: 

1.  Direct the work of its employees; 
2.  Hire, discharge, promote, demote, transfer, assign, and classify employees; to lay off 
employees for lack of work or funds; to assign work; to establish safety and other rules 
governing the operation of the Employer and the conduct of the employees.  Nothing is 
intended in this Article to conflict with the other Articles of the contract. 
3.  Discipline employees for proper cause; 
4.  Take actions as may be necessary to carry out the mission of the Employer in emergencies; 
5.  Determine the methods, means and personnel by which operations are to be carried on; 
6.  Determine the budget, organization, merits, necessity and level of any activity or service 
provided to the public. 

 
 

ARTICLE 5 ‐ NO INTERFERENCE; NO LOCKOUT 
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Section 1: No Interference 
 
The Union and its officials will not, directly or indirectly, take part in any action against, or any 
interference with, the operations of the Employer during the term of this agreement. 
 

Section 2: No Lockout 
 
The Employer shall not conduct a lockout of its employees during the term of this agreement. 
 
 

ARTICLE 6 – NON‐DISCRIMINATION 
The Employer will not interfere with or discriminate in any way against any employee by reason of their 
membership in, or activity required by this agreement, nor will the Employer discourage membership in 
the Union. 
 
The Union, in turn, recognizes its responsibility as the bargaining agent, and agrees to represent all 
Union member employees without discrimination, interference, restraint or coercion.  The terms of this 
agreement shall be applied equally to all Union member employees, without discrimination as to age, 
sex, marital status, religion, race, color, creed, national origin, ancestry, mental or physical disability, 
sexual orientation, gender, gender identity, gender expression, pregnancy, military or veteran status, 
genetic information or political affiliations. 
 
The Union shall share equally with the Employer in the responsibility for applying this provision of the 
agreement. 
 
 

ARTICLE 7 ‐ UNION STEWARDS AND REPRESENTATIVES 
 
The Employer recognizes and agrees to deal with the accredited Union stewards and representatives of 
the Union in all matters relating to grievances and the interpretation of this agreement.  This specifically 
includes the Chapter board.  The makeup of the Chapter board shall consist exclusively of regular 
employees of HACM who are Union members and the Union Business Agent.  Except for the Business 
Agent, no non‐employee shall be considered as a part of the Chapter board.  The Union shall provide the 
Employer with a list of those members who are on the Chapter board on an annual basis. 
 
A written list of the officers of the Union, and the Union stewards and the specific areas they represent, 
shall be furnished to the Employer immediately after their designation, and the Union shall notify the 
Employer promptly in writing of any changes of such Union officers or stewards. 
 

Section 1: Stewards 
 
The number of Union stewards shall not exceed four (4).  Any change in the number of stewards shall be 
made by written consent of both parties to this agreement.  Stewards shall be granted reasonable time 
during the workday to address representational issues. 
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Section 2: Union Access 
 
Upon request to the Executive Director or his/her designee, a representative of the International and/or 
Local 2703 who represents an employee may visit HACM offices at a time mutually agreeable to both 
parties for the purpose of consultation.  During such visits, the representatives may inspect any area 
pertinent to the subject of the consultation. 
 
A representative of the Employer, at its option, may accompany the parties.  In addition, the 
representatives and the Union President, or his designated representative, may privately interview 
employees, one at a time, in possession of facts relevant to the consultation.  The interviews shall be 
held at a place provided by the Employer for a reasonable period of time. 
 
During such visits, representatives shall not in any way interfere with the orderly and efficient operation 
of the HACM workplace. 
 
 

ARTICLE 8 ‐ GRIEVANCE AND ARBITRATION PROCEDURE 
 

Section 1:  Statements of Intent 
 
It is the intent of the parties to this agreement to anticipate and diminish cause of grievances, and to 
settle any which arise at the lowest practical level of supervision as fairly and promptly as possible.  The 
purposes and objectives of a grievance procedure should include the following: 
 

1. Promote improved employer‐employee relations by establishing grievance procedures on 
matters for which appeal or hearing is not provided by other regulations. 

 
2. Assure fair and equitable treatment of all employees, supervisors and management. 

 
3. Allow employees a systematic means of obtaining further consideration of problems after 
every other reasonable effort has failed to resolve them through discussions. 

 
4. Encourage the settlement of disagreements informally at the employee‐ supervisor level, and 
provide an orderly procedure to handle grievances throughout the supervisory levels where 
necessary. 

 
5. Resolve grievances as quickly as possible, and correct, if possible, the causes of grievances 
thereby reducing the number of grievances and future similar complaints. 

 
6. Provide that grievances shall be settled as near as possible to the point of origin. 

 
7. Provide that grievances shall be heard and settled as informally and timely as possible. 
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Section 2:  Definitions 
 
For the purpose of this grievance procedure, the following definitions shall apply: 
 
GRIEVANCE:  Any dispute between (a) the parties of this agreement, or (b) the Employer and the 
employee or employees with  respect to the meaning, interpretation, application or working conditions, 
policies, written rules or work‐related occurrences, which are within the scope of representation. 
 
DIRECTOR:  The Executive Director of HACM or his/her designated representative. 
 
IMMEDIATE SUPERVISOR:  The individual who assigns, reviews and directly supervises the routine work 
of an aggrieved employee. 
 
DEPARTMENT DIRECTOR:  The management person designated by the Executive Director to have 
administrative and fiduciary responsibility for a specific agency department. 
 
CHAIN OF COMMAND:  A progressive, structured interaction with designated supervisorial and 
managerial staff, beginning with the employee's immediate supervisor and continuing in an identifiable 
recourse of management personnel of increasing jurisdiction and authority, ultimately resulting in direct 
access to a Department Director or Director of the agency. 
 
UNION REPRESENTATIVE:  Any person who is authorized to officially represent the local Union 
bargaining unit, including employee Union stewards. 
 
EMPLOYER:  Refers to the HACM. 
 
UNION:  Refers to the American Federation of State, County and Municipal Employees, Local 2703, AFL‐
CIO. 
 
UNION CHAPTER BOARD:  A Chapter board shall be recognized as an authorized Agent of the Union, and 
shall consist exclusively of regular employees of HACM who are Union members, as well as the Union 
Business Agent. 
 

Section 3:  Grievance Procedures 
 
Upon request of the aggrieved employee, a steward or Union officer may investigate the specified 
grievance, and assist in its presentation. The aggrieved employee shall be allowed reasonable time 
during working hours without loss of time or pay for such activity, subject to prior notification and 
approval of their immediate supervisor and with the concurrence of the Executive Director or his/her 
designee.  
 
Employees may have the assistance of a Union Steward at all stages of the Grievance Procedure. The 
aggrieved employee and his or her Steward shall not suffer a loss of pay or benefits while meeting with 
management during the presentation of a grievance or any formal processes under this section.  
Grievance meetings involving more than one grievant, and where more than one grievant wishes to 
attend, shall be scheduled at such a time as not to interfere with the operation of the Authority. The 
Employer and Union agree that employer‐paid employee participation in grievances affecting more than 
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one employee shall be limited, at all stages of this grievance procedure, only to the minimum number of 
employees necessary to present the issue(s) (duplicative participation will be avoided.)  Grievances will 
be processed in the following manner and within the stated time limits (time limits are jurisdictional):  
 
Step 1 ‐ Informal Procedure:  
 
Informal grievances shall be presented orally or in writing to the immediate supervisor within ten (10) 
working days following the occurrence of events on which the grievance is based, or within ten (10) 
working days from when the affected employee knows or should have known about the facts and 
causes giving rise to the grievance. The supervisor shall deliver an official response to the employee 
within five (5) working days from the date the grievance was presented to him/her by the employee as a 
grievable matter. This informal discussion should be pursued as far a possible toward the resolution of 
the grievance at this preliminary level before proceeding to the formal grievance procedure. A grievance 
that is of such a nature it cannot be resolved at the Informal level shall be elevated to the level where 
resolution can be reached. 
 
If no response is received, or if the aggrieved employee is dissatisfied with the response, he or she may 
appeal the response through Step 2 – Formal Grievance Procedure Appeal to Department Head.  
 
Step 2 – Formal Grievance Procedure, Appeal to Department Head:  
 
If an employee and his/her immediate supervisor cannot reach an agreement as to a resolution of the 
grievance, or the aggrieved employee has not received a written decision from their immediate 
supervisor within the aforesaid five (5) working day limit, the aggrieved employee shall, within five (5) 
working days, present their grievance in writing, specifying the subject of the grievance, and their 
requested resolution or mitigation of the grievance situation, dated and signed, to the Department 
Head. The Department Head shall schedule a meeting with the aggrieved employee, and the aggrieved 
employee's representative at a mutually agreed upon location and time to discuss the grievance. Within 
five (5) working days after the filing of the appeal; or within five (5) working days after the meeting, if 
held; the Department Head shall give his/her written decision to the aggrieved employee. 
 
If no response is received, or if the aggrieved employee is dissatisfied with the response, he or she may 
appeal the response through Step 3 – Formal Grievance Procedure, Appeal to Executive Director.  
 
Step 3 – Formal Grievance Procedure, Appeal to Executive Director:  
 
If the aggrieved employee and the Department Head cannot reach a mutually‐acceptable resolution of 
the grievance, or the employee has not received a decision from the Department Head within the 
timeframes provided for in Step 2, the employee may, within five (5) working days, present his/her 
grievance in writing to the Executive Director. The grievance shall be presented to the Executive Director 
or his/her designated representative, along with all pertinent written materials to date. 
 
Within ten (10) working days of the receipt of such grievance, the Executive Director or his/her 
designated representative, shall arrange a meeting with the aggrieved employee and their 
representative, at a mutually agreeable location and time, to discuss the grievance. The Executive 
Director or his/her designated representative will issue a written decision within ten (10) working days 
following the date the grievance is filed at Step 3 or within ten (10) working days following the aforesaid 
meeting, if held, whichever is later.  
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If no response is received, or if the aggrieved employee is dissatisfied with the response, he or she may 
appeal the response through Step 4 –Appeal to Arbitration.  
 
Step 4 – Appeal to Arbitration: 
 
Appeals to Arbitration for grievances or disciplinary actions shall be submitted in writing within five (5) 
working days after the Executive Director's response, or response of the “Skelly” officer is given.  
 
Within five (5) working days after the filing of such appeal, the Authority shall request a list of seven (7) 
neutrals from the California State Mediation and Conciliation Service (CSMCS).  Any fee for such list will 
be borne equally between the Parties.  The Parties may agree on an Arbitrator, but if no agreement is 
reached, each party shall in turn cross off one (1) name on the list. The order of striking shall be initially 
determined by the toss of a coin, and alternated in subsequent selections. The final name left on the list 
shall be selected to hear the case.  At the arbitration hearing, the aggrieved employee may be 
accompanied by the Union representatives of his or her choice, which may include but are not limited to 
the steward, the Business Agent and the Union’s legal counsel.  
 
Both the aggrieved employee and the Employer have the right to present documents and other 
evidence, and call, and cross‐examine witnesses. Formal rules of evidence shall not apply, however all 
evidence must be relevant and may not be the subject of a protected privilege, such as attorney‐client 
privilege. The decision of the Arbitrator shall be in writing and shall be final and binding on both parties. 
 
The Arbitrator shall have no authority to add, to delete, or alter any provision of this agreement, but 
shall limit his/her decision to the scope, application and interpretation of the provisions of this 
agreement, and shall make no decision in violation of existing law.  
 
The fees and expenses of the Arbitrator and Court Reporter shall be shared equally by both parties 
hereto. In case of a grievance involving any money claim against the Employer, no award shall be made 
by the Arbitrator which shall allow any alleged accruals prior to the date when such grievance shall have 
been presented to the Employer in writing except in the case whereby the employee or Union, due to 
lack of knowledge, could not know prior to that date that there were grounds for a claim.  In such cases, 
retroactive claims shall be limited to a period of sixty (60) calendar days prior to the date the claim was 
first filed in writing. 
 
 

ARTICLE 9 ‐ DISCIPLINE AND DISMISSAL 
 

Section 1:  Scope & Purpose 
 
The Union and Employer recognize that both the Employer and employees share in the responsibility for 
keeping their respective departments operating in a safe, efficient, effective and orderly manner.  Both 
the Union and the Employer also recognize that certain types of conduct jeopardize the safe, efficient, 
effective and orderly operation of the HACM. 
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Section 2:  Discipline 
Formal disciplinary action or measures shall include only the following:  
1.  Written reprimand  
2.  Reduction In Pay  
3.  Suspension  
4.  Dismissal 
 
Any disciplinary action against an employee shall be done in a manner that will not embarrass the 
employee before other employees or the public. 
 
In any meeting, interview or other pre‐disciplinary proceeding in which the employee reasonably 
believes that questioning could lead to disciplinary action; or at any stage of disciplinary proceedings 
after Notice of Intent to impose a disciplinary action is issued to an employee; such employee has the 
right to be accompanied by a representative of their own choosing.  It is solely the employee’s obligation 
to request representation, if desired. 
 

Section 3:  Written Reprimand 
 
If the Employer finds that an offense is not serious enough for suspension or other formal action(s), a 
written reprimand may be given to the employee.  A written reprimand is a formal, written 
communication to an employee from a supervisor.  All written reprimands will be clearly identified as 
such; will be signed by both the employee and the supervisor, and will be placed in the employee's 
personnel file.  The employee may file a rebuttal to the reprimand within seven (7) working days of 
signing, which will be attached to the reprimand in the employee's personnel file. 
 

Section 4:  Reduction In Pay 
 
A reduction in pay may be assessed against an employee where such a sanction is deemed appropriate 
by either of the following: 
 

1.  Reducing the employee one (1) or more steps within a salary range, or: 
 

2.  Reducing the compensation paid to an employee for a fixed period of time for disciplinary 
purposes. 

 

Section 5:  Suspensions 
 
Any employee may be suspended without pay for disciplinary purposes for one or more causes per 
Section 7 of this Article. 
 

Section 6:  Dismissal 
 
Dismissal is the permanent separation of an employee from active employment status with HACM.  Two 
(2) weeks’ notice for dismissal must be given by the Executive Director or the Director's representative. 
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Section 7:  Conduct That May Result In Disciplinary Action 
 
Any regular employee may be suspended, subject to dismissal, for one (1) or more of the following 
causes: 
 

1.  Violation of any of the Employer's rules, regulations and policies; 
 

2.  Incompetency; 
 

3.  Dishonesty; 
 

4.  Insubordination; 
 

5.  Inexcusable absence without leave; 
 

6.  Refusal or repeated failure to perform the normal and reasonable duties of the position; 
 

7.  Immorality; 
 

8.  Conviction of a felony or of any crime involving moral turpitude; 
 

9.  Misuse of HACM property; 
 

10.  Any other failure of good behavior or acts during duty hours which are not compatible or 
are inimical to public services; 

 
11.  Under the influence of drugs or alcohol on duty; 

 
12.  Failure to possess a valid California driver's license if the license is required in the job 
description. 

 
The foregoing conduct is not meant to be all‐inclusive. 
 
