AGENDA

BOARD OF COMMISSIONERS
HOUSING AUTHORITY OF THE COUNTY OF MERCED

Annual Meeting
Tuesday, March 15, 2016

5:30 p.m.
Housing Authority of the County of Merced Rachel Torres, Chairperson
Administration Building Jose Delgadillo, Vice-Chair
405 “U” Street Evelyne Dorsey
Board Room — Building B (Second Floor) Rick Osorio
Merced, CA 95341 Margaret Pia
(209) 386-4139 Jose Resendez

All persons requesting disability related modifications or accommodations may contact the
Housing Authority of the County of Merced at (209) 386-4139, 72 hours prior to the public meeting.

All supporting documentation is available for public review in the office of the Administrative Assistant
located in the Housing Authority Administration Building, Second Floor, 405 “U” Street, Merced, CA 95341
during regular business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday.

The Agenda is available online at www.merced-pha.com

Use of cell phones, pagers, and other communication devices is prohibited while the Board
Meeting is in session. Please turn all devices off or place on silent alert and leave the room to use.

l. CALL TO ORDER AND ROLL
Il. COMMISSIONER and/or AGENCY ADDITIONS/DELETIONS TO THE AGENDA

(MISIC): | ]

1. NOMINATION and ELECTION OF BOARD OF COMMISSIONER OFFICERS
(Chairperson and Vice Chairperson):

A. Nomination of Chairperson (M/SIC): / /

B. Election of Chairperson (M/SIC): / /
C. Nomination of Vice Chairperson (M/SIC): / /
D. Election of Vice Chairperson (M/SIC): / /
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IV.  APPROVAL OF THE FOLLOWING MEETING MINUTES:

A. January 19, 2016 Quarterly Meeting (M/SIC): / /

V. UNSCHEDULED ORAL COMMUNICATION

NOTICE TO THE PUBLIC

This portion of the meeting is set aside for members of the public to comment on any item within the jurisdiction of
the Commission, but not appearing on the agenda. Items presented under public comment may not be discussed or
acted upon by the Commission at this time.

For items appearing on the agenda, the public is invited to comment at the time the item is called for consideration by
the Commission. Any person addressing the Commission under Public Comment will be limited to a 5-minute
presentation.

All persons addressing the Commission are requested to state their name and address for the record.

VI. CONSENT CALENDAR:

All matters listed under the Consent Calendar are considered routine by the Housing Authority and will be adopted
by one action of the Board of Commissioners, unless any Board Member has any question(s), or wishes to discuss
an item. In that event, the Chairperson will remove that item from the Consent Calendar and place it for separate
consideration.

A. Financial Reports for January & February 2016
B. Rent Delinquency List for January & February 2016

(MISICY: ||

VII.  BUSINESS (INFORMATION AND DISCUSSION, RESOLUTION and ACTION ITEMS):
A. Information/Discussion Item(s):
1.) Agency/Department Updates
B. Resolution Item(s): None
C. Action Item(s): None
VIIl. COMMISSIONER’S COMMENTS
IX.  CLOSED SESSION ITEM(S):
None

X. ADJOURNMENT
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of Merced

MEMORANDUM

TO: Board of Commissioners,
Housing Authority of the County of Merced

FROM: Rennise Ferrario, Executive Director
DATE: March 15, 2016

SUBJECT: Election of Officers for the positions of Chairperson and
Vice-Chairperson

Bylaws of the Housing Authority of the County of Merced

Article Il Section 2: The Chairperson shall preside at all meetings of the Authority. At each meeting,
the Chairperson shall submit such recommendations and information necessary and proper
concerning the business, affairs and policies of the Authority. The Chairperson maintains and
promotes a cooperative and collaborative working relationship with and among other Board
members, Authority staff and management, and represents the Authority in a professional manner
with those encountered in the regular conduct and performance of his/her official duties.

Article Il Section 3: The Vice Chairperson shall perform the duties of the Chairperson in the
absence or incapacity of the Chairperson. In case of the resignation or death of the Chairperson, the
Vice Chairperson shall perform such duties as are imposed on the Chairperson until such time as
the Authority shall select a new Chairperson.

Article Il Section 7: The Chairperson and Vice Chairperson shall be elected at the annual meeting
of the Board from among the Commissioners, and shall hold office for one year or until their
successors are elected, whichever occurs later.

Current Nomination Process

— Take nominations at meeting
— Does Vice-Chairperson want to be considered?
— If one nomination received

0 Vote takes place

o0 Itdoes not need to be a secret ballot

0 It can be open vote by show of hands

— If more than one nomination
0 Vote can be by secret ballot
o Ifit's atie they may vote again
o Ifitremains atie — Draw

— Announce duly elected Chairperson of the Board
— The newly elected Chairperson takes over for election of Vice-Chairperson
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MINUTES

BOARD OF COMMISSIONERS

HOUSING AUTHORITY OF THE COUNTY OF MERCED

Quarterly Meeting
Tuesday, January 19, 2016

The meeting was called to order by Chairperson Torres at 12:01 p.m. and the
Secretary was instructed to call the roll.

Commissioners Present: Commissioners Absent:
Rachel Torres, Chairperson None

Jose Delgadillo, Vice Chairperson

Lyle Davis

Evelyne Dorsey
Jose Resendez
Rick Osorio
Margaret Pia

Chairperson Torres declared there was a quorum present.

Staff Present:

Rennise Ferrario, Executive Director/Board Secretary
John Daugherty, Finance Officer

Blanca Arrate, Housing Choice Voucher Manager
Maria F. Alvarado, Executive Assistant

Others Present:
None

COMMISSIONER and/or AGENCY ADDITIONS/DELETIONS TO THE
AGENDA

None

(M/S/C): Commissioner Pia/Commissioner Resendez/passed unanimously
APPROVAL OF THE FOLLOWING MEETING MINUTES:

A. December 15, 2015, Regular Meeting

(M/SIC): Commissioner Pia/lCommissioner Delgadillo/passed unanimously
UNSCHEDULED ORAL COMMUNICATION:

Gilbert Rios, Migrant Center Manager of the Atwater Center, was in attendance
and shared his scale model of the Atwater Center he had constructed.
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VI.

VII.

CONSENT CALENDAR:

A. Rent Delinquency Report for December 2015

B. Financial Reports for December 2015

(M/S/C): Commissioner Delgadillo/Commissioner Resendez/passed unanimously
CLOSED SESSION ITEM(S):

The Board of Commissioners went into closed session at 12:17 p.m. The
following people were present:

Board Members Others Present

Rachel Torres, Chair Rennise Ferrario, Executive Director/Board Secretary
Jose Delgadillo, Vice-Chair

Lyle Davis

Evelyne Dorsey

Rick Osorio

Margaret Pia

Jose Resendez

A. Pursuant to Government Code 854957
Public Employee Contract for Executive Director

The Board returned to Regular Session at 12:20 p.m. and reported out that no
reportable action was taken but a general consensus had been reached.

BUSINESS (INFORMATION AND DISCUSSION, RESOLUTION and ACTION ITEMS):
A. Information/discussion Item(s):

1.) Department Reviews:
a. Quarterly department reports were previously provided in the
Board packets for review. The Board did not have any
guestions.