Except in cases of a written reprimand, immediately following the decision to impose formal disciplinary 
actions listed within this Article, the Employer shall notify the employee and the Union representative in 
writing of the proposed action, and the employee's due process rights. 
 
Any employee found to be unjustly suspended or dismissed shall be reinstated with full compensation 
for all lost time, and with full restoration of all other rights and conditions of employment. 
 

Section 8:  Notice of Proposed Discipline, Disciplinary Action and Appeal Procedure 
 
Initial Notice of Intended Disciplinary Action and Skelly Rights.  
Prior to the imposition of proposed disciplinary action, the department head shall give written notice to 
the employee. The written notice of intended disciplinary action shall be personally delivered to the 
employee or sent to the employee by certified mail to the employee's last known mailing address. If 
mailed, service shall be deemed complete five (5) calendar days after mailing, or the date signed for, 
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whichever is earlier. The contents of the written notice shall include, but need not be limited to, the 
following: 

1.   A statement in ordinary and concise language outlining the specific violations of 
department and/or HACM rules, regulations, ordinances, policies, or any state or federal law 
that the employee is alleged to have violated. 
2.   The contemplated disciplinary action. 
3.  A notice that the employee may request to review all materials relied upon by HACM in 
support of the proposed discipline, including but not limited to:  tape recordings, reports, 
memorandums, transcripts, witness statements, and all other available materials and evidence. 
4.   Notice that the employee may request a pre‐disciplinary “Skelly” meeting within five (5) 
working days of receipt of the intended disciplinary action notice. Such request must be made in 
writing and addressed to the Executive Director or other designee as identified in the Notice. 
The pre‐disciplinary hearing may be waived by the employee, either by written waiver or by 
failure to submit the written request for pre‐disciplinary hearing within the time allowed. The 
pre‐disciplinary hearing shall be held as soon as practicable before the HACM Executive Director 
or his/her designee as the Skelly Officer. The employee shall be afforded a reasonable 
opportunity to respond orally or in writing at the Skelly meeting.  
 

Final Notice of Disciplinary Action.  
Within ten (10) working days following the pre‐disciplinary hearing, or as soon after as reasonably 
possible if the disciplinary action is still contemplated, the Skelly Hearing Officer shall serve upon the 
employee a final determination after the Skelly meeting. If a proposed disciplinary action is sustained, 
the determination shall include Notice of Disciplinary Action setting forth the decision of the Skelly 
hearing officer and an order of discipline, which shall include the effective date of the disciplinary action.  
 
Effective Date of Discipline.   
Discipline imposed pursuant to this section shall not be effective until either (a) the employee waives or 
does not request a Skelly hearing within five (5) working days of receiving Notice of the intended 
disciplinary action; or, (b) the date that the Skelly Hearing Officer provides Notice of their determination 
after hearing in the Notice of Final Disciplinary Action to the employee, whichever is later. 
 
Administrative Appeals Process.   
Any final disciplinary action involving loss of pay of ten (10) days suspension or less (or equivalent) may 
be appealed to the Executive Director.  Any final disciplinary action greater than a ten (10) workday 
suspension without pay, or equivalent, may be appealed to Arbitration. An appeal of disciplinary action 
must be made in writing and must be received by the Executive Director within five (5) working days of 
the discipline becoming effective. If an employee fails to appeal within the prescribed five (5) working 
day time period, all further appeal steps are waived. Time requirements in this Section are jurisdictional. 
 
If the employee timely files an appeal to arbitration of disciplinary action in writing, the Executive 
Director shall initiate the procedures outlined in Article 8, Section 4, Step 4 of the Grievance procedure 
(Appeal to Arbitration). 
 

Section 9:  Inapplicability To Probationary Employees 
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In reference to this Article, the term "regular" employee shall not include probationary employees.  Any 
probationary employee may be dismissed by the Employer without cause and without recourse by the 
employee.   However, the Employer shall maintain the confidentiality of the reasons for discharge. 
 
 

ARTICLE 10 ‐ TRANSFERS, LAYOFFS & RECALL 
 

Section 1:  Transfers 
 
Whenever a vacancy in any one of the job classifications occurs as a result of retirement, termination, or 
resignation, the Employer shall post a notice of such vacancy on all work sites for a period of five (5) 
working days.  This notice shall inform employees that the Employer will accept applications from 
regular employees in the same job classification as the vacant position for transfer to the vacant 
position.  All applications for transfer to the vacant position shall be submitted in writing to the Human 
Resources Department. 
 
The Employer shall not otherwise advertise the vacant position or attempt to fill the vacant position 
until the period of time for applications for transfer specified in the notice has expired.  In the event two 
(2) or more qualified regular employees in the same job position/classification as the vacant position 
submit applications to transfer to the vacant position, the Department Director having jurisdiction over 
the vacant position shall make a recommendation to the Executive Director as to a final selection for the 
vacancy. 
 

Section 2:  Layoff & Recall 
 
The process relating to layoff and recall of regular employees shall be as follows, including but not 
limited to the following: order of layoff; reinstatement; reduction in force; seniority within 
classifications, maintenance of eligibility lists; procedures for recall, and benefits upon retirement.  The 
decision to implement layoffs and the application or interpretation of this section (Article 10, Section 2) 
shall be appealable only as provided for in this Article, and shall be appealable only to the Executive 
Director, within ten (10) calendar days of the date the employee receives notice of the layoff. 
 
A.  Layoff & Reduction In Force: 
 
(a) Prior to the layoff of any regular employee for lack of work, reorganization or purposes of economy, 
if such employee cannot be readily accommodated by transfer or reclassification to an open position for 
which they are qualified, then the order of layoff shall commence with all employees within the 
following positions to be furloughed, subject to recall as funding permits: 
 

1.  Seasonal employees 
 

2.  Contract, extra‐help employees 
 

3.  Any regular employee identified for layoff may claim unilateral seniority over any 
probationary employee who has not achieved regular status, or any part‐time regular employee, 
if they meet the minimum qualifications for the position. 
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(b) If none of the above order of layoff is applicable, regular employees will be laid off according to 
seniority within a department in accordance with the following: 
 

1.  Seniority within the affected classification will be determinative, except as noted. 
 

2.  A regular employee designated to be laid off may bump into a lower classification for which 
they are qualified. 

 
3.  The length of service in a series of regular classifications within a department shall be 
counted toward establishing seniority in the employee's present classification. 

 
4.  Prior time with the Employer for an employee who has a break in service, or who has 
transferred to another department shall not be counted in determining seniority within 
classification in the department except when all other factors have been considered and the 
seniority dates are equal, then previous agency service shall be counted in determining 
seniority. 

 
5.  If all of the above are equal and two or more employees have identical seniority, then 
previous agency service shall be counted in determining seniority. 

 
6.  A regular employee who voluntarily demotes or transfers pursuant to "bumping" criteria 
above, shall, in the order of seniority, retain the right to fill the first vacancy in the classification 
from which they demoted or transferred, for a period of twenty‐four (24) months from the date 
of demotion or transfer.  The salary step of an employee that returns to the classification from 
which he or she demoted or transferred shall be the same as the salary step that the employee 
earned immediately prior to the demotion or transfer. 

 
7.  Notwithstanding any of the foregoing, if the Executive Director determines that the public 
interest will not be served by the above criteria, the Executive Director may depart therefrom 
on the basis of a clearly demonstrable superiority in performance and/or qualifications.  In such 
case, the Executive Director shall notify the employee to be laid off and such employee shall 
have the right to a formal grievance hearing with (and limited to) the Executive Director (Step 3) 
per Section 3 of Article 8, of the formal grievance procedure. 

 
Written notice of layoff shall be served on affected employees in person or by certified mail at least 30 
calendar days prior to the date of action.  If notice is served on affected employees by certified mail, said 
notice shall be deemed effective upon issuance of the registry receipt.  In the event an employee elects 
to transfer or demote in lieu of layoff pursuant to the preceding parts of this Section, the affected 
employee must notify the Executive Director within seven (7) working days of their receipt of their layoff 
notice. 
 
(c) Any employee who involuntarily transfers or demotes to another job classification as specified in this 
Section, shall have their salary adjusted as follows: 
 
The assigned salary shall be either: 1) the step within the new salary range which is closest to the 
employee's current salary, or 2) if the current salary exceeds the new salary range, a 'Y'‐rate shall be 
established at 90% of the employee's current salary step which shall not subsequently increase during 
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continuous regular service until the maximum of the new salary range exceeds the 'Y'‐rated base salary 
of the employee at the time of transfer or demotion.  Longevity increases shall be in addition to the new 
base salary calculations above. 
 
Employees "bumped" pursuant to this Section are subject to and shall have the same rights with respect 
to less senior employees as set forth in this Section. 
 
When deemed necessary and directed by the Board of Commissioners, a reduction in the HACM work 
force may be initiated due to: (a) a lack of work; (b) lack of funds, or (c) program or organizational 
changes resulting in a surplus of employees, or elimination of a specific program or services.  Insofar as 
possible, a reduction in force shall be accomplished by attrition. 
 
When it is determined by the Commissioners that attrition will not provide sufficient relief for the 
condition warranting a reduction in the number of employees, the Board may direct a specific layoff by 
department(s).  For the purposes of this agreement, a department is defined as an employee grouping 
under the authority of a single department director.  A listing of department units can be found in 
Article 11 Section 2, "Seniority".  Employee layoffs resulting from a reduction in force shall be in 
accordance with previous criteria of this Section. 
 
Upon a determination by the Employer than one or more regular employees are to be laid off, the 
Employer shall provide written notice of that determination to the Union. 
 
B.  Maintenance of Eligibility Lists, Seniority, And Procedures For Recall: 
 
In the event of a layoff of one or more employees, a list of employees laid off or demoted as a result of a 
reduction in force shall be maintained.  This list shall be in descending order of service seniority within a 
department unit as outlined in the preceding subsection "A".   Seniority of an employee within a 
classification and/or department unit shall be calculated on the basis of the number of consecutive 
payroll periods in which the employee was regularly employed or on an approved paid leave status.   
Employees with the longest service time within a department unit shall be considered for reemployment 
within their department ahead of those with less seniority until such time as the list expires. 
 
Each eligible former employee shall remain on the list for twenty‐four (24) months from the effective 
date of the layoff or demotion.   Former employees will be responsible for keeping the Employer 
advised, in writing, of a current address.  When notified in writing by return receipt mail that they will be 
re‐employed, former employees must return to work within twelve (12) calendar days of the mailing of 
said notice, unless otherwise mutually agreed upon, or they will be removed from the list. 
 
All employees who have been demoted in lieu of layoff or who maintain eligibility on a reemployment 
list shall be eligible to compete in any promotional exam.  All employees eligible for reemployment with 
the agency shall be considered for vacancies in other departments when those vacancies occur in the 
same or similar classifications from which they were laid off. 
 
Employees on any reemployment list may accept a vacancy in a lower comparable job classification in 
which they have had prior work experience and are otherwise qualified to perform the essential job 
functions of the position.  Employees at the top of any hire list have a right of first refusal for any 
vacancy for which they are qualified.  If this right of first refusal is not exercised by the person ranking 
highest on the reemployment list, it shall pass in descending order by seniority to the other persons on 
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the reemployment list, subject to these same conditions.  Employees, who are offered and accept 
appointment to a lower or comparable job classification, retain the right to fill the first vacancy which 
occurs in the classification in which they were laid off.  The appointment of an eligible employee to a 
permanent position from a reemployment list shall be subject to a demonstration of fitness by the 
recalled employee, for the performance of essential functions of the job, at the discretion of the 
Employer. 
 
C.  Benefits Upon Reinstatement Following A Reduction In Force: 
 
Upon reemployment in the classification from which the employee held previous regular status and was 
laid off, the employee shall be re‐employed on the same step in the same range as at the time of layoff.  
Seniority at the time of layoff shall be recognized upon reemployment for the purposes of determining 
merit increases, vacation accruals, and future reduction in force status.  Sick leave accruals at the time of 
layoff, if any, shall be reinstated upon re‐employment. 
 
If the employee chooses to be re‐employed in a lower classification for which he/she may have seniority 
status and which has a salary range lower than the classification from which he/she was laid off, then 
salary placement shall be at the lower classification level. 
 
Any employee, who is re‐employed by the Employer in accordance with Section of this Article, shall be 
reinstated with the seniority he/she had at the time of layoff.  Any such employee shall have the 
additional right to repurchase sick leave and or vacation leave paid to the employee by the Employer at 
the time of layoff, providing such repurchase is completed within sixty (60) calendar days following 
reemployment.  Any such employee shall have the additional right to repurchase his/her retirement 
benefits that were paid to him/her upon layoff, subject to any conditions imposed upon such 
reinstatement by PERS, and further providing that the Employer incur no cost whatsoever in connection 
therewith. 
 
 

ARTICLE 11 ‐ SENIORITY 
 

Section 1:  Definition 
 
Seniority is the length of continuous paid employment of a regular employee, excluding probationary 
employees, within a classification or series within a department. 
 

Section 2:  Accrual of Seniority 
 
Time on unpaid leave or suspension shall not be included in calculating seniority.  Time that an 
employee is on an authorized medical disability leave under any State or Federal leave entitlement for 
which benefit entitlements are being coordinated with the employee's vacation, sick or compensatory 
time off shall be included in calculating Seniority. 
 
The following classification units shall be utilized for calculating seniority accruals for the purposes of 
reductions in force, promotions, transfers or other applicable situations in accordance with the criteria 
contained in Article 10 of this agreement: 
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Administration 
Finance 
HCV 
Housing Services 
Human Resources 
Development 
 
Seniority shall be accrued by contract except that any employee who transfers from one contract 
position to another shall be allowed to maintain any accrued seniority. 
 

Section 3:  Loss of Seniority 
 
A regular employee shall lose their seniority for the following reasons: 
 

1.  Dismissal 
 

2.  Resignation 
  

3.  Failure to return to work when recalled from layoff as set forth within the recall procedure in 
Article 10, Section 2, subsection (C.). 

 
4.  Failure to return to work after expiration of a formal leave of absence. 

 
5.  Retirement 

 
6.  Layoff for a continuous period of more than twenty‐four (24) calendar months. 

 

Section 4:  Probationary Employees 
 
When an employee successfully completes their probationary period, their seniority shall begin from the 
original date of hire within their classification unit. 
 