2.) Directors Updates:

a. 1% Street Rehab is nearing completion. Asset Managers are
working on leasing up the units. Board members are welcome to
view the units.

b. The Section 8 waiting list will be opening February 8, 2016. It
will be an online application process only.

c. Work on the Annual Plan will begin and will be presented to the
board once complete.

d. This coming up year we will work on updating our agency
website.

e. The CVOC Temporary Job Program placements have been
doing a terrific job. We currently have two individuals placed in
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VIIIL.

B.

C.

the Maintenance Department and one with the Migrant
Department.

Resolutions Item(s):

1.) Resolution No. 2016-01: Resolution of the Board of Commissioners of
the Housing Authority of the County of Merced Approving an
Employment Agreement between the Housing Authority of the County
of Merced and Rennise Ferrario.

(M/SIC): Commissioner Pia/Commissioner Delgadillo/passed:
7-Ayes

0-Noes

0-Absent

Action Item(s):

1.) Action Item No. 2016-A-01: Recommendation to approve a decrease
in the mileage reimbursement rate.

(M/SIC): Commissioner Pia/Commissioner Delgadillo/passed

COMMISSIONER’S COMMENTS

A.
B.

C.

Commissioner Dorsey appreciated Gilbert’s presentation and creativity.
Commissioner Osorio stated that the Christmas party was excellent. He also
noted that staff is much younger and enthusiastic.

Vice Chair Delgadillo also stated that the Christmas party was excellent and
he thanked all those involved in planning the party. He also thanked Gilbert
for being present.

Commissioner Resendez stated he enjoyed the party and that it was nice to
meet new employees and others in attendance.

. Commissioner Pia appreciated Gilbert attending and showing the Board his

talent.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at
12:39 p.m.

Chairperson Signature / Date Secretary Signature/ Date
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PHAS Tracking Summary
Fiscal Year Ending 09/30/16

Indicators Estimated Status at End of Month
Sub-Indicator Performance
#1 Scoring Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Lease Up Days 2 3 3 3
Average Lease Up
Days 0 0 0 0
Make Ready
Time 45 74 111 128
Average Make
Ready Days 6 7 7 8
Down Days 4 7 8 8
Average Down
Days 1 1 1 1
Total # Vacant
Units Turned 7 11 16 17
Total # Turn
Around Days 51 84 122 139
A =0-20
Average Turn |B = 21-25
Around Days |C = 26-30
7 8 8 8
(To Date) D = 31-40
F = more than 50
% Emergency g;:;%
Work Orders  |c=97%
0 0 0 0
Abated W/in 24 |D=96% 0% 0% 0% 0%
hours E=05%
F= less than 95%
Average # days to g;;:;)ays or less3
complete Non- |c=31-40
Emergency Work |D=41-50 9 9 8 8
E=51-60
Orders F= greater than 60
7 of 37
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

TENANTS' DELINQUENT BALANCES Jan-16
Project Name Project # JTotal Units Total # delinquent |Delinquent JWork Orders JRetro Charges JRepay. Agreements JTotal Rent  §% of Deling.
Gateway Homes Proj 1 101 14 1,769 461 - 576 29,018 6.10%
Linda Vista Homes Proj 2 20 3 313 - - - 5,937 5.27%
Cameo Court Homes Proj 3 15 4 31 - - 340 5,560 0.56%
Abby Circle Homes Proj 4 40 2 - 203 - 2,169 15,143 0.00%
Globe Ave. Homes Proj 5 30 5 40 - - 651 8,274 0.48%
Livingston Homes Proj 6 60 5 139 - 2,169 72 24,371 0.57%
Merced Turnkey Homes Proj 10 44 1 - 358 - - 15,018 0.00%
Los Banos Homes Proj 11 10 2 5 24 - - 4,959 0.10%
Atwater Homes Proj 12.A 36 6 829 - - 142 10,725 7.73%
Winton Homes Proj 12.B 6 1 31 - - - 3,076 1.01%
Dos Palos Homes Proj 12.C 12 5 232 - - 139 2,454 9.45%
So. Dos Palos Homes Proj 12.D 10 3 1 4 - 1,071 3,494 0.03%
Merced Elderly Complex Proj 13 28 2 119 - - - 6,232 1.91%
Merced 1st Acquisition Proj. 21 1 - - - - - 292 0.00%
Atwater Acquisition Proj. 23 2 - - - - - 731 0.00%
415 53 3,509 1,050 2,169 5,160 135,284 2.59%
Total Delinquency Chart PERCENT OF DELINQUENCY
Proj23 | 0
Proj. 23 0
Proj13 | 0.000160617
Proj 13 0
o , Proj123 0.081188119
3 Proj 12.C E
% § Proj12.1 0.062186056
2 Proj12.4 3 0.000387447
& S Proj10 0.00966409
Proj 10 a
Proj5 Proj 5 0.126212444
54313
Proj 3 Proj3 [ 0.003460208
0.010535259)
Proj 1 h4s1 Proj 1 0.050585692
0 500 1000 1500 2000 0 0.05 0.1 0.15
Amount in Dollars
Percentages

Project # JWork Orders Project # JRepay. Agree. Project # |% of Deling.
Proj 1 461 Proj 1 576 Proj 1 6.10%
Proj 2 - Proj 2 - Proj 2 5.27%
Proj 3 - Proj 3 340 Proj 3 0.56%
Proj 4 203 Proj 4 2,169 Proj 4 0.00%
Proj 5 - Proj 5 651 Proj 5 0.48%
Proj 6 - Proj 6 72 Proj 6 0.57%
Proj 10 358 Proj 10 - Proj 10 0.00%
Proj 11 24 Proj 11 - Proj 11 0.10%
Proj 12.1 - Proj 12.1 142 Proj 12.1 7.73%
Proj 12.2 - Proj 12.2 - Proj 12.2 1.01%
Proj12.3 - Proj12.3 139 Proj12.3 9.45%
Proj 12.4 4 Proj 12.4 1,071 Proj 12.4 0.03%
Proj 13 - Proj 13 - Proj 13 1.91%
Proj 21 - Proj 21 - Proj 21 0.00%
Proj 23 - Proj 23 - Proj 23 0.00%

1,050 5,160 2.6%
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Repayment Agreement Work Order Balances
Proj 23 Proj 23
Proj 13
Proj 13
1071
2
» Proj123 2 X
3 £ Proj123
2 2
2 Proj12.1 5
z S Proj121
8 c
S
IS Proj 10
Proj 10
Proj 5
Proj 5
Proj 3
Proj 3
Proj 1
0 200 400 600 800 1000 1200 Proj 1
0 50 100 150 200
Amount in Dollars
Amount in Dollars
Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
Percent Delinquent 2016 2.59%
Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16
Percent Delinquent
Average
Delinquency 2.59%
Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Percent Delinquent 2015 3.15% 3.12% 3.36% 3.34% 2.03% 1.72%
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
Percent Delinquent 2.81% 4.09% 4.45% 4.85% 4.38% 3.01%
Average

Delinquency 3.36%
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PHAS Tracking Summary
Fiscal Year Ending 09/30/16

Indicators Estimated Status at End of Month
Sub-Indicator Performance
#1 Scoring Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Lease Up Days 2 3 3 3 8
Average Lease Up
Days 0 0 0 0 0
Make Ready
Time 45 74 111 128 136
Average Make
Ready Days 6 7 7 8 6
Down Days 4 7 8 8 8
Average Down
Days 1 1 1 1 0
Total # Vacant
Units Turned 7 11 16 17 24
Total # Turn
Around Days 51 84 122 139 152
A =0-20
Average Turn |B = 21-25
Around Days |C = 26-30
7 8 8 8 7
(To Date) D = 31-40
F = more than 50
% Emergency g;:;%
Work Orders  |c=97%
0 0 0 0 0
Abated W/in 24 |D=96% 0% 0% 0% 0% 0%
hours E=05%
F= less than 95%
Average # days to g;;:;)ays or less3
complete Non- |c=31-40
Emergency Work |D=41-50 9 9 8 8 7
E=51-60
Orders F= greater than 60
10 of 37
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

TENANTS' DELINQUENT BALANCES Feb-16
Project Name Project # JTotal Units Jrotal # delinquent [[Delinquent JWork Orders Retro Charges JRepay. Agreements JTotal Rent % of Deling.
Gateway Homes Proj 1 101 16 258 1,169 - 516 28,689 0.90%
Linda Vista Homes Proj 2 20 1 8 - - - 5,942 0.13%
Cameo Court Homes Proj 3 15 3 31 - - 316 5,560 0.56%
Abby Circle Homes Proj 4 40 8 11 249 - 373 14,849 0.07%
Globe Ave. Homes Proj 5 30 5 451 - - 541 8,290 5.44%
Livingston Homes Proj 6 60 5 360 - 1,969 42 24,032 1.50%
Merced Turnkey Homes Proj 10 44 2 1 - - 328 15,000 0.01%
Los Banos Homes Proj 11 10 4 1,116 - - - 4,713 23.68%
Atwater Homes Proj 12.A 36 7 1,152 - - 69 10,693 10.77%
Winton Homes Proj 12.B 6 1 41 - - - 3,076 1.33%
Dos Palos Homes Proj 12.C 12 2 10 - - 88 2,515 0.40%
So. Dos Palos Homes Proj12.D 10 2 4 8 - - 3,494 0.11%
Merced Elderly Complex Proj 13 28 6 34 30 - 24 6,227 0.55%
Merced 1st Acquisition Proj. 21 1 - - - - - 292 0.00%
Atwater Acquisition Proj. 23 2 - - - - - 731 0.00%
AMP #4 Proj. 24 1 2 - - - 1,172 0.17%
421 63 3,479 1,456 1,969 2,297 135,275 2.57%
Total Delinquency Chart PERCENT OF DELINQUENCY
Proj23 | O
Proj.23 | 0 0
To Proj 13 | 0.000160617
Proj13 | 1 0
o 10 Proj 12.3 0.081188119
2 Pojl2c =2 205 3 0.007317073
2 a1 E proj121 0.062186056
3 Proj 12.A 1 619 z
% 1, g 0.000387447
& 4 S Proj10 0.00966409
Proj 10 =3 145 a
Proj5 | 0 | Proj 5 0.126212444
e 413
Proj3 I 19 Proj3 [ 0.003460208
0 62 0.010535259
Proj1 [ : : ] 1451 Proj 1 0.050585692
0 500 1000 1500 2000 0 0.05 0.1 0.15
Amount in Dollars
Percentages
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Repayment Agreement Work Order Balances
Proj 23 Proj23 | 0
0
Proj 13 . T
Proj 13 30
1071 {
4 12
» Proj123 2 ) +
) e Proj123 | 0
Qo p=] +
g Proj12.1 ‘Z" 0
. (8] +
z 5 Proj12.1
g 8
g Proj 10
Proj 10
Proj 5
Proj 5
Proj 3
Proj 3
Proj 1
0 200 400 600 800 1000 1200 Proj 1 172
0 50 100 150 200
Amount in Dollars
Amount in Dollars
Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
Percent Delinquent 2016 2.59% 2.57%
Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16
Percent Delinquent
Average
Delinquency 2.58%
Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Percent Delinquent 2015 3.15% 3.12% 3.36% 3.34% 2.03% 1.72%
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
Percent Delinquent 2.81% 4.09% 4.45% 4.85% 4.38% 3.01%
Average
Delinquency 3.36%
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Project #

\Work Orders

Proj 1

1,169

Proj 2

Proj 3

Proj 4

Proj 5

Proj 6

Proj 10

Proj 11

Proj 12.1

Proj 12.2

Proj12.3

Proj 12.4

Proj 13

Proj 21

Proj 23

Proj 24

1,456

Project # Repay. Agree.
Proj 1 516
Proj 2 -
Proj 3 316
Proj 4 373
Proj 5 541
Proj 6 42
Proj 10 328
Proj 11 -
Proj12.1 69
Proj 12.2 -
Proj12.3 88
Proj 12.4 -
Proj 13 24
Proj 21 -
Proj 23 -
Proj 24 -
2,297

Project# |% of Deling.
Proj 1 0.90%
Proj 2 0.13%
Proj 3 0.56%
Proj 4 0.07%
Proj 5 5.44%
Proj 6 1.50%
Proj 10 0.01%
Proj 11 23.68%
Proj 12.1 10.77%
Proj 12.2 1.33%
Proj12.3 0.40%
Proj12.4 0.11%
Proj 13 0.55%
Proj 21 0.00%
Proj 23 0.00%
Proj 24 0.17%
2.6%

13 of 37



HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 1 (fs-amp1l)

REV. RATE:

33.7%

REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 2,112
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
160,000.00
140,000.00 2
120,000.00 f\ /;\
100,000.00 / \V/.\‘ P /1 \ o
E 80,000.00 ® L \ / \',“., \\
§ 60,000.00 Y
g: 40,000.00 \\\
20,000.00 \
0.00 L 4 L L & & 4 L
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
‘ —&— REVENUE —o—EXPENSE#
LOW RENT - AMP #1 MERCED
REVENUE vs EXPENSES
450,000 - 391,915 403,745
400,000 - 358,248 363,654
»n 350,000 -
Z 300,000
= 250,000 -
9 200,000 -
Z 150,000 -
E 100,000 -
5 50,000 -
3 X
b 0 -
< BUDGET ACTUAL
CATEGORIES
mREVENUE ®mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 202,192 194,519 284.09 273.31
INTEREST 337 0 0.47 0.00
OTHER INCOME 5,729 5,630 8.05 7.91
PFS SUBSIDY 183,658 185,274 258.05 260.32
391,915 403,745 550.66 567.28
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 119,956 114,795 168.54 161.29
TENANT SERVICES 0 18,133 0.00 25.48
UTILITIES 58,601 58,727 82.34 82.52
MAINT. 100,128 93,485 140.69 131.35
GENERAL 36,665 36,081 51.52 50.70
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 42,898 42,432 60.27 59.62
EQUITY TRANSFERS 0 0 0.00 0.00
358,248 363,654 503.36 510.96
NET SURPLUS 33,667 40,091
NET FROM OPERATIONS 33,667 40,091
NET SURPLUS 33,667 40,091
/ADD BACK DEPRECIATION 42,898 42 432
CASH FLOW 76,565 82,523

L:\2016\Financials\Merced HA Financials 2016 - 01.xlsx PH AMP1
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 2 (.fs-amp2)

REV. RATE:

33.7%

REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,404
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD ~ FROM: 7O 31-Jan-16 |
100,000.00
90,000.00
80,000.00 2 A
70,000.00 ¢—o—4 f\/ s & / k\A 4
£0,000.00 ¢ o |/ " L v a3 "
2 5000000 N v ALl
£ wm v \
§ 40,000.00 \\
£ 3000000 \
20,000.00 \
10,000.00
0.00 t } } - } f + \.‘ —0—0—0—0—©
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
‘ —— REVENUE —O—EXPENSES‘
LOW RENT - AMP #2 ATWATER / LIVINGSTON
REVENUE vs EXPENSES
300,000 - 274,130 271,184
249,726 252,279
« 250,000 -
@
< 200,000 |
)
8 150000
z
© 100,000
z
3 50,000
s
<< o
BUDGET ACTUAL
CATEGORIES
®REVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 175,233 171,117 370.37 361.67
INTEREST 539 0 1.14 0.00
OTHER INCOME 2,831 4,843 5.98 10.24
PFS SUBSIDY 95,527 95,224 201.91 201.26
274,130 271,184 579.40 573.17
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 88,914 88,428 187.93 186.90
UTILITIES 48,459 43,050 102.42 90.99
MAINT. 62,083 70,028 131.22 148.01
GENERAL 26,219 26,980 55.42 57.03
DEPRECIATION 24,051 23,792 50.83 50.29
EQUITY TRANSFERS 0 0 0.00 0.00
249,726 252,279 527.82 533.22
NET SURPLUS 24,404 18,905
NET FROM OPERATIONS 24,404 18,905
NET SURPLUS 24,404 18,905
ADD BACK DEPRECIATION 24,051 23,792
CASH FLOW 48,455 42,697

L:\2016\Financials\Merced HA Financials 2016 - 01.xlsx PH AMP2
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 3 (.fs-amp3)
REVENUE & EXPENDITURE STATUS REPORT

FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REV. RATE:
# UNIT/MONTH:

33.7%
1,464

REPORT PERIOD FROM: TO 31-Jan-16 ||
120,000.00
100,000.00 /‘\
80,000.00 A
2 60,000.00 q WA\‘\\
% 40,000.00
1
< 20,000.00 \\\
0.00 + + + + + f f *—0—0—0—0—0—©
Oct-14  Dec-14 Feb-15  Apr-15 Jun-15  Aug-15 Oct-15 Dec-15 Feb-16  Apr-16  Jun-16  Aug-16
Month
‘ —— REVENUE —e— EXPENSES‘
LOW RENT - AMP #3 LOS BANOS / DOS PALOS
REVENUE vs EXPENSES
350,000
) TeEy 306,799
9 300,000 236100 244,455
% 250,000 ; '
a 200,000
2 150,000
= 100,000
3 50,000
[e]
s 0
< BUDGET ACTUAL
CATEGORIES
®mREVENUE ®mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 145,915 160,136 295.77 324.59
INTEREST 202 0 0.41 0.00
OTHER INCOME 5,392 13,179 10.93 26.71
PFS SUBSIDY 132,192 133,485 267.95 270.57
283,701 306,799 575.06 621.87
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 76,620 78,600 155.31 159.32
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 47,581 39,837 96.45 80.75
MAINT. 67,577 82,516 136.98 167.26
GENERAL 24,634 24,026 49.93 48.70
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 19,688 19,476 39.91 39.48
EQUITY TRANSFERS 0 0 0.00 0.00
236,100 244,455 478.58 49551
NET SURPLUS 47,601 62,344
NET FROM OPERATIONS 47,601 62,344
NET SURPLUS 47,601 62,344
[ADD BACK DEPRECIATION 19,688 19,476
CASH FLOW 67,289 81,820

L:\2016\Financials\Merced HA Financials 2016 - 01.xlsx PH AMP3
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 4 (ca023024) REV. RATE: 33.7%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 42
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
(15,166.83)
300,000.00
250,000.00 /*\
200,000.00 / \
» 150,000.00 / \
£ 100,000.00
é 50,000.00 / \ /\
< 0.00 ====le\:=*=/+\:=/9\.~=======
Oc14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct15 Dec-15 Feb-16 Apr-16  Jun-16  Aug-16
(50,000.00)
JuL
‘ —— Seriesl =~ —e— Series2 ‘
LOW RENT - AMP #4 1st Street - Merced
REVENUE vs EXPENSES
16,000 13,479 14,821
0 14,000 11,552
4 12,000 !
- 10,000
g 8,000
z 6,000
= 4,000
zZ
=) 2,000
e}
S 0
< BUDGET ACTUAL
CATEGORIES
EREVENUE BEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 13,479 (340) 952.38 (24.02)
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 0 0 0.00 0.00
OTHER INCOME 0 (6) 0.00 (0.45)
PFS SUBSIDY 0 0 0.00 0.00
CFP FUNDS 0 0 0.00 0.00
HOME SALE REVENUE 0 0 0.00 0.00
13,479 (346) 952.38 (24.47)
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 5177 1,036 365.78 73.20
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 1,954 1,729 138.06 122.17
MAINT. 3,900 11,607 275.55 820.11
GENERAL 521 448 36.81 31.66
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 0 0 0.00 0.00
EQUITY TRANSFERS 0 0 0.00 0.00
11,552 14,821 816.20 1,047.14
NET SURPLUS 1,927 (15,167)
NET FROM OPERATIONS 1,927 (15,167)
NET SURPLUS 1,927 (15,167)
/ADD BACK DEPRECIATION 0 0
CASH FLOW 1,927 (15,167)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

VOUCHER

REPORT PERIOD

ACCOUNT
CODE

EXPEND. RATE: 33.7%
REVENUE & EXPENDITURE STATUS REPORT BUDGET # VOUCHER MONTHS: 33,360
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016 YTD VOUCHERS YTD %

FROM: TO: 31-Jan-16 11,055 33.1%
BUDGET %
BALANCE OF
DETAIL YTD BUDGET BUDGET JAN YTD (OVER)/UNDER REV
2,000,000
1,800,000
1,600,000 W/"\)’—M
1,400,000
@
£ 1,200,000 \’/ \\
E 1,000,000 \
< 800,000 \
600,000 \
400,000 \
200,000 X
0 + & @ @ @ A4 A d A d a4
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16
Month
‘ —+— REVENUE ‘
—e— EXPENSES
VOUCHER
ACTUAL REV. vs EXP.
7,000,000
6,019,656 6,026,620
6,000,000 |
0
o 5,000,000 -
g
g 4,000,000
z 3,000,000 -
£
5 2,000,000 |
= 1,000,000 - 653,094 576,253
< 0 0
0
FSS COORDINATOR HOUSING ASSISTANCE (HAP) ADMIN. EXPENSES
CATEGORIES
®ACTUAL REVENUE BACTUAL EXPENSE
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
FSS COORDINATOR 0 0 0.00 0.00
HOUSING ASSISTANCE (HAP) 5,574,654 6,019,656 495.88 535.47
ADMIN. FEES 567,667 653,094 50.50 58.09
6,142,321 6,672,750 546.38 593.56
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
FSS COORDINATOR 162 0 0.01 0.00
HOUSING ASSISTANCE (HAP) 5,729,545 6,026,620 509.66 536.09
ADMIN. EXPENSES 567,457 576,253 50.48 51.26
6,297,164 6,602,873 560.15 587.35
[NET SURPLUS (154,843) 69,877
HAP SURPLUS YTD Change (154,891) (6,964)
ADMIN SURPLUS YTD Change 48 76,841
HAP SURPLUS BALANCE 51,891 105,198
ADMIN SURPLUS BALANCE 327,450 564,774
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
Central Office Cost Center (cocc)