Section 5:  Promotion 
 
In all cases of promotion, the criteria in Article 3, Section 3 shall be determinative.  In the situation 
where length of service within a classification is identical for two or more employees, then seniority shall 
be determined by the length of continuous paid employment with the Employer from the original date 
of hire. 
 
Promotional examinations shall be open to all regular employees who meet the basic qualifications for 
the higher position.  Any employee, upon promotion, shall be entitled to receive in the position to which 
he/she is promoted, the rate of compensation at the next higher salary step than that received by 
him/her prior to the promotion, provided that the amount of increase shall be at least equal to a five 
percent (5%) base salary increase. 
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Job postings and examinations shall be conducted in accordance with the procedures outlined in Article 
3, "Closed Recruitments".  Within any job examination process, all employees who meet the minimum 
qualifications of a higher job classification covered by this agreement shall be eligible for the job‐related 
examination process. 
 
The effective date of any salary change shall be the beginning of the next payroll period following the 
approved date of change. 
 

Section 6:  Seniority Lists 
 
The Employer shall prepare and maintain a seniority list which shall show the names, classification, title, 
seniority unit and seniority date of all employees.  The Union shall be given two (2) copies of the list 
within thirty (30) calendar days after the effective date of this agreement, and thereafter, a current list 
every six (6) months. 
 
These lists shall be deemed correct as to the employee's seniority date, unless the employee or the 
steward for the employee notifies the Employer to the contrary in writing within ten (10) calendar days 
after a list is given to the Union. 
 
 

ARTICLE 12 ‐ ANNUAL (VACATION) LEAVE 
 

Section 1:  Accrual 
 
All full‐time, regular employees shall earn annual leave at the following rates: 
 

3.08 hours per biweekly period (10 days per year). 
 

4.62 hours per biweekly period after five (5) years of consecutive service (15 days per year). 
 

6.16 hours per biweekly period after ten (10) years of consecutive service (20 days per year). 
 

7.70 hours per biweekly period after fifteen (15) consecutive years of service (25 days per year). 
 
All part‐time, regular employees shall earn leave on a pro‐rated basis.  The pro‐rated annual leave value 
is calculated by multiplying the corresponding values listed above for full‐time, regular employees by the 
percentage factor derived by dividing the usual number of hours worked by the part‐time employee 
within a biweekly payroll period by 80 hours. 
 
Annual leave shall accrue.  No annual leave, however, shall be taken by a probationary employee prior 
to completion of ninety (90) calendar days after initial employment. 
 
Annual leave earned but not taken may accrue to a maximum of one hundred sixty (160) working hours 
during the first five (5) years of employment; up to a maximum of two hundred forty (240) working 
hours through the fifteenth (15) year of employment, and up to a maximum of three hundred twenty 
(320) working hours thereafter.  The Employer agrees to allow employees to take time off at any time 
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during the month in which they could exceed their designated maximum accrual limit.  Employees shall 
make all reasonable efforts to minimize any disruption of or inconvenience to Employer operations 
resulting from the mandated use of annual leave in this regard.  The Employer further agrees that any 
employee utilizing leave for such purpose will not be harassed or adversely sanctioned for exercising this 
right. 
 
In the event that the leave has been denied for emergency reasons, hours in excess of the leave cap 
shall be paid at the regular hourly rate of pay.  The employer can require an employee whose hours are 
meeting or exceeding the maximum to take such time off as to bring them to their maximum accrual. 
 

Section 2:  Scheduling 
 
The time at which an employee shall take annual leave shall be approved by the Executive Director with 
due regard for the wishes of the employee and regard for the needs of the Authority. 
 
All employees shall make written request for vacation lasting one (1) week or longer at least two (2) 
weeks prior to the beginning of the requested vacation. 
 
An employee’s supervisor shall respond to an employee vacation request within five (5) workdays after 
receiving the request, by returning a copy of the request form and indicating whether the request is 
approved or denied.  A copy of the Vacation Request Form is attached as Exhibit “___” to this MOU. 
 
If an employee vacation request is denied, the supervisor shall indicate any operational reasons for the 
inability to approve the requested time off. 
 
Annual leave shall not be taken in any amount less than in multiples of one‐half (1/2) hour.  Annual 
leave for periods longer than three (3) weeks will be discouraged.  Exceptions may be made under 
certain conditions at the discretion of the Executive Director. 
 

Section 3:  Annual Leave Cash‐Out 
 
Once during each contract year, the employee may elect to take up to eighty (80) hours of their annual 
leave accrual in equivalent pay.  An employee may elect to cash‐out that portion of their accrual which 
exceeds sixty (60) hours.   In any event, the accrued balance remaining must be sixty (60) hours. 
 

Section 4‐  Payment At Termination 
 
An employee whose service is terminated, shall be entitled to receive the equivalent amount of pay for 
annual leave accrued. 
 
 

ARTICLE 13 ‐ SALARIES 
 

Section 1:  Basic Salary Schedule 
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The HACM shall increase the salary for all members of the bargaining unit during the term of this 
agreement as follows: 
 

A.  2.0% increase to base pay effective with the beginning of the first full pay period in February 
2017. 
 
B.  1.0% increase to base pay effective the first full pay period after July 1, 2018. 
 

A revised copy of the publicly available salary schedule that includes all classifications covered by this 
MOU shall be attached hereto as Attachment “A” 
  

Section 2:  Increases Within Range 
 
Every regular employee who was hired prior to July 1, 1996, shall hereafter have an anniversary date of 
July 1st.  Regular employees who are hired after July 1, 1996, shall have an anniversary date coinciding 
with the calendar date of their hire with the Employer.  Regular employees with a July 1st anniversary 
date who are promoted or reclassified to a position with a higher salary range, and are required to serve 
a designated probationary period, shall have a new anniversary date commensurate with the date of the 
initial promotion/reclassification. 
 
Advancement to the next or higher salary steps shall not be considered prior to one year from the 
designated anniversary date except for probationary employees.  Probationary employees shall receive 
only one (I) interim merit step increase upon the successful completion of their probation within the 
terms of this agreement, and shall not be considered for further merit increase prior to completion of 26 
biweekly payroll periods from the effective anniversary date. 
 
Denial of a merit step increase shall not be construed as a disciplinary action.  Advancements shall be 
based on satisfactory work performance. 
 

Section 3:  Effective Date of Change 
 
The effective date of any interim salary change shall be the beginning of the next payroll period 
following the approved effective date of the change, or the employee annual anniversary date, or the 
contract effective date. 
 

Section 4:  New or Changed Classifications 
 
In the event a new classification is established, or an existing classification is changed, the Employer 
shall assign it a salary rate on the basis of the relative value of the elements of the new or changed 
classification in comparison with the elements of the existing classifications. 
 
The Employer shall provide the Union with a written classification description of the new or changed 
classification within ten (10) days prior to the effective date. 
 
Upon receipt of the job description and assigned salary rate, the President of the Union or his/her 
designated representative, and not more than two (2) other employees or representatives of the Union, 
shall be afforded the opportunity to discuss the new or changed classification, assignment, and assigned 
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salary rate with the Executive Director or the Executive Director's designated representative.  If the 
Union does not request a meeting or file a grievance at Step 3 of the grievance and arbitration 
procedure within five (5) calendar days of the receipt of the Employer's recommendation, it shall be 
deemed to be approved by the Union. 
 
If there is disagreement with the new job description, assignment, or the assigned salary rate, the 
provisions of Article 8 of the agreement shall apply commencing at Step 3. 
  

Section 5:  Re‐Employment 
 
Any former employee re‐employed in a classification from which they were separated in good standing, 
may be appointed to the same step of the salary range for the specific job classification as the step they 
occupied at the effective date of their resignation, provided their re‐employment takes place within six 
(6) months.  They must meet all other job criteria. 
 

Section 6:  Method of Computing Hourly Wage 
 
Regular employees employed for less than a full pay period shall be paid at an hourly rate for the actual 
hours worked, plus additional pay for any holiday hours, including Saturday and Sunday, which are 
within this agreement.  Pay will be allowed for any hours of used, earned, sick and vacation leaves.  The 
hourly rate shall be determined by the following formula: Annual salary divided by 2080 =hourly rate. 
 

Section 7:  Out of Class Pay 
 
The Employer may require that employees work out of classification.  Upon specific appointment by 
management with Executive Director approval, an employee may be required to perform the essential 
duties of a position in a higher classification due to a temporary vacancy.  For purposes of this section, 
"working out of class" means that an employee is appointed by management with Executive Director 
approval to continuously perform the essential, significant, and distinguishing job duties of the higher 
classification in a vacant position on a temporary basis.  Out of class payment shall begin after 
completion of five (5) consecutive working days in the higher classification.   In the event out of 
classification appointment exceeds five (5) consecutive working days, payment for the out of class work 
shall be retroactive to the first day of assuming the position.  Payment for such out of class work shall be 
five percent (5%) above the regular base pay of the employee. 
No employee shall be worked out of class for more than one (1) calendar year.  Upon return to his/her 
previous classification, an employee will be placed back at the salary step and status as if they had not 
worked out of classification. 
 

Section 8:  Uniforms 
 
The Employer will provide five (5) uniforms for all employees within specified regular classifications.  
Employees will maintain those assigned uniforms.  Annual replacement of uniforms will be as follows: 
 
Annually: 5 shirts and 5 trousers, and I pair of work boots.   
Every‐Other‐Year (Bi‐Annually): 1 jacket. 
 

Exhibit A

71 of 105



 

{DGR/00050367. }29 | P a g e   

Uniforms are the property of HACM.  All uniform shirts, coveralls and jackets shall include the following 
attached permanently to the front of the garment: 
  

1.  A separate Employer identification patch. 
2.  A separate employee name patch. 
 

Regular positions designated to receive these allowances shall be as follows:  
Maintenance Worker Lead Foreman Year‐Round Housing Complex Manager Migrant Aide Migrant 
Center Manager  
Designation of a specific employee uniform requirement in addition to the above classifications shall be 
at the discretion of the Department Director as to type and style of uniform components which are 
appropriate to the job classification and regular tasks performed.  Replacement intervals of uniform 
components for non‐maintenance positions shall be annual unless otherwise declared. 
 
Periodic provision of promotional clothing and/or equipment, including safety equipment, does not of 
itself constitute a uniform designation/allowance or infer an obligation of the Employer to continue the 
allocation or replace such clothing or equipment previously issued except as required for safety or other 
job compliance. 
 
 

ARTICLE 14 ‐ ADDITIONAL COMPENSATION 
 

Section 1:  Longevity Pay 
 
Employer agrees to pay, in addition to the basic salary schedule, a longevity allowance as follows: 
a) Upon completion of ten (10) years of continuous service as an employee of the HACM, a longevity 
allowance of $100.00 per month added to base pay. 
 
b) Upon completion of fifteen (15) years of continuous service as an employee of the HACM, a longevity 
allowance of an additional $50.00 per month added to base pay. (a total of $150.00 per month inclusive 
of the amount received under (a), above). 
 
c) Upon completion of twenty (20) years of continuous service as an employee of the HACM, a longevity 
allowance of an additional $50.00 per month added to base pay. (a total of $200.00 per month inclusive 
of the amount received under (a) and (b), above). 
 

Section 2:  On‐Call Pay 
 
Within the Employer's discretion, and regardless of whether specifically set forth in job descriptions, 
employees may be assigned on‐call duty for possible work and will be required to be available outside 
their regularly‐scheduled shifts.  The employee shall be paid One Hundred Dollars ($100.00) per pay 
period only when the employee is actually on "on‐call" duty during such pay period.  Time spent on "on‐
call" duty shall not be counted as hours worked for overtime purposes.  Selection of employees eligible 
for on‐call duty is at the discretion of the Employer, and the Employer will maintain a current list of all 
employees approved for on‐call duty.  Employer will provide employees with reasonable advance notice 
of on‐call duty.  On‐call duty requires the employee so assigned to:  
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(1) be ready to respond to calls;  
(2) be reachable by telephone or pager;  
(3) be able to be at the work station within 45 minutes; and  
(4) refrain from activities which might impair his/her ability to perform assigned duties.    
 

Employees assigned to on‐call duty have the responsibility of obtaining qualified relief from the 
approved on‐call list of employees in the event they cannot be called back to work.  The relief must have 
the pre‐ approval of an appropriate supervisor.  Employees will be assigned to on‐call duty first on a 
volunteer basis and thereafter assigned by reverse seniority.  On‐call duty will be rotated among 
qualified employees on the approved on‐call list of employees unless otherwise agreed to by the 
employee and management. 
 
This section shall not apply to exempt employees. 
 

 Section 3:  Call‐Back Pay 
When an employee is on‐call and is required by management to work outside his/her regularly‐
scheduled shift, the employee shall be paid a minimum of three (3) hours at one and one half (1‐1/2) 
times the employee's regular hourly rate, and one and one‐half (1‐1/2) times the employee's regular 
hourly rate thereafter for actual hours worked.  Employees called back to duty shall begin receiving 
compensation at such time as the employee leaves home, and compensation shall be paid until such 
time as the employee returns home, but shall not include time spent not on duty for the HACM. 
 
Mileage paid to employees is defined in Section 4 below.  Time spent on call back shall not be counted 
as hours worked for overtime purposes. 
 
This section shall not apply to exempt employees.   
 

Section 4:  Mileage Allowance 
An employee required to use their private vehicle shall receive a mileage allowance equal to the current 
IRS mileage allowance, for each mile traveled from their place of residence to the HACM and for the 
return trip.  The exception to this section shall be those employees furnished with vehicles by the 
Employer.  This rate shall be adjusted annually. 
 

Section 5:  Overtime Meal Allowance 
 
When two (2) or more hours of overtime is directed to be worked beyond the employee's regular 
workday, the dinner per‐diem meal allowance according to the HACM travel policy, currently at $13.50 
for low‐cost areas (Stockton to Bakersfield), or $22.00 for high‐cost areas (all other areas), shall be paid 
by the HACM, provided that the actual time taken for said meal, not to exceed one (1) hour, shall not be 
considered as time worked. 
 

Section 6:  Employee Medical Allowance & Employer‐Paid Insurance Premiums 
 
A.  Medical Insurance 
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During the term of the MOU, the Employer agrees to continue its contract with the California Public 
Employees' Retirement System (CalPERS) for the purpose of providing employees and their eligible 
dependents with access to medical insurance benefits.  Participation and benefits under the Plan shall 
be administered in accordance with the provisions of the Public Employees Medical and Hospital Care 
Act (PEMHCA). 
  
The HACM maximum monthly contribution for each eligible active employee shall be an amount equal 
to the greater of either 20% of the premium for single employee coverage or the minimum contribution 
required under Government Code Section 22892. 
 