REVENUE & EXPENDITURE STATUS REPORT

FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REV. RATE:
# UNIT/MONTH:

33.7%
2,910

REPORT PERIOD ~ FROM: 1O 31-Jan-16 ||
200,000.00
180,000.00 *\
160,000.00 / \ 2
140,000.00
2 120,000.00 / \ /\ A
£ 100,000.00 / \/ N S N
g 80,000.00 + ® o g 4 j B v V \H—O—-Q
< oee - s e & 4 oo
60,000.00 & \
40,000.00
20,000.00
000 e e ——o—o
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16
Month
‘ —— REVENUE —O—EXPENSES‘
COCC
REVENUE vs EXPENSES
400,000 - 375,369
Y 350,000 | SEALEED 339,916
< 300,000 285,574
o} 250,000 |
e 200,000 |
P4
= 150,000 |
Z 100,000 -
o) ]
2 50,000
< 0o -
BUDGET ACTUAL
CATEGORIES
mREVENUE WEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 0 0 0.00 0.00
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 0 0 0.00 0.00
OTHER INCOME 0 44 0.00 0.05
MANAGEMENT FEES 337,256 339,872 343.92 346.59
ASSET MANAGEMENT FEES 16,782 0 17.11 0.00
CFP ADMIN FEES 21,331 0 21.75 0.00
375,369 339,916 382.78 346.64
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 289,194 245,781 294.91 250.64
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 9,638 11,329 9.83 11.55
MAINT. 13,345 7,393 13.61 7.54
GENERAL 19,782 21,071 20.17 21.49
DEPRECIATION 0 0 0.00 0.00
NON-ROUTINE 0 0 0.00 0.00
331,959 285,574 338.52 291.22
NET SURPLUS 43,410 54,342
NET FROM OPERATIONS 43,410 54,342
NET SURPLUS 43,410 54,342
ADD BACK DEPRECIATION 0 0
CASH FLOW 43,410 54,342
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Langdon REV. RATE: 33.7%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 12
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD ~ FROM: TO!
50,000.00
45,000.00 *
40,000.00 / \
35,000.00 A
Z 30,000.00 / \ /\
% 25,000.00 N—N/ L‘// \.. .t o+ % o .
£ 20,000.00 \
15,000.00 \
10,000.00 A \
20 9% 0 0 R o __ oo
5,000.00 ®
0.00 : : \/\ / : N:c‘c O—O0—0—0—0
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
—— REVENUE
‘ —e— EXPENSES ‘
LANGDON VILLAS
REVENUE vs EXPENSES
%)
@
3
2 100,000 94,923 93,926
a 90,000
z 80,000
= 70,000
z 60,000
2 50,000
g 40,000
< 30,000
20,000
10,000
ATEGORIE
BUDGET ACTUAL
BREVENUE BEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 15,569 15,400 3,850.06 3,808.27
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 202 0 49.95 0.00
MANAGEMENT FEES 75,108 74,573 18,573.46 18,441.16
OTHER INCOME 4,044 3,953 1,000.04 977.56
GRANT/PASS THRU 0 0 0.00 0.00
94,923 93,926 23,473.51 23,226.99
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 40,255 11,898 9,954.66 2,942.14
UTILITIES 573 329 141.70 81.24
MAINT. & OPER. 809 551 200.06 136.24
GENERAL 15,211 14,689 3,761.53 3,632.47
BOND INTEREST 0 0 0.00 0.00
NON-ROUTINE 0 0 0.00 0.00
56,848 27,466 14,057.95 6,792.09
NET SURPLUS 38,075 66,460
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Langdon EXPEND. RATE:
ASSETS, LIABILITIES & FUND EQUITY # UNIT/MONTH:
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REPORT PERIOD FROM: (l 01-Oct-15 TO: 31-Jan-16

LANGDON VILLA
BALANCE SHEET

45%

50%

5%

EASSETS ELIABILITIES OEQUITY

CATEGORIES ASSETS LIABILITIES EQUITY
CASH 4,215,367
ACCTS. RECEIVABLE 33,131
FIXED ASSETS 129,600
NOTES RECEIVABLE 988,492
2nd Trust Deeds 4,343,437
OTHER L/T ASSETS 2,551,450
ACCOUNTS PAYABLE 88,721
Other Current Liabilities 58,357
NOTES PAYABLE 808,492
Other Non Current Liabilities 280,790
PRIOR YEARS 10,958,658
CURRENT YEAR 66,459
EQUITY TRANSFERS 0
$12,261,477 $1,236,360 $11,025,117 $12,261,477
LIAB. + EQUITY
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Obanion

REVENUE & EXPENDITURE STATUS REPORT

FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REPORT PERIOD FROM:

REV. RATE: 33.7%
# UNIT/MONTH: 72
01-Oct-15 TO: 31-Jan-16

25,000.00

O'BANION REVENUE vs. EXPENSES (10/2014-9/2016)

20,000.00 K\
15,000.00

i

Amount in $

o |8
.

5,000.00

)

0.00

14 14 14 15 15

15

15

15

15 15

Month

15 15 15

15 15 16

‘ —— REVENUE —e— EXPENSES ‘

Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
16 16 16 16 16 16

16 16

O'BANION LEARNING CENTER
REVENUE vs EXPENSES

4 80,000 65,241 66,132
< 54,510 53,888
-
8 40,000
z
'_
Z
3 0
2 BUDGET ACTUAL
CATEGORIES
B REVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
NON-DWELL. RENTS 65,241 66,132 2,688.91 2,725.63
OTHER INCOME 0 0 0.00 0.00
65,241 66,132 2,688.91 2,725.63
YTD YTD PUM PUM
MAINT. & OPER. 7,481 9,277 308.33 382.37
GENERAL 1,011 513 41.67 21.14
DEPRECIATION 18,130 17,932 747.23 739.07
54,510 53,888 2,246.63 2,220.99
NET SURPLUS 10,731 12,244
ADD BACK DEPRECIATION 18,130 17,932
CASH FLOW 28,861 30,176
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