B.  Dental Plan 
 
The Employer will provide employees and their eligible dependents with access to dental insurance 
benefits through the Cafeteria Plan described below.  These dental insurance benefits shall include 
optional orthodontia care (50% coverage up to $1,500 per year).  The Employer shall pay 100% of the 
lowest cost employee‐only base premium per month on behalf of each eligible employee towards the 
costs of dental insurance premiums.  Employees who choose additional coverage, such as orthodontia 
or who choose to cover additional dependents under the dental plan shall pay any additional amount 
for the enhanced benefit or additional covered individuals.  All employees shall participate in the dental 
plan. 
 
C.  Vision Insurance 
 
The Employer will provide employees and their eligible dependents with access to vision insurance 
benefits through the Cafeteria Plan described below.  The Employer shall pay 100% of the employee‐
only premium for the contracted vision plan per month on behalf of each eligible employee.  If an 
employee elects to include dependents, the employee will pay any additional amount for dependent 
coverage under the plan. 
 
D.  Life Insurance 
 
The Employer will provide employees and their eligible dependents with access to life insurance benefits 
through the Cafeteria Plan described below.  The Employer shall contribute 100% of the base employee‐
only premium for accidental death & dismemberment coverage per month on behalf of each eligible 
employee towards the costs of life insurance premiums.  Any amounts for additional insured 
dependents or for enhanced insurance coverage shall be paid by the employee. 
  
E.  Retiree Medical Insurance 
 
The Employer will provide access to medical insurance coverage for those employees who retire from 
employment with the HACM and who constitute "annuitants" as defined by the Public Employees' 
Medical and Hospital Care Act (PEMHCA).  The HACM maximum monthly contribution for each eligible 
annuitant shall be an amount equal to the greater of either 20% of the premium for single employee 
coverage or the minimum contribution required under Government Code Section 22892.  The provisions 
of the PEMHCA will govern medical insurance coverage for annuitants. 
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Section 7:  Flexible Spending 
 
A.  Cafeteria Plan 
 
The Employer will establish a Section 125 Flexible Spending Account/Cafeteria Plan for employee 
participation.  Such plan will qualify as a "cafeteria plan" within the meaning of Section 125 (d) of the 
Internal Revenue Code of 1986 as amended. 
 
B.  Flexible Spending Allowance 
 
The Employer agrees to provide a Fringe Benefit Allowance to all full‐ time employees eligible to 
participate in HACM sponsored health and welfare benefits.  Receipt of any Fringe Benefit Allowance 
under this Section shall be in addition to any employer contribution that is provided under Section 5.A 
above.  The Fringe Benefit Allowance provided to an employee shall be determined based on an 
employee's participation level, as follows: 
 
TIER 1:  Eligible employees who opt‐out of the medical coverage, shall receive a flexible benefit 
allowance, paid in a single lump‐sum to the employee as a contribution to the IRS 457 plan, in the 
amount of $600.00 per year.  This opt‐out benefit shall be issued on the payday immediately following 
July 1 in any given year.  To be eligible to receive the opt‐out benefit, an employee must a) be an 
employee of HACM on July 1 and on the date the benefit is issued, of the year.  Further, employees shall 
only be eligible to receive the opt‐out benefit who have opted out of the medical coverage for that 
calendar year. 
 
TIER 2:  Eligible employees who elect to enroll in employee‐only medical benefits shall receive a flexible 
benefit allowance of $750.00 per month, less the amount of any employer contribution towards medical 
insurance provided under Section 5.A of this Agreement.  Any flexible benefit allowance provided under 
this provision can only be used towards the purchase of those benefits available through the HACM 
Cafeteria Plan. 
 
TIER 3:  Eligible employees who elect to enroll in employee plus one level medical benefits shall receive 
a flexible benefit allowance of $950.00 per month, less the amount of any employer contribution 
towards medical insurance provided under Section 5.A of this Agreement.  Any flexible benefit 
allowance provided under this provision can only be used towards the purchase of those benefits 
available through the HACM Cafeteria Plan. 
 
TIER 4: Eligible employees enroll in employee plus two or employee plus family level medical benefits 
shall receive a flexible benefit allowance of $1150.00 per month, less the amount of any employer 
contribution towards medical insurance provided under Section 5.A of this Agreement.  Any flexible 
benefit allowance provided under this provision can only be used towards the purchase of those 
benefits available through the HACM Cafeteria Plan. 
 

Section 8:  Retirement Benefits 
 
A.  CalPERS Retirement Plan 
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The HACM shall contract with California State Employees Retirement System (CalPERS) for the purpose 
of providing all regular employees with pension plan benefits.   
 
“Classic Members” of CalPERS 
The benefit formula for “Classic Members” of PERS, as defined by CalPERS, shall be "2.7%@ 55." 
 
Participation in a CalPERS pension plan requires both an employer and an employee contribution.   The 
HACM shall pay the full amount of any employer contribution required by CalPERS. 
 
Beginning the first full pay period following ratification of this MOU and continuing thereafter, 
employees hired before January 1, 2013 and all subsequent “Classic” member employees will be 
required to pay 100% of the required employee contribution to PERS (currently 8%).  In any case, 
employees shall pay no more than 100% of the member contribution required by PERS. 
 
“New Members” of CalPERS 
New hires on or after January 1, 2013, who are “New Members” with PERS, as defined by CalPERS, shall 
have the new defined benefit formula 2% @ age 62 for all new miscellaneous (non‐safety) members.  
“New Members” of PERS hired on or after January 1, 2013, shall pay 100% of the employee PERS 
contribution (½ of the total contribution, currently 6.25 %.) 
 
B.  Deferred Compensation Plan 
 
The Employer shall establish and implement a Deferred Compensation plan.  Employees shall be eligible 
to participate in the Deferred Compensation plan in accordance with plan requirements. 
 
 

ARTICLE 15 ‐ Sick Leave And Disability Compensation 
 

Section 1:  Sick Leave 
 
Each full‐time, regular employee shall earn sick leave at the rate of 3.70 hours per biweekly pay period 
(96 hours annually), for each period worked or the major portion thereof.  Each part‐time, regular 
employee shall earn sick leave on a pro‐rated basis.  The pro‐rated sick leave value shall be calculated by 
multiplying the value of 3.70 hours per biweekly payroll period by the percentage factor derived by 
dividing the usual number of hours worked by the part‐time employee within a bi‐weekly payroll period 
by 80 hours. 
 
Sick leave earned shall be added to the employee's sick leave accumulation account upon completion of 
the pay period.  Information regarding the amount of an employee's accrued sick leave shall be available 
on their regular paycheck stubs. 
 
In order to receive compensation while absent on sick leave, the employee shall notify his/her 
immediate supervisor prior to or within two (2) hours after the beginning of the work shift.  When 
absent in excess of three (3) workdays, the employee shall file, upon request, a doctor's statement or a 
personal affidavit with the department head stating the cause for the absence. 
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Sick leave earned may be applied to an absence caused by illness or injury to an employee, and for 
medical, dental and vision office visits when absent during regular work hours.  One hour of sick leave 
may also be utilized in accordance with Article 22. 
 

Section 2:  Illness In The Immediate Family 
 
When an illness or injury in the immediate family requires an employee to be absent from duty to care 
for such person(s), this absence shall be charged to the employee's sick leave, up to a maximum of 40 
hours per year. 
 
When absent for more than three (3) work days due to sickness in the family, or extended family care, 
the employee shall file, upon request, a doctor's statement or a personal affidavit with the department 
head stating the reason for the absence. 
 
"Immediate" family refers to an employee's relative, which is defined as: Husband/Wife, Registered 
Domestic Partner, Child/Step/Current Foster Children, Father/Step Mother/Step Foster Parents, Sister, 
Brother, Father‐In‐Law, Mother‐In‐Law, All Grandparents, Son‐In‐Law, Daughter‐In‐Law, Grandchildren, 
or a dependent as defined by the employee’s health insurance provider. 
 
In extraordinary situations in which family members require extended care beyond the 40 hour annual 
limitation, an employee can request special consideration for providing such extended care and comfort, 
utilizing up to 75% of their current accumulated sick leave per year.  However, this extended care would 
qualify only for certain "restricted" family members, with a doctor's certification.  "Restricted" family for 
extended medical care is defined as follows: 
 
A spouse; a registered domestic partner; natural, foster or adopted children; parents or in‐laws of the 
employee, or other relatives who have been residing in the employee's home and are dependent upon 
the employee. 
 

Section 3:  Fraction of a Day 
 
In instances involving the use of a fraction of a day's sick leave, the minimum charge to the employee's 
sick leave account shall be one‐half (1/2) hour, while additional actual absence in excess of one (1) hour 
shall be charged to the nearest one‐half (1/2) hour. 
 

Section 4:  Personal Necessity Leave 
 
An employee may take up to 24 hours of personal necessity leave.  Where provided for by law, such 
leave shall be deducted from the employee's available sick leave.  Personal Necessity Leave taken for 
reasons other than those chargeable to sick leave shall be charged to an employee’s accrued vacation 
leave balance.  All Personal Necessity Leave shall be taken in increments of one half‐hour (1/2) or more. 
 

Section 5:  Accumulation 
 
An employee may accumulate sick leave indefinitely.  An employee will continue to accrue sick leave 
while on disability under Article XV or Article XVII, only in amounts that coincide with that portion of the 
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disability paid by the Employer.  Upon retirement, any unused sick leave shall apply toward retirement 
credits with PERS, if such application toward service credit is permitted by CalPERS. 
 

Section 6:  Use o Sick Leave While on Vacation 
 
An employee who becomes ill while on vacation, and who desires to claim sick leave, must make such 
request as soon as possible after the hour on which the employee desires to begin sick leave usage.  A 
doctor's certificate will be required by the Employer for any period of sick leave used while on vacation. 
 

Section 7:  Disability Compensation And Benefits 
 
Any full‐time, regular employee who becomes disabled during employment with the HACM shall receive 
compensation in the following manner: 
 
An employee who is disabled shall receive compensation equal to the difference between the base 
salary and the State Disability insurance benefit payment.  The total amount will not exceed the base 
salary. 
 
The pro‐rated compensation will be deducted from the accumulated sick leave at the same rate as 
ordinary sick leave.  Employees shall be eligible to receive such compensation for a period not to exceed 
their accumulated sick leave. 
 
Employees, while on disability, shall accrue sick leave or annual leave only in proportion to what part of 
their benefits that are paid by the HACM. 
 
The benefits provided under the state disability insurance laws of the State of California as referred to 
above, shall not include payments made for hospital, surgical and medical expenses or payments 
received as a result of permanent injury awards. 
 
In the event a contract is terminated, any Employer benefits paid under this article shall end for 
employees whose employment was based on said contract.  In the event an employee is placed on 
permanent disability, the Employer shall be liable for matching funds as explained above and in the 
previous Section 4, for a period not to exceed the employee's accumulated sick leave. 
 

Section 8:  Catastrophic Leave Donations 
 
Catastrophic Leave provides that employees shall be entitled to donate accrued vacation and/or sick 
leave hours to another employee to augment a portion or portions of the employee's sick leave, on 
behalf of the employee, the employee's spouse/domestic partner or employee's children related by 
blood, marriage, adoption or legal care status, provided that the receiving employee faces a financial 
hardship due to a serious injury or a prolonged illness to themselves or a direct family member, as 
defined above, and has exhausted all accrued leaves.  Both the donor and the recipient must be regular 
employees, having passed initial probation.  Catastrophic Leave requests shall conform to the following 
criteria: 
 

1.  Requests for Catastrophic Leave donations must be submitted in writing by the requesting 
employee after exhaustion of all accrued leave, and turn in said request to his/her immediate 
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supervisor.  (The Executive Director or his/her designated representative may require that the 
condition be confirmed by a doctor's report.)  Upon approval by the Executive Director or 
designee shall post and circulate leave transfer forms to all employees.  Participation is strictly 
optional and will remain confidential. 

 
2.  The Executive Director or designee shall verify that donors have accrued sufficient hours to 
cover their intended donations.  Donated leave may not exceed more than 25% of the donor's 
accrued sick and vacation leave totals at the time of the request.  Donated time will be 
converted from the type of leave given to the employee's sick leave account, on an hour‐to‐ 
hour basis. 

 
3.  The minimum donation shall be eight (8) hours, and thereafter in whole hour increments. 

 
4.  Once posted, the donations are irrevocable except in the event of the untimely death of a 
Catastrophic Leave recipient.  In that event, any excess leave will be returned to the donating 
employees. 

 
5.  In the event that initial donations are exhausted and the receiving employee has not 
returned to work, a subsequent posting may be made by the Executive Director or designee.  
The total leave credits received by the employee shall normally not exceed (3) months for any 
single occurrence within a 12‐month period.  Human Resources will coordinate the total 
donations to each recipient to ensure that excessive numbers of hours are not donated. 

 
 

ARTICLE 16 ‐ Leave of Absence 
 

Section 1:  Criteria 
 
Upon approval of a written request to the Executive Director or his designee, a leave of absence without 
pay may be granted to any regular employee for a period not to exceed twelve (12) months for the 
following reasons, subject to provisions of other Articles of this agreement or any Federal or State leave 
entitlement statutes: 
 

1.  Illness or disability not covered by sick leave. 
 

2.  Education or training which will materially benefit the employee. 
 

3.  Other personal reasons which do not cause inconvenience to the 
Employer. 
 
4.  Other employee leave entitlements authorized by State or Federal laws.  The above 
maximum leave period may be in addition to any other medical or paid leaves for which the 
employee qualifies under State or Federal laws or regulations. 
 

 

Exhibit A

79 of 105



 

{DGR/00050367. }37 | P a g e   

Section 2:  Requests 
 
Requests for a leave of absence shall be submitted through the Executive Director, and shall state 
specifically the reasons for the request, the date when it is desired to begin the leave, and the probable 
date of return.  
 
Except in cases of emergency, requests for leave of absence must be submitted at least 30 days prior to 
the first day that leave will commence, or as much advance notice as is practical when the need for the 
leave becomes known to the employee.  The request for leave must state the employee's election as to 
use of annual or sick leave accruals for a portion or all of the anticipated leave time as authorized within 
other Articles and Sections of this agreement, or other Employer policies by reference. 
 

Section 3:  Accumulated Sick And Annual Leave 
  
All accumulated annual leave shall be used prior to being granted a leave of absence, with the exception 
that utilization of accumulated annual leave in the case of pregnancy or FMLA/CFRA leave shall be 
optional with the employee. 
 
Employees may not accrue annual or sick leave while on an unpaid leave of absence.  Employees on 
disability leave may accrue annual or sick leave as explained in Article 15, Section 5  Employees returning 
to work following a leave of absence shall retain their remaining accumulated sick leave. 
 

Section 4:  Health And Dental Payments 
 
All premiums required under the Employer's health and welfare program shall be paid by the employee 
while on a leave of absence, unless continuance is provided by law. 
 

Section 5:  Replacement And Transfers 
 
If the leave of absence has been granted for a period of time which would necessitate a replacement, 
the employee on leave shall not be returned to the position they vacated unless that position is open at 
the time they report for work.  The employee shall, however, be granted preferential hiring rights for 
the first position of similar job classification which is open at a later date. 
 
In the event a probationary or regular employee is transferred or promoted on a temporary basis for the 
duration of a leave of absence of another employee, such appointment shall have no effect on the 
status of the temporary employee so promoted or transferred, and shall be entitled to all rights and 
benefits that would be provided the employee as though he/she had not been temporarily promoted or 
transferred. 
 

Section 6:  Pregnancy Disability Leave 
 
Pregnancy disability leave shall be granted in accordance with the Employer's policy regarding the 
requirements and procedures for such leave.  The extent of qualified pregnancy leave shall also be in 
accordance with regulations adopted by the California Fair Employment and Housing Commission, and 
where applicable, the Family Medical Leave Act and the California Family Rights Act. 
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Section 7:  Family Medical Leave Act 
 
The parties to this contract acknowledge the applicability of the Family Medical Leave Act, and intend to 
apply and implement this agreement so as to fully comply with the Act.  The parties hereby agree to 
consult if compliance with the Act may require modification of any of the provisions of this agreement. 
 
 

ARTICLE 17 – Occupational Injury Compensation And Benefits 
 
Any employee who is absent as a result of an industrial injury or illness deemed compensable by the 
Executive Director or the Worker's Compensation Appeals Board, shall receive compensation in the 
following manner: 
 
Employee shall receive compensation equal to the difference between the base salary and the 
Workman's Compensation insurance benefit payment.  The total amount will not exceed the base 
salary. 
 
The pro‐rated Employer compensation will be deducted from the employee's accumulated sick leave at 
the same rate as ordinary sick leave.  Employees shall be eligible to receive such Employer compensation 
for a period not to exceed their accumulated sick leave.  Accrued annual leave may also be applied to 
cover absences after exhaustion of sick leave balance, subject to mutual agreement of employer and 
employee. 
 
The benefits provided under the Worker's Compensation laws of the State of California, as referred to 
above, shall not include payments made for hospital, surgical, and medical expenses, or payments 
received as a result of permanent injury awards. 
 
Injuries or illness which are job‐related and involve less than one (1) days absence for diagnosis and/or 
treatment, shall not be charged to employees sick or vacation time. 
 
 

ARTICLE 18 ‐ Bereavement Leave 
 
Paid bereavement leave may be taken in an amount not to exceed 3 days per event causing the death of 
an immediate family member, as defined in Article 15, Section 2.  
 
The Executive Director may, in their sole discretion, grant Bereavement Leave in any amount up to 3 
days, for relationships beyond the familial listing contained in Article 15, Section 2.  Additionally, the 
Executive Director may, in their sole discretion, approve, in whole or in part, an employee request for 
additional time away from work following a period of bereavement leave.  If approved, such extended 
leave shall be charged first to an employee’s vacation leave balance.  If no vacation leave balance 
remains, such leave shall be charged to an employee’s accrued sick leave balance.  If no leave balances 
remain, the employee may, at the Executive Director’s discretion, be granted leave without pay. 
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Employees requesting Bereavement Leave must provide appropriate documentation verifying the need 
for leave, and the qualifying familial relationship. 
 
 

ARTICLE 19 ‐ Court Leave 
 
Any employee in court as a witness (other than as a plaintiff or defendant in a matter of personal 
litigation, or as a defendant in a civil or criminal action), or on jury duty, is entitled to court leave and 
such absence shall not be construed as annual leave or leave without pay. 
 
Any fee collected by the employee for such duty shall be collected, less mileage allowance, by the 
Employer from the employee, except that such fees collected shall not be in excess of the salary earned 
by the employee in the same period.  However, the employee may elect to take annual leave or leave 
without pay and retain any fees. 
 
Before court leave is granted, the employee must submit a copy of the official summons to their 
immediate supervisor prior to the beginning date of such duty or service. 
 
 

ARTICLE 20 ‐ Military Service Leave 
 
All employees shall be granted military leave in accordance with the Uniformed Services Employment 
and Reemployment Rights Act, 38 U.S.C. § 4301 et. seq. and the laws in the State of California including 
the Military and Veterans' Code § 389 et. seq.. Requests for military leave shall be submitted to the 
Executive Director, preferably in writing and accompanied by military leave orders, two weeks prior to 
the leave starting date except in the case of military necessity, or a state or national emergency. At 
minimum, notice should specify whether the leave requested is for “Temporary” military leave not 
exceeding 180 days; or ordered military leave for training, or for active duty of an indeterminate time 
period.   
 

A.  The period of military leave of absence is computed as part of service to the HACM 
except that the employee who takes a military leave of absence before the completion 
of his or her probationary period shall complete the probationary period after his or her 
return. Employees are entitled to full compensation less military pay for the time spent 
on military leave. 

 
B.  Any regular full time employee, who is involuntarily called to full time active military 

duty during the term of this Agreement, shall be entitled to receive those health 
insurance benefits that he/she was receiving while he/she is on active military duty.  The 
receipt of health insurance benefits shall endure for a period not to exceed 180 days 
from the date he/she enters active military service; provided, however, if the employee 
and his/her dependents are provided health insurance or coverage through the military, 
the employee shall not be entitled to receive health insurance benefits through the 
Employer.  
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ARTICLE 21 ‐ Rest and Meal Periods 
 
When practicable, employees who work  in excess of four consecutive hours shall be provided rest 
periods not to exceed fifteen (15) minutes during the middle of each four‐hour segment of work time 
during their shift.  
 
When practicable, employees who work five (5) hours or more in any one workday will be allowed a 
meal period of not less than thirty (30) minutes, nor more than one (1) hour, scheduled approximately 
at the midpoint or middle of the work shift.  Employees shall be entirely relieved from duty during the 
meal period.  If required to work during the meal period, the time actually worked is compensable and 
counts as hours actually worked. 
 
Meal and rest periods may not be taken in the first or last hour of a work shift.  Meal and rest periods 
may not be combined. 
 
 

ARTICLE 22 ‐ Hours of Work And Holidays 
 

Section 1:  Work Hours 
 
The regular workweek for all represented employees of the HACM, hereafter designated as a 9/80 
compressed workweek, shall occur within a 168 hour period beginning on a designated Friday at 12:01 
p.m., and continuing through to 12:00 p.m. on the next subsequent calendar Friday.  Employees shall be 
paid on a bi‐weekly basis.  Within the first week of the bi‐weekly payroll period, employees shall be 
assigned four (4), nine (9) hour workdays, Monday through Thursday, and one (1), eight (8) hour 
workday on the first Friday of the payroll period, and four (4), nine (9) hour workdays, Monday through 
Thursday of the second week of the payroll period.  The second Friday of the payroll period shall be a 
bye day for employees on the previously described workweek schedule.  Any time worked in excess of 
nine (9) hours per days, or in excess of eight hours on a scheduled, non‐bye Friday, or 40 hours within 
the designated individual workweek, shall be deemed overtime and shall be paid at one and one‐half (1‐
1/2) times the regular rate time, except that an employee may take time off during the workweek. 
 
If compensatory time is taken during the workweek, all holidays set forth in this agreement which fall 
upon a regularly assigned workday shall be construed as nine (9) hours worked. 
 
Employees shall have the option of flexible scheduling of their regular workday as to starting time, and a 
one (1) hour or one‐half (1/2) hour lunch period.  Flexible scheduling must be approved in advance by 
the employee's immediate supervisor, and must conform to the days and hours set forth as a regular 
workweek. 
 

Section 2:  Holidays Worked 
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In conjunction with the 9/80 compressed workweek, any holiday which falls on a regular nine (9) hour 
day shall be recorded on the employee timecard as eight (8) hours of paid holiday leave, and one (1) 
hour to be deducted from either the employee's regular vacation or sick leave accrual, at the discretion 
of the employee.  The one hour of vacation or sick leave time used in conjunction with an eight (8) hour 
holiday to represent a nine (9) hour absence, will be counted as an hour of work for FSLA overtime 
calculations.  All scheduled paid holidays for all regular employees shall be counted as hours worked for 
FSLA overtime calculations. 
 
Any holidays worked by employees will be paid for as a regular 9/80 workday plus time and one‐half (1‐
1/2) for actual time worked, not to exceed the customary 9/80 hours regularly scheduled for that 
workday.  Any time worked on such a holiday in excess of the customary 9/80 hours regularly scheduled 
for that workday, shall be paid as double time or two times (2x) the regular hourly rate. 
 

Section 3:  Holidays Observed 
 
The following shall be observed as paid holidays for all full‐time, regular employees: 
 

New Year's Day 
Martin Luther King's Birthday  
Abraham Lincoln's Birthday  
Presidents' Day 
Cesar Chavez's Birthday  
Memorial Day  
Independence Day 
Labor Day  
Columbus Day  
Veteran's Day  
Thanksgiving Day 
Friday following Thanksgiving Day 
Two Floating Holidays of employee's choice 
Christmas Day 
Christmas Eve Holiday (observed the last working day prior to the observed Christmas Day 

Holiday) 
State/Government Holiday* 

 
When a holiday falls on a Sunday, the following Monday shall be observed as the Holiday.  When a 
holiday falls on a Saturday, the preceding Friday will be observed as the Holiday. 
 
The Executive Director or his/her designated representative, has the option to move holiday 
observances to better fit the local practices. 
 
* Every day appointed by the President of the United States or the Governor of the State of California as 
a holiday, or any day or part of a day declared by the Board of Commissioners, by resolution, to be a 
holiday. 
 

Section 4:  Holiday During Vacation 
 

Exhibit A

84 of 105



 

{DGR/00050367. }42 | P a g e   

If a legal holiday as designated above occurs during a vacation period of an employee, the day shall not 
be charged to annual leave, but shall be charged as a holiday.   
 

Section 5:  Use of Floating Holidays 
 
 
 
Floating holidays shall be taken as follows:  The first floating holiday shall be taken between January 1 
and June 30 of the calendar year.  The second floating holiday shall be taken between July 1 and 
December 31 of the calendar year. 
 
New employees hired after July 1st in any year are only entitled one (1) Floating Holiday for that calendar 
year. 
 
Floating holidays are forfeit if not taken during the prescribed time period and unused floating holidays 
may not be carried over from the first half of the year into the second or into a subsequent calendar 
year (as applicable).  Further, unused floating holidays may not be converted into cash for purposes of 
payout either during the year or if they remain unused at the end of the year.  Floating holidays may not 
be utilized by a probationary employee prior to completion of ninety (90) days after initial employment, 
but, as an exception, may be carried into the next half‐year if unable to be used as a consequence of the 
employee’s probationary period.    
 

Section 6:  Part‐Time Employees 
 
For accounting purposes, part‐time, regular employees shall have qualifying holiday hours calculated on 
a pro‐rated basis.  However, no annual leave will be required to compensate for the difference between 
the calculated pro‐rated holiday entitlement and a traditional eight (8) hour holiday.  Pro‐rated holiday 
hours shall be determined by dividing the usual number of hours worked per biweekly payroll period by 
"80"; converting the dividend to a percentage; multiplying the percentage by eight (8) hours, and 
rounding the product to the closest higher whole number. 
 
 

ARTICLE 23 ‐ Annual Leave And Wages In Case of Death 
 
In case of a separation of employment due to the death of an employee, their estate shall be paid all 
wages or salaries earned, plus any annual leave accrued; up to, and inclusive of, the date of separation 
from employment. 
 
 

ARTICLE 24 ‐ Bulletin Boards 
 
The Employer shall provide the Union with space on bulletin boards in areas where the Union has 
employees it represents for the purposes of posting Union notices.  Such notices may be posted by the 
steward.  Although not limited to the following notices, they may include: 
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A.  Recreational and social events of the Union. 
B.  Union meetings. 
C.  Union elections, appointments.   
D.  Results of Union elections. 
 
 

ARTICLE 25 ‐ Work Rules 
 
Work rules are defined to be employee regulations upon which disciplinary action may be taken. 
 
All existing and future work rules shall be subject to mutual agreement before becoming effective. 
 
 

ARTICLE 26 ‐ Political Activity By Employees 
 
Political Activities of employees of the HACM are governed by the provisions of the California 
Government Code § 3201 et. seq; and of the Federal Hatch Act (5 U.S.C. § 7301 et. seq.).  All HACM 
employees are covered by the prohibitions of state law contained in Government Code sections 3201 
through 3209 concerning political activities.  In addition, any HACM employees who are paid, in whole 
or in any part with federal grant moneys or loans, or whose principal employment is in connection with 
any activity or program financed in whole or in part by grants or loans made by the United States or any 
U.S. Federal Agency are also subject to the political restrictions of the Federal Hatch Act. 
 
In general, subject to restrictions described below, HACM officers and employees have a right to 
voluntarily participate or refrain from participating in political activities as individuals and on their own 
time. 
 
Employees may not engage in political activity during working time or on any HACM property (including 
while driving or riding in any HACM vehicles).  Additionally, employees may not engage in political 
activity when wearing or carrying any part of a HACM uniform or insignia that is visible and not 
completely obscured from view.   
 
No employee is permitted to use HACM funds, equipment, or resources of any kind for political 
purposes. 
 
Employees who are covered by the Hatch Act are also prohibited from being a candidate for elective 
public office in a partisan election, or using his or her official authority or influence for the purpose of 
interfering with or affecting the result of an election or nomination for any political office. 
 
The above restrictions are not exhaustive.  Employees have an individual responsibility to be aware of 
and refrain from any other prohibited activities under State and Federal Law as such laws may change 
from time‐to‐time. 
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Any violation of this section shall result in the Employer taking appropriate disciplinary action up to and 
including termination of employment. 
 

ARTICLE 27 ‐ Impasse Procedures 
 
If, after a reasonable duration and number of meetings during which good faith negotiations have failed 
to produce agreement on an issue that is a mandatory subject of bargaining under the Meyers‐Milias‐
Brown Act (MMBA), any party may declare that attempts to reach agreement have reached impasse.  
Such declaration shall be in writing 
If any party issues such a declaration of impasse, the parties shall, within ten (10) calendar days, consult 
with each other to set a date to hold an “impasse meeting”.  Such impasse meeting shall be held as soon 
thereafter as can be mutually agreed.   
 
The Parties may mutually agree to mediation at any time after the declaration of impasse, and before or 
after the impasse meeting is held.  If mediation is agreed to, the Parties may waive the holding of an 
impasse meeting. 
 