FELIX TORRES YEAR ROUND (ft-yr) REV. RATE: 33.7%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 552
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
80,000.00
70,000.00
& 60,000.00 A
‘é 50,000.00 W_\.—V{ v\ . /v\v A 2
E 40,000.00 \/v
- \
30,000.00 \
20,000.00
10,000.00 \\
0.00 b—o—0—0—0—0—0—0
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
‘ —+—REVENUE —e— EXPENSES
FELIX TORRES YR
REVENUE vs EXPENSES
250,000 -
2 194,311
192,062 ]
é 200,000 178,964 190,375
0
a
> 150,000 |
=
P4
3 100,000 -
s
<
50,000 |
0 i
BUDGET ACTUAL
CATEGORIES
WREVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 190,913 194,088 1,026.32 1,043.39
192,062 194,311 1,032.50 1,044.59
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 16,915 19,145 90.93 102.92
UTILITIES 32,082 23,536 172.47 126.52
MAINT. 45,040 33,561 242.13 180.42
GENERAL 16,548 46,497 88.96 249.96
DEPRECIATION 68,379 67,636 367.60 363.60
178,964 190,375 962.09 1,023.42
NET SURPLUS 13,098 3,936
"NET FROM OPERATIONS 13,098 3,936
NET SURPLUS 13,098 3,936
/ADD BACK DEPRECIATION 68,379 67,636
LESS CAPITAL EXPENDITURES 0 0
CASH FLOW 81,477 71,572
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Valley View (.fs-vv) REV. RATE: 33.7%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 876
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD FROM: TO 31-Jan-16 |
70,000.00
A
60,000.00
%; 40,000.00 \\
2 30,000.00
E 20,000.00 \\\
10,000.00
0.00 \-‘ ——0—0—0—0—0—@
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul-15 Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul-16 Aug- Sep-
14 14 14 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16
Month
‘ —— REVENUE —@— EXPENSES
VALLEY VIEW HOMES
REVENUE vs EXPENSES
2 250,000
é 200,000 176,362 199,731 177,194 187,294
g 150,000
z
% 100,000
2 50,000
[e]
= 0
< BUDGET ACTUAL
CATEGORIES
mREVENUE ®EXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 172,267 173,059 583.56 586.24
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 51 0 0.17 0.00
OTHER INCOME 4,044 4,135 13.70 14.01
176,362 177,194 597.43 600.25
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 41,567 37,109 140.81 125.71
UTILITIES 31,138 30,972 105.48 104.92
MAINT. & OPER. 33,305 28,102 112.82 95.20
GENERAL 15,644 13,879 52.99 47.01
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 13,654 13,508 46.25 45.76
BOND INTEREST 58,273 57,640 197.40 195.26
BOND REPLACEMENT RESV 6,150 6,084 20.83 20.61
199,731 187,294 676.58 634.47
NET SURPLUS (23,369) (10,100)
BOND PRINCIPAL 25,274 25,000
[ADJUSTED SURPLUS (48,643) (35,100)
ADD BACK DEPRECIATION 13,654 13,508
ADD BACK BOND COST AMORT 5,636 5,576
CASH FLOW (29,353) (16,016)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Migrant (.migrant) EXPEND. RATE: 58.9%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,548
FISCAL YEAR PERIOD FROM: 07/01/2015 TO: 06/30/2016

REPORT PERIOD FROM: (i 01-Jul-15 || TO: | 31-Jan-16 |

MIGRANT LABOR
CENTER OPERATING CONTRACTS
REVENUE vs EXPENSES
800,000
720,460 720,460
700,000 638,155 638,155
© 600,000 -
o
é 500,000 |
o)
A 400,000 -
Z
£ 300,000 -
3
Q 200000 -
<
100,000
0 _
BUDGET ACTUAL
CATEGORIES
B REVENUE ®EEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
OMS OPERATING 720,460 638,155 790.12 699.86
720,460 638,155 790.12 699.86
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
PERSONNEL 354,409 348,847 388.68 382.58
OPERATIONS 189,783 167,946 208.13 184.18
MAINTENANCE 14,520 13,898 15.92 15.24
ADMINISTRATION 68,382 66,021 74.99 72.40
DEBT SERVICE 93,366 41,443 102.39 45.45
720,460 638,155 790.11 699.85
NET SURPLUS 0 0
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 1 (.fs-amp1) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 2,112
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
160,000.00
140,000.00 2
120,000.00 f\ A
10000000 | . - . -
2 8000000 Ww"‘.’ The f e
§ 60,000.00 \\‘/ \\
g \
< 40,000.00 \\
20,000.00 \
0.00 & L & & 4 L
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
‘ —&— REVENUE —o—ExPENSE#
LOW RENT - AMP #1 MERCED
REVENUE vs EXPENSES
600,000 513,649
w 500,000 - S 442,714 446,839
Z 400,000
-
S 300,000 -
a
Z 200,000 -
g
Z 100,000 -
g 0
< BUDGET ACTUAL
CATEGORIES
mREVENUE ®mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 249,863 245,099 284.09 278.67
INTEREST 416 0 0.47 0.00
OTHER INCOME 7,079 8,134 8.05 9.25
PFS SUBSIDY 226,959 232,504 258.05 264.35
484,318 513,649 550.66 584.01
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 148,237 142,406 168.54 161.91
TENANT SERVICES 0 22,667 0.00 25.77
UTILITIES 72,419 73,267 82.34 83.30
MAINT. 123,738 110,614 140.69 125.77
GENERAL 45,308 44,845 51.51 50.99
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 53,012 53,040 60.27 60.31
EQUITY TRANSFERS 0 0 0.00 0.00
442,714 446,839 503.35 508.05
NET SURPLUS 41,604 66,810
NET FROM OPERATIONS 41,604 66,810
NET SURPLUS 41,604 66,810
/ADD BACK DEPRECIATION 53,012 53,040
CASH FLOW 94,616 119,850
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 2 (fs-amp2) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,404
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD ~ FROM: 7O 29-Feb-16 ||
100,000.00
90,000.00
80,000.00 2 A
70,000.00 ¢—o—=¢ f\/ ° /k\A .
oo Seaet [ L7 g 80T PR
2 50,000.00 \;7\./ . i
§ 40,000.00 \\
§ 30,000.00 \\\
20,000.00
10,000.00 \
0.00 + + + + + + + ¥ ¥ —0—& &
Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
‘ —— REVENUE —O—EXPENSES‘
LOW RENT - AMP #2 ATWATER / LIVINGSTON
REVENUE vs EXPENSES
400,000 -
o 350000 1 e 308,606 Se8s 311,618
SE 300,000 -
4 250,000 -
8 200,000 -
Z 150,000
=
% 100,000 -
g 50,000 -
< 0
BUDGET ACTUAL
CATEGORIES
®REVENUE WEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 216,548 213,627 370.37 365.37
INTEREST 666 0 1.14 0.00
OTHER INCOME 3,498 5,432 5.98 9.29
PFS SUBSIDY 118,050 119,285 201.91 204.02
338,762 338,344 579.40 578.68
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 109,879 108,280 187.93 185.20
UTILITIES 59,884 54,828 102.42 93.77
MAINT. 76,721 85,318 131.22 145.92
GENERAL 32,400 33,451 55.41 57.21
DEPRECIATION 29,722 29,740 50.83 50.87
EQUITY TRANSFERS 0 0 0.00 0.00
308,606 311,618 527.81 532.97
NET SURPLUS 30,156 26,726
NET FROM OPERATIONS 30,156 26,726
NET SURPLUS 30,156 26,726
ADD BACK DEPRECIATION 29,722 29,740
CASH FLOW 59,878 56,466
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HOUSING AUTHORITY OF THE COUNTY OF MERCED
AMP 3 (.fs-amp3)

REVENUE & EXPENDITURE STATUS REPORT
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REV. RATE:
# UNIT/MONTH:

41.6%
1,464

REPORT PERIOD FROM: TO 29-Feb-16 ||
120,000.00
100,000.00 /,A\
80,000.00 A
2 60,000.00 ‘ W/R\_\\\
% 40,000.00 \\
1
< 20,000.00
0.00 ‘ ‘ ‘ ‘ : : : . o—0—0—0—0—0
Oct-14  Dec-14 Feb-15  Apr-15 Jun-15  Aug-15 Oct-15 Dec-15 Feb-16  Apr-16  Jun-16  Aug-16
Month
‘ —— REVENUE —e— EXPENSES‘
LOW RENT - AMP #3 LOS BANOS / DOS PALOS
REVENUE vs EXPENSES
450,000
* 400,000 350,590 Bl
@ 350,000 291,773 298,325
S 300,000
5‘ 250,000
o 200,000
Z 150,000
g 100,000
2 50,000
I¢]
s 0
< BUDGET ACTUAL
CATEGORIES
mREVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 180,318 204,481 295.77 335.40
INTEREST 250 0 0.41 0.00
OTHER INCOME 6,663 13,985 10.93 22.94
PFS SUBSIDY 163,360 167,351 267.95 274.50
350,590 385,816 575.06 632.84
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 94,687 96,522 155.31 158.32
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 58,802 51,393 96.45 84.30
MAINT. 83,512 96,090 136.98 157.61
GENERAL 30,442 29,975 49.93 49.17
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 24,330 24,345 39.91 39.93
EQUITY TRANSFERS 0 0 0.00 0.00
291,773 298,325 478.58 489.33
NET SURPLUS 58,817 87,492
NET FROM OPERATIONS 58,817 87,492
NET SURPLUS 58,817 87,492
IADD BACK DEPRECIATION 24,330 24,345
CASH FLOW 83,147 111,837
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

AMP 4 (ca023024) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 42
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
(18,693.77)
300,000.00
250,000.00 /*\
200,000.00 / \
» 150,000.00 / \
£ 100,000.00
é 50,000.00 / \ /\
< 0.00 ===—le\:=*=/+\:=/9\=%======
Oc-14  Dec-14 Apr-15  Jun-15 Aug-l5 Oct15 Dec-15 Feb-16  Apr-16  Jun-16  Aug-16
(50,000.00)
JuL
‘ —— Seriesl =~ —e— Series2 ‘
LOW RENT - AMP #4 1st Street - Merced
REVENUE vs EXPENSES 19.041
16000 16,658 ’
@ 16,000 14,282
< 14,000
o} 12,000
9 10,000
> 8,000
e 6,000
z 4,000
3 2,000 348
S 0
< BUDGET ACTUAL
CATEGORIES
EREVENUE ®EXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 16,658 354 952.38 20.24
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 0 0 0.00 0.00
OTHER INCOME 0 (6) 0.00 (0.36)
PFS SUBSIDY 0 0 0.00 0.00
CFP FUNDS 0 0 0.00 0.00
HOME SALE REVENUE 0 0 0.00 0.00
16,658 348 952.38 19.88
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 6,400 1,401 365.91 80.07
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 2,416 2,214 138.13 126.59
MAINT. 4,822 14,874 275.69 850.42
GENERAL 644 553 36.82 31.59
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 0 0 0.00 0.00
EQUITY TRANSFERS 0 0 0.00 0.00
14,282 19,041 816.55 1,088.67
NET SURPLUS 2,376 (18,694)
NET FROM OPERATIONS 2,376 (18,694)
NET SURPLUS 2,376 (18,694)
[ADD BACK DEPRECIATION 0 0
CASH FLOW 2,376 (18,694)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

VOUCHER EXPEND. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT BUDGET # VOUCHER MONTHS: 33,360
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016 YTD VOUCHERS|  YTD %
REPORT PERIOD ~ FROM: TO: 29-Feb-16 13,859 41.5%
BUDGET %
ACCOUNT BALANCE OF
CODE DETAIL YTD BUDGET BUDGET JAN YTD (OVERYUNDER ~ REV
2,000,000
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1600000 M
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0 & A4 A4 4 A d A d @
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16
Month
‘ —— REVENUE ‘
—e— EXPENSES
VOUCHER
ACTUAL REV. vs EXP.
8,000,000 - 7,541,677 7,577,070
7,000,000 -
© 6,000,000 |
S 5,000,000 |
|
8 4,000,000 |
P
£ 3000000 1
2 2000000 ot osess
2 1,000,000 ’ d
0 0
0
FSS COORDINATOR HOUSING ASSISTANCE (HAP) ADMIN. EXPENSES
CATEGORIES
®ACTUAL REVENUE ®ACTUAL EXPENSE
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
FSS COORDINATOR 0 0 0.00 0.00
HOUSING ASSISTANCE (HAP) 6,889,004 7,541,677 495.88 542.86
ADMIN. FEES 701,508 800,757 50.50 57.64
7,590,512 8,342,434 546.38 600.50
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
FSS COORDINATOR 200 0 0.01 0.00
HOUSING ASSISTANCE (HAP) 7,080,414 7,577,070 509.66 545.41
ADMIN. EXPENSES 701,245 708,639 50.48 51.01
7,781,859 8,285,709 560.15 596.42
[NET SURPLUS (191,347) 56,724
HAP SURPLUS YTD Change (191,411) (35,393)
ADMIN SURPLUS YTD Change 63 92,117
HAP SURPLUS BALANCE 15,371 76,769
ADMIN SURPLUS BALANCE 327,465 580,050
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Central Office Cost Center (cocc) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 2,910
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD ~ FROM: 1O 29-Feb-16 ||
200,000.00
180,000.00 R
160,000.00 / \\ - .
140,000.00
2 120,000.00 /| N/ A /)
£ 100,000.00 / \/ N S N / |\
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0.00 . : . . . . . . . . . - S b—0—0—0—0—20
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16
Month
‘ —— REVENUE —O—EXPENSES‘
COCC
REVENUE vs EXPENSES
600,000 -
%] 489,315
i 463,871 ,
% 500,000 410,224
3 400,000 365,877
a)
> 300,000 -
E 200,000 -
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z 0
BUDGET ACTUAL
CATEGORIES
mREVENUE ®EXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 0 0 0.00 0.00
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 0 0 0.00 0.00
OTHER INCOME 0 44 0.00 0.04
MANAGEMENT FEES 416,772 425,973 343.92 351.51
ASSET MANAGEMENT FEES 20,739 0 17.11 0.00
CFP ADMIN FEES 26,360 63,298 21.75 52.23
463,871 489,315 382.78 403.78
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 357,378 314,737 294.91 259.72
TENANT SERVICES 0 0 0.00 0.00
UTILITIES 11,910 13,912 9.83 11.48
MAINT. 16,491 11,180 13.61 9.23
GENERAL 24,445 26,048 20.17 21.49
DEPRECIATION 0 0 0.00 0.00
NON-ROUTINE 0 0 0.00 0.00
410,224 365,877 338.52 301.92
NET SURPLUS 53,647 123,438
INET FROM OPERATIONS 53,647 123,438
NET SURPLUS 53,647 123,438
ADD BACK DEPRECIATION 0 0
CASH FLOW 53,647 123,438
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Langdon REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 12
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD ~ FROM: TO!
50,000.00
45,000.00 *
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35,000.00 A
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Oct-14 Dec-14 Feb-15 Apr-15 Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16
Month
—— REVENUE
‘ —e— EXPENSES ‘
LANGDON VILLAS
REVENUE vs EXPENSES
(%]
©
3
g’ 140,000 117,303 117,478
= 120,000
= 100,000
3 80,000
o 60,000
§ 40,000 34,428
20,000
0 ATEGORIE
BUDGET ACTUAL
BREVENUE WEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 19,240 19,250 3,850.11 3,852.11
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 250 1 50.03 0.16
MANAGEMENT FEES 92,816 93,420 18,573.38 18,694.24
OTHER INCOME 4,997 4,807 999.95 962.01
GRANT/PASS THRU 0 0 0.00 0.00
117,303 117,478 23,473.47 23,508.52
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 49,743 14,971 9,954.05 2,995.81
UTILITIES 709 550 141.88 109.98
MAINT. & OPER. 1,000 551 200.11 110.25
GENERAL 18,798 18,356 3,761.66 3,673.24
BOND INTEREST 0 0 0.00 0.00
NON-ROUTINE 0 0 0.00 0.00
70,250 34,428 14,057.70 6,889.28
NET SURPLUS 47,053 83,051
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Langdon EXPEND. RATE:
ASSETS, LIABILITIES & FUND EQUITY # UNIT/MONTH:
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REPORT PERIOD FROM: (l 01-Oct-15 TO: 29-Feb-16