If a mediation and/or impasse meeting is held; the parties agree to present a summary of their 
respective positions at point of impasse to the other at the beginning of mediation and/or the impasse 
meeting. 
 
In the event mediation is agreed to, the Employer shall, within ten (10) calendar days, draft and send the 
joint request for assignment of a mediator to the State Mediation and Conciliation Service, a Division of 
the Public Employment Relations Board, State of California. 
 
Mediation shall be confidential, and neither party may take a public position, or make any public 
statements about the issues prior to the conclusion of mediation.  Additionally, parties may not disclose 
the views, statements and/or opinions of the mediator or make any statements/disclosures about the 
mediation process before, during or after the completion of mediation.  Either party may terminate the 
mediation process at any time. 
 
Nothing in this section shall affect the rights of the Parties under the MMBA or PERB regulations.  To the 
extent that any provision of this section is in conflict with the MMBA or PERB Regulations, the MMBA 
and PERB Regulations shall supersede.  All remaining portions of this section shall be read as excluding 
any invalid portions. To the extent the remaining portions can be conformed to the requirements of the 
law, they shall remain in full force and effect.  The use of impasse procedures or mediation contained in 
this section operate to toll limitations periods provided for in PERB Regulations, the MMBA or State Law 
unless otherwise expressly provided for in a written agreement to toll timeframes signed and dated by 
all parties.  Any agreement to toll timeframes shall operate to extend the limitations period from the 
date signed by all parties, but shall not operate to restore portions of the limitations period consumed 
prior to the date of agreement. 
 
 

ARTICLE 28 ‐ Savings Clause 
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In the event any article, section or portion of this agreement should be held invalid and unenforceable 
by any court of competent jurisdiction, such decision shall apply only to the specific article, section or 
portion thereof specifically specified in the court's decision.  Upon issuance of such a decision, the 
Employer and the Union agree to immediately negotiate a substitution for the invalidated article, 
section or portion thereof. 
  
 

ARTICLE 29 ‐ Term of Contract/Termination 
 
This agreement shall be effective upon ratification by all parties, and shall remain in full force and effect 
until 11:59pm on January 31, 2020.  Either party shall notify the other in writing at least sixty (60) days 
prior to the anniversary date that it desires to modify this agreement.  In the event that such notice is 
given, negotiation shall begin not less than thirty (30) days prior to the anniversary date.  This 
agreement shall remain in full force and be effective during the period of negotiations and until notice 
of termination of this agreement is provided to the other party. 
 
 

ARTICLE 30 ‐ Labor Management Committee 
 
The Employer and the Union agree to form a Labor Management Committee to meet at times mutually 
agreed upon to discuss labor‐management issues and ideas.  
 
The Committee shall be made up of two members assigned by the Employer, one of which must be a 
management employee of the Housing Authority; and two members assigned by the Chapter Board, at 
least one of which must be a full‐time employee of the HACM and member of the union.  Each side may 
appoint their second member either from employees of the HACM or paid professional representatives 
of the Employer or Union. 
 
The intent in forming this Committee is to provide a forum for the informal discussion of issues and the  
free exchange of ideas and suggestions. The charge of the Committee does not include negotiation of 
matters covered in the Memorandum of Understanding or other mandatory subjects of bargaining 
including wages, hours, and other terms and conditions of employment. The Committee may meet 
quarterly. 
 
 

EXECUTION: 
 
For AFSCME Local 2703:  For The Housing Authority of the County of 

Merced: 
 
Date:              Date: 
               
               
_______________________________      _______________________________ 
Mary McWatters, Business Agent        Rachel Torres, Board Chair 
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Date:              Date: 
               
               
_______________________________      _______________________________ 
Celso Garcia, Negotiations Team      Rosa Vazquez, Executive Director 
 
 
Date:              Date: 
               
               
_______________________________      _______________________________ 
Britt Lemas, Negotiations Team        Brian Watkins, Finance Officer 
 
 
Date:              Date: 
               
               
_______________________________      _______________________________ 
Samuel Arrellano, Negotiations Team      DAVID G. RITCHIE, Chief Negotiator 
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STAFF REPORT 
 
TO:  Board of Commissioners, 
  Housing Authority of the County of Merced 
 
FROM: Rosa Vazquez, Executive Director 
 
DATE: April 18, 2017 
  
SUBJECT: Recommendation to adopt Resolution No. 2017-05, approving the 

Employee Job Classification Salary Schedules for the periods 
between February 6, 2017 and January 31, 2020 for Represented 
Employees of the Housing Authority of the County of Merced. 

 
 

For your consideration, is Resolution No 2017-05, approving the Employee Job 
Classification Salary Schedules for for the periods between February 6, 2017 and 
January 31, 2020, for Represented Employees of the Housing Authority of the County of 
Merced.  Salaries for the represented employees continue at their then-current level 
after January 31, 2020 unless altered by a new successor Memorandum of 
Understanding taking effect after that date. 
 
Both parties have been in negotiations since December 19, 2016 regarding the 
Memorandum of Understanding (MOU) that has been in effect from February 20, 2015 
to January 31, 2017. The two parties have met on six separate occasions. On February 
22, 2017, with Board approval the HACM presented AFSCME with its last, best and 
final offer and a tentative agreement was reached regarding wages, benefits and other 
working conditions for all employees covered by the long standing collective bargaining 
agreement between the HACM and AFSCME. 
 
The proposed Salary Schedules as set out in the MOU are as follows: 
 

• 2017 – 2% Increase to base pay effective the first full pay period after 
February 1, 2017. 

• 2018 – 1% Increase to base pay effective the first full pay period after 
July 1, 2018. 

 
RECOMMENDATION  
It is recommended that the Board of Commissioners of the Housing Authority of the 
County of Merced adopt Resolution No. 2017-05, approving the Employee Job 
Classification Salary Schedules for February 6, 2017 through January 31, 2020 for 
Represented Employees of the Housing Authority of the County of Merced. The Salary 
Schedules are attached as Exhibit B. 
 
ALTERNATIVES 
The Board could choose not to adopt new salary tables, however the decision to do so 
could result in claims from the employee representatives (AFSCME) that HACM is not in 
compliance with the MOU 
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RESOLUTION 2017-05 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
HOUSING AUTHORITY OF THE COUNTY OF MERCED, APPROVING 

THE HOUSING AUTHORITY SALARY SCHEDULES FOR 
REPRESENTED HACM EMPLOYEES FOR THE PERIOD 2017-2020 

 
WHEREAS, the Agreement between the Housing Authority of the County of Merced 
(HACM) and Local 2703, American Federation of State, County and Municipal 
Employees, AFL-CIO, (AFSCME) requires that negotiation for changes to the 
Memorandum of Understanding (MOU) begin no less than thirty (30) days prior to the 
anniversary date; and, 
 
WHEREAS, negotiation representatives from HACM and AFSCME met and conferred 
on the following dates: 
 

December 19, 2016 
January 4, 2017 
January 18, 2017 
January 23, 2017 
January 30, 2017 
February 22, 2017; and, 
 

WHEREAS, on February 22, 2017, HACM and AFSCME negotiators Met and 
Conferred, and HACM presented AFSCME with its last, best and final offer; and on that 
date a tentative agreement was reached; and, 
 
WHEREAS, it was agreed that the Salary Schedules be updated as follows; 2% 
increase to base pay effective the first full pay period after February 1, 2017; and 1% 
increase to base pay effective the first full pay period after July 1, 2018; and; 
 
WHEREAS, pursuant to the MOU, the Salary Schedules for represented employees 
shall change, effective February 6, 2017 and then subsequently change effective July 9, 
2018 as shown in the Salary Tables attached hereto;  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Housing Authority of the County of Merced hereby approves and adopts said Employee 
Classifications Salary Schedule as presented.  
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Motion:     Second: 
 
Ayes: 
 
Nays: 
 
Absent: 
 
Abstain: 
 
 
 
__________________________________ 
Chairperson, Board of Commissioners 
Housing Authority of the County of Merced  Dated: April 18, 2017 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE
ACCOUNTANT YEAR 48,198.28 50,608.22 53,138.54 55,795.48 58,585.28 59,785.18 60,385.26 60,985.34

MONTH 4,016.52 4,217.35 4,428.21 4,649.62 4,882.11 4,982.10 5,032.11 5,082.11
SE-MO. 2,008.26 2,108.68 2,214.11 2,324.81 2,441.05 2,491.05 2,516.05 2,541.06
BI-WK 1,853.78 1,946.47 2,043.79 2,145.98 2,253.28 2,299.43 2,322.51 2,345.59

ACCTING. SUPER. YEAR 53,143.74 55,800.94 58,591.00 61,520.68 64,596.74 65,796.64 66,396.72 66,996.80
MONTH 4,428.65 4,650.08 4,882.58 5,126.72 5,383.06 5,483.05 5,533.06 5,583.07
SE-MO. 2,214.32 2,325.04 2,441.29 2,563.36 2,691.53 2,741.53 2,766.53 2,791.53
BI-WK 2,043.99 2,146.19 2,253.50 2,366.18 2,484.49 2,530.64 2,553.72 2,576.80

ACCTING TECH I YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

ACCTING TECH II YEAR 48,198.28 50,608.22 53,138.54 55,795.48 58,585.28 59,785.18 60,385.26 60,985.34
MONTH 4,016.52 4,217.35 4,428.21 4,649.62 4,882.11 4,982.10 5,032.11 5,082.11
SE-MO. 2,008.26 2,108.68 2,214.11 2,324.81 2,441.05 2,491.05 2,516.05 2,541.06
BI-WK 1,853.78 1,946.47 2,043.79 2,145.98 2,253.28 2,299.43 2,322.51 2,345.59

ACCTNG TECH-A/R YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

ACCTNG TECH-A/P YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

File: Salary Schedule 041017 for 2017-19 MOU 020617 4/10/2017 Page 1 of 6
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

ADMIN. CLERK I YEAR 26,079.56 27,383.46 28,752.62 30,190.16 31,699.72 32,899.62 33,499.70 34,099.78
MONTH 2,173.30 2,281.96 2,396.05 2,515.85 2,641.64 2,741.64 2,791.64 2,841.65
SE-MO. 1,086.65 1,140.98 1,198.03 1,257.92 1,320.82 1,370.82 1,395.82 1,420.82
BI-WK 1,003.06 1,053.21 1,105.87 1,161.16 1,219.22 1,265.37 1,288.45 1,311.53

ADMIN. CLERK II YEAR 30,170.40 31,678.92 33,262.84 34,926.06 36,672.48 37,872.38 38,472.46 39,072.54
MONTH 2,514.20 2,639.91 2,771.90 2,910.51 3,056.04 3,156.03 3,206.04 3,256.05
SE-MO. 1,257.10 1,319.96 1,385.95 1,455.25 1,528.02 1,578.02 1,603.02 1,628.02
BI-WK 1,160.40 1,218.42 1,279.34 1,343.31 1,410.48 1,456.63 1,479.71 1,502.79

CONST.COMP.COORD. YEAR 43,715.36 45,901.18 48,196.20 50,606.14 53,136.46 54,336.36 54,936.44 55,536.52
MONTH 3,642.95 3,825.10 4,016.35 4,217.18 4,428.04 4,528.03 4,578.04 4,628.04
SE-MO. 1,821.47 1,912.55 2,008.18 2,108.59 2,214.02 2,264.02 2,289.02 2,314.02
BI-WK 1,681.36 1,765.43 1,853.70 1,946.39 2,043.71 2,089.86 2,112.94 2,136.02

CUST. SERV. REP. YEAR 36,237.76 38,049.70 39,952.12 41,949.70 44,047.12 45,247.02 45,847.10 46,447.18
MONTH 3,019.81 3,170.81 3,329.34 3,495.81 3,670.59 3,770.59 3,820.59 3,870.60
SE-MO. 1,509.91 1,585.40 1,664.67 1,747.90 1,835.30 1,885.29 1,910.30 1,935.30
BI-WK 1,393.76 1,463.45 1,536.62 1,613.45 1,694.12 1,740.27 1,763.35 1,786.43

DEVELOPMENT TECH. YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

ELIG. LEAD WORKER YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

ELIG. SPEC. I YEAR 31,255.90 32,818.76 34,459.62 36,182.64 37,991.72 39,191.62 39,791.70 40,391.78
MONTH 2,604.66 2,734.90 2,871.64 3,015.22 3,165.98 3,265.97 3,315.98 3,365.98
SE-MO. 1,302.33 1,367.45 1,435.82 1,507.61 1,582.99 1,632.98 1,657.99 1,682.99
BI-WK 1,202.15 1,262.26 1,325.37 1,391.64 1,461.22 1,507.37 1,530.45 1,553.53

ELIG. SPEC. II YEAR 36,241.66 38,053.86 39,956.54 41,954.38 44,052.06 45,251.96 45,852.04 46,452.12
MONTH 3,020.14 3,171.16 3,329.71 3,496.20 3,671.01 3,771.00 3,821.00 3,871.01
SE-MO. 1,510.07 1,585.58 1,664.86 1,748.10 1,835.50 1,885.50 1,910.50 1,935.51
BI-WK 1,393.91 1,463.61 1,536.79 1,613.63 1,694.31 1,740.46 1,763.54 1,786.62

FSS TECHNICIAN YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

HCV SUPERVISOR YEAR 43,591.86 45,771.44 48,059.96 50,462.88 52,985.92 54,185.82 54,785.90 55,385.98
MONTH 3,632.66 3,814.29 4,005.00 4,205.24 4,415.49 4,515.49 4,565.49 4,615.50
SE-MO. 1,816.33 1,907.14 2,002.50 2,102.62 2,207.75 2,257.74 2,282.75 2,307.75
BI-WK 1,676.61 1,760.44 1,848.46 1,940.88 2,037.92 2,084.07 2,107.15 2,130.23

HSNG.COMPLEX MGR. YEAR 46,893.34 49,238.02 51,699.96 54,284.88 56,999.02 58,198.92 58,799.00 59,399.08
MONTH 3,907.78 4,103.17 4,308.33 4,523.74 4,749.92 4,849.91 4,899.92 4,949.92
SE-MO. 1,953.89 2,051.58 2,154.17 2,261.87 2,374.96 2,424.96 2,449.96 2,474.96
BI-WK 1,803.59 1,893.77 1,988.46 2,087.88 2,192.27 2,238.42 2,261.50 2,284.58

HSING INSPEC.I YEAR 31,255.90 32,818.76 34,459.62 36,182.64 37,991.72 39,191.62 39,791.70 40,391.78
MONTH 2,604.66 2,734.90 2,871.64 3,015.22 3,165.98 3,265.97 3,315.98 3,365.98
SE-MO. 1,302.33 1,367.45 1,435.82 1,507.61 1,582.99 1,632.98 1,657.99 1,682.99
BI-WK 1,202.15 1,262.26 1,325.37 1,391.64 1,461.22 1,507.37 1,530.45 1,553.53

HSING INSPEC.II YEAR 36,241.66 38,053.86 39,956.54 41,954.38 44,052.06 45,251.96 45,852.04 46,452.12
MONTH 3,020.14 3,171.16 3,329.71 3,496.20 3,671.01 3,771.00 3,821.00 3,871.01
SE-MO. 1,510.07 1,585.58 1,664.86 1,748.10 1,835.50 1,885.50 1,910.50 1,935.51
BI-WK 1,393.91 1,463.61 1,536.79 1,613.63 1,694.31 1,740.46 1,763.54 1,786.62
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

HSNG.PROG.SPEC.I YEAR 31,255.90 32,818.76 34,459.62 36,182.64 37,991.72 39,191.62 39,791.70 40,391.78
MONTH 2,604.66 2,734.90 2,871.64 3,015.22 3,165.98 3,265.97 3,315.98 3,365.98
SE-MO. 1,302.33 1,367.45 1,435.82 1,507.61 1,582.99 1,632.98 1,657.99 1,682.99
BI-WK 1,202.15 1,262.26 1,325.37 1,391.64 1,461.22 1,507.37 1,530.45 1,553.53

HSNG.PROG.SPEC.II YEAR 36,237.76 38,049.70 39,952.12 41,949.70 44,047.12 45,247.02 45,847.10 46,447.18
MONTH 3,019.81 3,170.81 3,329.34 3,495.81 3,670.59 3,770.59 3,820.59 3,870.60
SE-MO. 1,509.91 1,585.40 1,664.67 1,747.90 1,835.30 1,885.29 1,910.30 1,935.30
BI-WK 1,393.76 1,463.45 1,536.62 1,613.45 1,694.12 1,740.27 1,763.35 1,786.43

LEAD FOREMAN YEAR 47,740.60 50,127.71 52,634.13 55,265.85 58,029.15 59,229.15 59,829.15 60,429.15
MONTH 3,978.38 4,177.31 4,386.18 4,605.49 4,835.76 4,935.76 4,985.76 5,035.76
SE-MO 1,989.19 2,088.65 2,193.09 2,302.74 2,417.88 2,467.88 2,492.88 2,517.88
BI-WK 2,033.50 1,927.99 2,024.39 2,125.61 2,231.89 2,278.04 2,301.12 2,324.20

MAINT. FOREMAN YEAR 50,353.42 52,871.00 55,514.68 58,290.44 61,205.04 62,404.94 63,005.02 63,605.10
MONTH 4,196.12 4,405.92 4,626.22 4,857.54 5,100.42 5,200.41 5,250.42 5,300.43
SE-MO. 2,098.06 2,202.96 2,313.11 2,428.77 2,550.21 2,600.21 2,625.21 2,650.21
BI-WK 1,936.67 2,033.50 2,135.18 2,241.94 2,354.04 2,400.19 2,423.27 2,446.35

MAINT. WORKER I YEAR 34,636.68 36,368.54 38,186.98 40,096.42 42,101.28
MONTH 2,886.39 3,030.71 3,182.25 3,341.37 3,508.44
SE-MO. 1,443.20 1,515.36 1,591.12 1,670.68 1,754.22
BI-WK 1,332.18 1,398.79 1,468.73 1,542.17 1,619.28

MAINT. WORKER II YEAR 38,354.94 40,272.70 42,286.40 44,400.72 46,620.86 47,820.76 48,420.84 49,020.92
MONTH 3,196.25 3,356.06 3,523.87 3,700.06 3,885.07 3,985.06 4,035.07 4,085.08
SE-MO. 1,598.12 1,678.03 1,761.93 1,850.03 1,942.54 1,992.53 2,017.54 2,042.54
BI-WK 1,475.19 1,548.95 1,626.40 1,707.72 1,793.11 1,839.26 1,862.34 1,885.42

MAINT. WORKER III YEAR 42,306.94 44,422.30 46,643.48 48,975.68 51,424.36 52,624.26 53,224.34 53,824.42
MONTH 3,525.58 3,701.86 3,886.96 4,081.31 4,285.36 4,385.36 4,435.36 4,485.37
SE-MO. 1,762.79 1,850.93 1,943.48 2,040.65 2,142.68 2,192.68 2,217.68 2,242.68
BI-WK 1,627.19 1,708.55 1,793.98 1,883.68 1,977.86 2,024.01 2,047.09 2,070.17
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

MIGRANT AIDE I YEAR 31,236.40 32,798.22 34,438.04
MONTH 2,603.03 2,733.19 2,869.84
SE-MO. 1,301.52 1,366.59 1,434.92
BI-WK 1,201.40 1,261.47 1,324.54

MIGRANT AIDE II YEAR 36,184.20 37,993.54 39,893.10 41,887.82 43,982.12 45,182.02 45,782.10 46,382.18
MONTH 3,015.35 3,166.13 3,324.43 3,490.65 3,665.18 3,765.17 3,815.18 3,865.18
SE-MO. 1,507.68 1,583.06 1,662.21 1,745.33 1,832.59 1,882.58 1,907.59 1,932.59
BI-WK 1,391.70 1,461.29 1,534.35 1,611.07 1,691.62 1,737.77 1,760.85 1,783.93

MIGRANT CNTR. MRG. YEAR 46,836.66 49,178.48 51,637.30 54,219.10 56,930.12 58,130.02 58,730.10 59,330.18
MONTH 3,903.06 4,098.21 4,303.11 4,518.26 4,744.18 4,844.17 4,894.18 4,944.18
SE-MO. 1,951.53 2,049.10 2,151.55 2,259.13 2,372.09 2,422.08 2,447.09 2,472.09
BI-WK 1,801.41 1,891.48 1,986.05 2,085.35 2,189.62 2,235.77 2,258.85 2,281.93

MIS TECHNICIAN YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87

N/P DEVEL. SPEC. YEAR 48,198.28 50,608.22 53,138.54 55,795.48 58,585.28 59,785.18 60,385.26 60,985.34
MONTH 4,016.52 4,217.35 4,428.21 4,649.62 4,882.11 4,982.10 5,032.11 5,082.11
SE-MO. 2,008.26 2,108.68 2,214.11 2,324.81 2,441.05 2,491.05 2,516.05 2,541.06
BI-WK 1,853.78 1,946.47 2,043.79 2,145.98 2,253.28 2,299.43 2,322.51 2,345.59

OCCUP. SUPER. YEAR 43,591.86 45,771.44 48,059.96 50,462.88 52,985.92 54,185.82 54,785.90 55,385.98
MONTH 3,632.66 3,814.29 4,005.00 4,205.24 4,415.49 4,515.49 4,565.49 4,615.50
SE-MO. 1,816.33 1,907.14 2,002.50 2,102.62 2,207.75 2,257.74 2,282.75 2,307.75
BI-WK 1,676.61 1,760.44 1,848.46 1,940.88 2,037.92 2,084.07 2,107.15 2,130.23

PERSNL. TECH. II YEAR 39,519.74 41,495.74 43,570.54 45,749.08 48,036.56 49,236.46 49,836.54 50,436.62
MONTH 3,293.31 3,457.98 3,630.88 3,812.42 4,003.05 4,103.04 4,153.05 4,203.05
SE-MO. 1,646.66 1,728.99 1,815.44 1,906.21 2,001.52 2,051.52 2,076.52 2,101.53
BI-WK 1,519.99 1,595.99 1,675.79 1,759.58 1,847.56 1,893.71 1,916.79 1,939.87
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 2/6/2017 Union % 2.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

PREV. MAINT. YEAR 42,306.94 44,422.30 46,643.48 48,975.68 51,424.36 52,624.26 53,224.34 53,824.42
WORKER MONTH 3,525.58 3,701.86 3,886.96 4,081.31 4,285.36 4,385.36 4,435.36 4,485.37

SE-MO. 1,762.79 1,850.93 1,943.48 2,040.65 2,142.68 2,192.68 2,217.68 2,242.68
BI-WK 1,627.19 1,708.55 1,793.98 1,883.68 1,977.86 2,024.01 2,047.09 2,070.17

RECEP./TYPIST YEAR 26,079.56 27,383.46 28,752.62 30,190.16 31,699.72 32,899.62 33,499.70 34,099.78
MONTH 2,173.30 2,281.96 2,396.05 2,515.85 2,641.64 2,741.64 2,791.64 2,841.65
SE-MO. 1,086.65 1,140.98 1,198.03 1,257.92 1,320.82 1,370.82 1,395.82 1,420.82
BI-WK 1,003.06 1,053.21 1,105.87 1,161.16 1,219.22 1,265.37 1,288.45 1,311.53

RESIDENT SERVICES YEAR 43,591.86 45,771.44 48,059.96 50,462.88 52,985.92 54,185.82 54,785.90 55,385.98
COORDINATOR MONTH 3,632.66 3,814.29 4,005.00 4,205.24 4,415.49 4,515.49 4,565.49 4,615.50

SE-MO. 1,816.33 1,907.14 2,002.50 2,102.62 2,207.75 2,257.74 2,282.75 2,307.75
BI-WK 1,676.61 1,760.44 1,848.46 1,940.88 2,037.92 2,084.07 2,107.15 2,130.23

SENIOR SERV PROJ YEAR 36,907.00 38,752.48 40,690.00 42,724.50 44,860.66 46,060.56 46,660.64 47,260.72
COORDINATOR MONTH 3,075.58 3,229.37 3,390.83 3,560.38 3,738.39 3,838.38 3,888.39 3,938.39

SE-MO. 1,537.79 1,614.69 1,695.42 1,780.19 1,869.19 1,919.19 1,944.19 1,969.20
BI-WK 1,419.50 1,490.48 1,565.00 1,643.25 1,725.41 1,771.56 1,794.64 1,817.72

UTILITY WORKER YEAR 25,196.94 26,456.82 27,779.70 29,168.62 30,626.96 31,826.86 32,426.94 33,027.02
MONTH 2,099.75 2,204.74 2,314.98 2,430.72 2,552.25 2,652.24 2,702.25 2,752.25
SE-MO. 1,049.87 1,102.37 1,157.49 1,215.36 1,276.12 1,326.12 1,351.12 1,376.13
BI-WK 969.11 1,017.57 1,068.45 1,121.87 1,177.96 1,224.11 1,247.19 1,270.27

PART-TIME PERS. Hourly Rates from $8.00 to $10.00 per hour
(per experience & ability)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE
ACCOUNTANT YEAR 48,680.32 51,114.44 53,670.24 56,353.70 59,171.32 60,371.22 60,971.30 61,571.38

MONTH 4,056.69 4,259.54 4,472.52 4,696.14 4,930.94 5,030.94 5,080.94 5,130.95
SE-MO. 2,028.35 2,129.77 2,236.26 2,348.07 2,465.47 2,515.47 2,540.47 2,565.47
BI-WK 1,872.32 1,965.94 2,064.24 2,167.45 2,275.82 2,321.97 2,345.05 2,368.13

ACCTING. SUPER. YEAR 53,675.18 56,358.90 59,176.78 62,135.58 65,242.32 66,442.22 67,042.30 67,642.38
MONTH 4,472.93 4,696.58 4,931.40 5,177.97 5,436.86 5,536.85 5,586.86 5,636.87
SE-MO. 2,236.47 2,348.29 2,465.70 2,588.98 2,718.43 2,768.43 2,793.43 2,818.43
BI-WK 2,064.43 2,167.65 2,276.03 2,389.83 2,509.32 2,555.47 2,578.55 2,601.63

ACCTING TECH I YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35

ACCTING TECH II YEAR 48,680.32 51,114.44 53,670.24 56,353.70 59,171.32 60,371.22 60,971.30 61,571.38
MONTH 4,056.69 4,259.54 4,472.52 4,696.14 4,930.94 5,030.94 5,080.94 5,130.95
SE-MO. 2,028.35 2,129.77 2,236.26 2,348.07 2,465.47 2,515.47 2,540.47 2,565.47
BI-WK 1,872.32 1,965.94 2,064.24 2,167.45 2,275.82 2,321.97 2,345.05 2,368.13

ACCTNG TECH-A/R YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35

ACCTNG TECH-A/P YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

ADMIN. CLERK I YEAR 26,340.34 27,657.24 29,040.18 30,492.28 32,016.92 33,216.82 33,816.90 34,416.98
MONTH 2,195.03 2,304.77 2,420.02 2,541.02 2,668.08 2,768.07 2,818.08 2,868.08
SE-MO. 1,097.51 1,152.39 1,210.01 1,270.51 1,334.04 1,384.03 1,409.04 1,434.04
BI-WK 1,013.09 1,063.74 1,116.93 1,172.78 1,231.42 1,277.57 1,300.65 1,323.73

ADMIN. CLERK II YEAR 30,472.00 31,995.60 33,595.38 35,275.24 37,039.08 38,238.98 38,839.06 39,439.14
MONTH 2,539.33 2,666.30 2,799.62 2,939.60 3,086.59 3,186.58 3,236.59 3,286.60
SE-MO. 1,269.67 1,333.15 1,399.81 1,469.80 1,543.30 1,593.29 1,618.29 1,643.30
BI-WK 1,172.00 1,230.60 1,292.13 1,356.74 1,424.58 1,470.73 1,493.81 1,516.89

CONST.COMP.COORD. YEAR 44,152.42 46,360.08 48,677.98 51,111.84 53,667.38 54,867.28 55,467.36 56,067.44
MONTH 3,679.37 3,863.34 4,056.50 4,259.32 4,472.28 4,572.27 4,622.28 4,672.29
SE-MO. 1,839.68 1,931.67 2,028.25 2,129.66 2,236.14 2,286.14 2,311.14 2,336.14
BI-WK 1,698.17 1,783.08 1,872.23 1,965.84 2,064.13 2,110.28 2,133.36 2,156.44

CUST. SERV. REP. YEAR 36,600.20 38,430.34 40,351.74 42,369.34 44,487.82 45,687.72 46,287.80 46,887.88
MONTH 3,050.02 3,202.53 3,362.65 3,530.78 3,707.32 3,807.31 3,857.32 3,907.32
SE-MO. 1,525.01 1,601.26 1,681.32 1,765.39 1,853.66 1,903.66 1,928.66 1,953.66
BI-WK 1,407.70 1,478.09 1,551.99 1,629.59 1,711.07 1,757.22 1,780.30 1,803.38