LANGDON VILLA
BALANCE SHEET

45%

50%

5%

EASSETS ELIABILITIES OEQUITY

CATEGORIES ASSETS LIABILITIES EQUITY
CASH 4,234,896
ACCTS. RECEIVABLE 33,131
FIXED ASSETS 129,313
NOTES RECEIVABLE 988,492
2nd Trust Deeds 4,343,437
OTHER L/T ASSETS 2,551,874
ACCOUNTS PAYABLE 88,721
Other Current Liabilities 58,357
NOTES PAYABLE 808,492
Other Non Current Liabilities 283,865
PRIOR YEARS 10,958,658
CURRENT YEAR 83,050
EQUITY TRANSFERS 0
$12,281,143 $1,239,435 $11,041,708 $12,281,143
LIAB. + EQUITY

L:\2016\Financials\Merced HA Financials 2016 - 02.xIsx Langdon BS 33 of 37



HOUSING AUTHORITY OF THE COUNTY OF MERCED

Obanion REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 72
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016

REPORT PERIOD ~ FROM: TO!
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14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16

Amount in $

5,000.00

Month

‘ —— REVENUE —e— EXPENSES ‘

O'BANION LEARNING CENTER
REVENUE vs EXPENSES

120,000

80,623

%]
@
<
2 80,000 67,364
g
= 40,000
'_
Z
3 0
2 BUDGET ACTUAL
CATEGORIES
B REVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
NON-DWELL. RENTS 80,623 84,187 2,688.91 2,807.78
OTHER INCOME 0 0 0.00 0.00
80,623 84,187 2,688.91 2,807.78
YTD YTD PUM PUM
MAINT. & OPER. 9,245 11,185 308.34 373.03
GENERAL 1,250 640 41.69 21.35
DEPRECIATION 22,404 22,415 747.21 747.58
67,364 65,473 2,246.70 2,183.65
NET SURPLUS 13,259 18,714
ADD BACK DEPRECIATION 22,404 22,415
CASH FLOW 35,663 41,129
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

FELIX TORRES YEAR ROUND (ft-yr) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 552
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
80,000.00
70,000.00
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Month
‘ —+—REVENUE —e— EXPENSES
FELIX TORRES YR
REVENUE vs EXPENSES
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BUDGET ACTUAL
CATEGORIES
WREVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 235,925 241,242 1,026.32 1,049.45
237,345 241,921 1,032.50 1,052.41
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 20,905 27,199 90.94 118.32
UTILITIES 39,646 30,283 172.47 131.74
MAINT. 55,656 44,157 242.12 192.09
GENERAL 20,450 58,324 88.96 253.72
DEPRECIATION 84,500 84,545 367.59 367.79
221,157 244,508 962.08 1,063.66
NET SURPLUS 16,188 (2,587)
"NET FROM OPERATIONS 16,188 (2,587)
NET SURPLUS 16,188 (2,587)
/ADD BACK DEPRECIATION 84,500 84,545
LESS CAPITAL EXPENDITURES 0 0
CASH FLOW 100,688 81,958
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Valley View (.fs-vv) REV. RATE: 41.6%
REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 876
FISCAL YEAR PERIOD FROM: 10/01/15 TO: 9/30/2016
REPORT PERIOD FROM: TO 29-Feb-16 |
70,000.00
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60,000.00
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Month
‘ —— REVENUE —@— EXPENSES
VALLEY VIEW HOMES
REVENUE vs EXPENSES
2 300,000
S 250:000 217,943 246,827 221,233 232,439
8 200,000
= 150,000
g 100,000
=) 50,000
[e]
= 0
< BUDGET ACTUAL
CATEGORIES
mREVENUE mEXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
RENTS 212,883 216,298 583.56 592.92
NON-DWELL. RENTS 0 0 0.00 0.00
INTEREST 62 0 0.17 0.00
OTHER INCOME 4,997 4,935 13.70 13.53
217,943 221,233 597.43 606.45
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
ADMIN. 51,371 46,292 140.82 126.90
UTILITIES 38,479 39,317 105.48 107.78
MAINT. & OPER. 41,157 33,010 112.82 90.49
GENERAL 19,333 17,279 53.00 47.37
NONROUTINE 0 0 0.00 0.00
DEPRECIATION 16,874 16,885 46.26 46.29
BOND INTEREST 72,013 72,050 197.40 197.51
BOND REPLACEMENT RESV 7,600 7,605 20.83 20.85
246,827 232,439 676.61 637.19
NET SURPLUS (28,884) (11,206)
BOND PRINCIPAL 31,233 31,250
ADJUSTED SURPLUS (60,117) (42,456)
ADD BACK DEPRECIATION 16,874 16,885
ADD BACK BOND COST AMORT 6,965 6,970
CASH FLOW (36,278) (18,601)
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HOUSING AUTHORITY OF THE COUNTY OF MERCED

Migrant (.migrant) EXPEND. RATE:

66.8%

REVENUE & EXPENDITURE STATUS REPORT # UNIT/MONTH: 1,548
FISCAL YEAR PERIOD FROM: 07/01/2015 TO: 06/30/2016
REPORT PERIOD FROM: (i 01-Jul-15 || TO: | 29-Feb-16 ||
MIGRANT LABOR
CENTER OPERATING CONTRACTS
REVENUE vs EXPENSES
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BUDGET ACTUAL
CATEGORIES
EREVENUE ®EXPENSES
YTD YTD PUM PUM
REVENUE BUDGET ACTUAL BUDGET ACTUAL
OMS OPERATING 817,639 758,136 790.12 732.62
817,639 758,136 790.12 732.62
YTD YTD PUM PUM
EXPENSES BUDGET ACTUAL BUDGET ACTUAL
PERSONNEL 402,213 396,299 388.68 382.96
OPERATIONS 215,382 187,682 208.13 181.37
MAINTENANCE 16,478 14,085 15.92 13.61
ADMINISTRATION 77,606 76,127 74.99 73.56
DEBT SERVICE 105,960 83,943 102.39 81.12
817,639 758,136 790.11 732.62
NET SURPLUS 0 0
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