DEVELOPMENT TECH. YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35

ELIG. LEAD WORKER YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

ELIG. SPEC. I YEAR 31,568.42 33,146.88 34,804.12 36,544.30 38,371.58 39,571.48 40,171.56 40,771.64
MONTH 2,630.70 2,762.24 2,900.34 3,045.36 3,197.63 3,297.62 3,347.63 3,397.64
SE-MO. 1,315.35 1,381.12 1,450.17 1,522.68 1,598.82 1,648.81 1,673.82 1,698.82
BI-WK 1,214.17 1,274.88 1,338.62 1,405.55 1,475.83 1,521.98 1,545.06 1,568.14

ELIG. SPEC. II YEAR 36,604.10 38,434.24 40,355.90 42,373.76 44,492.50 45,692.40 46,292.48 46,892.56
MONTH 3,050.34 3,202.85 3,362.99 3,531.15 3,707.71 3,807.70 3,857.71 3,907.71
SE-MO. 1,525.17 1,601.43 1,681.50 1,765.57 1,853.85 1,903.85 1,928.85 1,953.86
BI-WK 1,407.85 1,478.24 1,552.15 1,629.76 1,711.25 1,757.40 1,780.48 1,803.56

FSS TECHNICIAN YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35

HCV SUPERVISOR YEAR 44,027.88 46,229.30 48,540.70 50,967.80 53,516.32 54,716.22 55,316.30 55,916.38
MONTH 3,668.99 3,852.44 4,045.06 4,247.32 4,459.69 4,559.69 4,609.69 4,659.70
SE-MO. 1,834.50 1,926.22 2,022.53 2,123.66 2,229.85 2,279.84 2,304.85 2,329.85
BI-WK 1,693.38 1,778.05 1,866.95 1,960.30 2,058.32 2,104.47 2,127.55 2,150.63

HSNG.COMPLEX MGR. YEAR 47,362.38 49,730.46 52,217.10 54,828.02 57,569.46 58,769.36 59,369.44 59,969.52
MONTH 3,946.87 4,144.21 4,351.43 4,569.00 4,797.46 4,897.45 4,947.45 4,997.46
SE-MO. 1,973.43 2,072.10 2,175.71 2,284.50 2,398.73 2,448.72 2,473.73 2,498.73
BI-WK 1,821.63 1,912.71 2,008.35 2,108.77 2,214.21 2,260.36 2,283.44 2,306.52

HSING INSPEC.I YEAR 31,568.42 33,146.88 34,804.12 36,544.30 38,371.58 39,571.48 40,171.56 40,771.64
MONTH 2,630.70 2,762.24 2,900.34 3,045.36 3,197.63 3,297.62 3,347.63 3,397.64
SE-MO. 1,315.35 1,381.12 1,450.17 1,522.68 1,598.82 1,648.81 1,673.82 1,698.82
BI-WK 1,214.17 1,274.88 1,338.62 1,405.55 1,475.83 1,521.98 1,545.06 1,568.14

HSING INSPEC.II YEAR 36,604.10 38,434.24 40,355.90 42,373.76 44,492.50 45,692.40 46,292.48 46,892.56
MONTH 3,050.34 3,202.85 3,362.99 3,531.15 3,707.71 3,807.70 3,857.71 3,907.71
SE-MO. 1,525.17 1,601.43 1,681.50 1,765.57 1,853.85 1,903.85 1,928.85 1,953.86
BI-WK 1,407.85 1,478.24 1,552.15 1,629.76 1,711.25 1,757.40 1,780.48 1,803.56
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

HSNG.PROG.SPEC.I YEAR 31,568.42 33,146.88 34,804.12 36,544.30 38,371.58 39,571.48 40,171.56 40,771.64
MONTH 2,630.70 2,762.24 2,900.34 3,045.36 3,197.63 3,297.62 3,347.63 3,397.64
SE-MO. 1,315.35 1,381.12 1,450.17 1,522.68 1,598.82 1,648.81 1,673.82 1,698.82
BI-WK 1,214.17 1,274.88 1,338.62 1,405.55 1,475.83 1,521.98 1,545.06 1,568.14

HSNG.PROG.SPEC.II YEAR 36,600.20 38,430.34 40,351.74 42,369.34 44,487.82 45,687.72 46,287.80 46,887.88
MONTH 3,050.02 3,202.53 3,362.65 3,530.78 3,707.32 3,807.31 3,857.32 3,907.32
SE-MO. 1,525.01 1,601.26 1,681.32 1,765.39 1,853.66 1,903.66 1,928.66 1,953.66
BI-WK 1,407.70 1,478.09 1,551.99 1,629.59 1,711.07 1,757.22 1,780.30 1,803.38

LEAD FOREMAN YEAR 47,740.60 50,127.71 52,634.13 55,265.85 58,029.15 59,229.15 59,829.15 60,429.15
MONTH 3,978.38 4,177.31 4,386.18 4,605.49 4,835.76 4,935.76 4,985.76 5,035.76
SE-MO 1,989.19 2,088.65 2,193.09 2,302.74 2,417.88 2,467.88 2,492.88 2,517.88
BI-WK 2,053.84 1,927.99 2,024.39 2,125.61 2,231.89 2,278.04 2,301.12 2,324.20

MAINT. FOREMAN YEAR 50,857.04 53,399.84 56,069.78 58,873.36 61,817.08 63,016.98 63,617.06 64,217.14
MONTH 4,238.09 4,449.99 4,672.48 4,906.11 5,151.42 5,251.42 5,301.42 5,351.43
SE-MO. 2,119.04 2,224.99 2,336.24 2,453.06 2,575.71 2,625.71 2,650.71 2,675.71
BI-WK 1,956.04 2,053.84 2,156.53 2,264.36 2,377.58 2,423.73 2,446.81 2,469.89

MAINT. WORKER I YEAR 34,983.00 36,732.28 38,568.92 40,497.34 42,522.22
MONTH 2,915.25 3,061.02 3,214.08 3,374.78 3,543.52
SE-MO. 1,457.63 1,530.51 1,607.04 1,687.39 1,771.76
BI-WK 1,345.50 1,412.78 1,483.42 1,557.59 1,635.47

MAINT. WORKER II YEAR 38,738.44 40,675.44 42,709.16 44,844.54 47,086.78 48,286.68 48,886.76 49,486.84
MONTH 3,228.20 3,389.62 3,559.10 3,737.05 3,923.90 4,023.89 4,073.90 4,123.90
SE-MO. 1,614.10 1,694.81 1,779.55 1,868.52 1,961.95 2,011.95 2,036.95 2,061.95
BI-WK 1,489.94 1,564.44 1,642.66 1,724.79 1,811.03 1,857.18 1,880.26 1,903.34

MAINT. WORKER III YEAR 42,729.96 44,866.38 47,109.66 49,465.26 51,938.64 53,138.54 53,738.62 54,338.70
MONTH 3,560.83 3,738.87 3,925.81 4,122.11 4,328.22 4,428.21 4,478.22 4,528.23
SE-MO. 1,780.42 1,869.43 1,962.90 2,061.05 2,164.11 2,214.11 2,239.11 2,264.11
BI-WK 1,643.46 1,725.63 1,811.91 1,902.51 1,997.64 2,043.79 2,066.87 2,089.95
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

MIGRANT AIDE I YEAR 31,548.66 33,126.08 34,782.28
MONTH 2,629.06 2,760.51 2,898.52
SE-MO. 1,314.53 1,380.25 1,449.26
BI-WK 1,213.41 1,274.08 1,337.78

MIGRANT AIDE II YEAR 36,546.12 38,373.40 40,292.20 42,306.94 44,422.30 45,622.20 46,222.28 46,822.36
MONTH 3,045.51 3,197.78 3,357.68 3,525.58 3,701.86 3,801.85 3,851.86 3,901.86
SE-MO. 1,522.76 1,598.89 1,678.84 1,762.79 1,850.93 1,900.93 1,925.93 1,950.93
BI-WK 1,405.62 1,475.90 1,549.70 1,627.19 1,708.55 1,754.70 1,777.78 1,800.86

MIGRANT CNTR. MRG. YEAR 47,304.92 49,670.14 52,153.66 54,761.46 57,499.52 58,699.42 59,299.50 59,899.58
MONTH 3,942.08 4,139.18 4,346.14 4,563.46 4,791.63 4,891.62 4,941.63 4,991.63
SE-MO. 1,971.04 2,069.59 2,173.07 2,281.73 2,395.81 2,445.81 2,470.81 2,495.82
BI-WK 1,819.42 1,910.39 2,005.91 2,106.21 2,211.52 2,257.67 2,280.75 2,303.83

MIS TECHNICIAN YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35

N/P DEVEL. SPEC. YEAR 48,680.32 51,114.44 53,670.24 56,353.70 59,171.32 60,371.22 60,971.30 61,571.38
MONTH 4,056.69 4,259.54 4,472.52 4,696.14 4,930.94 5,030.94 5,080.94 5,130.95
SE-MO. 2,028.35 2,129.77 2,236.26 2,348.07 2,465.47 2,515.47 2,540.47 2,565.47
BI-WK 1,872.32 1,965.94 2,064.24 2,167.45 2,275.82 2,321.97 2,345.05 2,368.13

OCCUP. SUPER. YEAR 44,027.88 46,229.30 48,540.70 50,967.80 53,516.32 54,716.22 55,316.30 55,916.38
MONTH 3,668.99 3,852.44 4,045.06 4,247.32 4,459.69 4,559.69 4,609.69 4,659.70
SE-MO. 1,834.50 1,926.22 2,022.53 2,123.66 2,229.85 2,279.84 2,304.85 2,329.85
BI-WK 1,693.38 1,778.05 1,866.95 1,960.30 2,058.32 2,104.47 2,127.55 2,150.63

PERSNL. TECH. II YEAR 39,914.94 41,910.70 44,006.30 46,206.68 48,517.04 49,716.94 50,317.02 50,917.10
MONTH 3,326.25 3,492.56 3,667.19 3,850.56 4,043.09 4,143.08 4,193.09 4,243.09
SE-MO. 1,663.12 1,746.28 1,833.60 1,925.28 2,021.54 2,071.54 2,096.54 2,121.55
BI-WK 1,535.19 1,611.95 1,692.55 1,777.18 1,866.04 1,912.19 1,935.27 1,958.35
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Effective 7/9/2018 Union % 1.00%
10+ YRS 15+ YRS 20+ YRS

JOB CLASSIFIC. PERIOD STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 SERVICE SERVICE SERVICE

PREV. MAINT. YEAR 42,729.96 44,866.38 47,109.66 49,465.26 51,938.64 53,138.54 53,738.62 54,338.70
WORKER MONTH 3,560.83 3,738.87 3,925.81 4,122.11 4,328.22 4,428.21 4,478.22 4,528.23

SE-MO. 1,780.42 1,869.43 1,962.90 2,061.05 2,164.11 2,214.11 2,239.11 2,264.11
BI-WK 1,643.46 1,725.63 1,811.91 1,902.51 1,997.64 2,043.79 2,066.87 2,089.95

RECEP./TYPIST YEAR 26,340.34 27,657.24 29,040.18 30,492.28 32,016.92 33,216.82 33,816.90 34,416.98
MONTH 2,195.03 2,304.77 2,420.02 2,541.02 2,668.08 2,768.07 2,818.08 2,868.08
SE-MO. 1,097.51 1,152.39 1,210.01 1,270.51 1,334.04 1,384.03 1,409.04 1,434.04
BI-WK 1,013.09 1,063.74 1,116.93 1,172.78 1,231.42 1,277.57 1,300.65 1,323.73

RESIDENT SERVICES YEAR 44,027.88 46,229.30 48,540.70 50,967.80 53,516.32 54,716.22 55,316.30 55,916.38
COORDINATOR MONTH 3,668.99 3,852.44 4,045.06 4,247.32 4,459.69 4,559.69 4,609.69 4,659.70

SE-MO. 1,834.50 1,926.22 2,022.53 2,123.66 2,229.85 2,279.84 2,304.85 2,329.85
BI-WK 1,693.38 1,778.05 1,866.95 1,960.30 2,058.32 2,104.47 2,127.55 2,150.63

SENIOR SERV PROJ YEAR 37,276.20 39,140.14 41,097.16 43,151.94 45,309.42 46,509.32 47,109.40 47,709.48
COORDINATOR MONTH 3,106.35 3,261.68 3,424.76 3,596.00 3,775.79 3,875.78 3,925.78 3,975.79

SE-MO. 1,553.18 1,630.84 1,712.38 1,798.00 1,887.89 1,937.89 1,962.89 1,987.90
BI-WK 1,433.70 1,505.39 1,580.66 1,659.69 1,742.67 1,788.82 1,811.90 1,834.98

UTILITY WORKER YEAR 25,448.91 26,721.24 28,057.38 29,460.34 30,933.24 32,133.14 32,733.22 33,333.30
MONTH 2,120.74 2,226.77 2,338.12 2,455.03 2,577.77 2,677.76 2,727.77 2,777.78
SE-MO. 1,060.37 1,113.39 1,169.06 1,227.51 1,288.89 1,338.88 1,363.88 1,388.89
BI-WK 978.80 1,027.74 1,079.13 1,133.09 1,189.74 1,235.89 1,258.97 1,282.05

PART-TIME PERS. Hourly Rates from $8.00 to $10.00 per hour
(per experience & ability)
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STAFF REPORT 
 
TO:               Board of Commissioners, 

Housing Authority of the County of Merced 
 
FROM:         Rosa Vazquez, Executive Director 
 
DATE:  April 18, 2017 
 
SUBJECT: Action Item No. 2017-A-02: Approving the disposal of excess personal 

property 
 
A recent evaluation of equipment was conducted, and it was determined that it would 
be appropriate at this time to dispose of the following: 
 

• 5 Rotary Phones 
• 1 Large Printer 
• 2 Shredding Machines 
• 100 Miscellaneous Cables 
• 10 Switch Boards 
• 1 Laminating Machine 
• 100 Expired/Used Toners 
• 5 File Cabinets 
• 50 Mouse 
• 50 Keyboards 
• 15 Broken Calculators 
• 3 Damaged Floor Mats 
• 2 Broken Microwaves 
• 15 Computer Screens 
• 5 Fax Machines 
• 15 Small Printers 
• 50 CPU Towers 
• 15 Golf Bags 
• 70 Golf Clubs 

 
In accordance with the agency disposition policy computer equipment shall be properly 
disposed.  A copy of the Board’s approval, together with the complete documentation 
shall be retained as part of the permanent record. 
 
RECOMMENDATION 
 

It is hereby recommended that the Board of Commissioners of the Housing Authority of 
the County of Merced approve the disposal of above-mentioned items. 
 
 
 
_______________________________  ________________________________ 
Chairperson Signature    Secretary Signature  
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